FIRE DEPARTMENT
MEMORANDUM

TO: Measure P Oversight Committee
FROM: Chet Guintini, Fire Chief

DATE: June 20, 2005

RE: Measure P

Ladies and Gentlemen:

I have enclosed information for you to review in regard to the upcoming fiscal year.
Our next Measure P Oversight Committee meeting will be held:

Date: Wednesday, June 22, 2005
Time: 6:00 - 7:00 p.m.
Place: Fire Station No. 1 — 333 7" Street

Chief Knapp and | will be available to answer any questions you may have. If for some
reason you will not be able to attend this meeting, please contact our office at (209)
827-7025 and advise Mary Lou.

cc: Steve Rath, City Manager

Mark B. Knapp, Police Chief
Melinda Wall, Finance Director
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City of Los Banos
2005-2006 FY Budget
Financial Trend information 1996 - 2006
General Fund Expenditures by Function

Fiscal Year Ending June 30, 1996 1997 1998 1999 2000
Population 19,442 20,123 20,694 21,385 22,201
Expenditures:

Administration 814,583 876,475 960,659 958,226 936,951
Planning 220,175 284,420 247,442 270,969 330,010
Police 2,313,522 2,473,188 2,669,877 2,858,831 2,820,195
Fire 431,738 373,205 475,058 588,349 532,111
Building 156,003 213,372 498,718 664,655 843,169
Streets 441,591 334,693 510,898 530,088 631,384
Animal Control 71,304 67,351 60,243 71,675 62,685
Maintenance - - 623,315 664,914 734,837
Non-Departmental 962,654 1,223,584 1,004,223 1,292,008 1,402,465
Capital Outlay 159,962 142,804 103,322 253,031 79,803
Debt Service 39,188 76,870 84,600 149,452 128,881
Transfers Out 691,532 773,507 183,963 229,000 423,217
Contingency - - - - -
Total Expenditures 6,302,252 6,839,469 7,422,318 8,631,198 8,925,708
Expenditures per capita:

Administration 42 44 46 45 42
Planning 11 14 12 13 15
Police 119 123 129 134 127
Fire 22 19 23 28 24
Building 8 11 24 31 38
Streets 23 17 25 25 28
Animal Control 4 3 3 3 3
Maintenance - - 30 31 33
Non-Departmental 61 49 60 63
Capital Outlay 8 7 5 12 4
Debt Service 2 4 4 7 6
Transfers Out 36 38 9 11 19
Contingency - - - - -
Total Expenditures 324 340 359 399 402
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2001 2002 2003 2004 2005 20086

25,869 27,250 28,250 29,139 30,626 32,380
1,008,313 1,114,370 911,196 1,138,724 1,167,018 1,289,514
514,330 553,025 535,900 614,088 804,968 1,176,527
2,967,185 3,482,466 3,789,090 4,198,130 4,898,431 5,481,185
553,249 622,808 814,711 892,237 913,696 997,174
874,052 689,735 940,962 1,019,599 1,373,264 1,499,528
659,816 725,460 560,011 648,715 595,461 738,833
85,053 109,953 119,364 125,708 159,452 208,107
747,245 823,000 952,775 1,032,866 1,136,918 1,360,313

1,557,647 1,691,418 - - = -
228,721 2,615,914 260,393 79,792 394,054 244,000
187,571 375,024 340,179 410,226 457,823 421,855
39,000 608,176 288,858 205,000 170,000 220,000
120,000

9,422,182 13,411,349 9,513,439 10,365,085 12,071,085 13,758,036

39 41 32 39 38 40
20 20 19 21 26 36
115 128 134 144 160 169
21 23 29 31 30 31
34 25 33 35 45 48
26 27 20 22 19 23
3 4 4 4 5 &
29 30 34 35 37 42
60 62 . . . .
9 96 9 3 13 8
7 14 12 14 15 13
3 22 10 7 6 7
- 5 2 2 5 4
364 492 337 356 394 425
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