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June 19, 2019

Honorable Mayor and Members of the City Council
SUBJECT: Adopted Budget for 2019-2020 Fiscal Year
Honorable Mayor and Members of the City Council:

I am pleased to present the 2019-2020 Adopted Budget for the City of Los Banos. This budget has been
developed after engaging in an extensive review process in conjunction with Department Heads and City
Staff.

The budget supports both the goals of Council and the community by engaging in a transparent, responsible
and community-responsive process. The City conducted a Council budget study session on May 30, 2019
at 5:00 p.m. A public hearing was held on June 19, 2019. This budget reflects the City’s determination to
be responsible in spending tax payer dollars on the public’s priorities, while maintaining the City’s long-
term financial stability.

Budget Overview

I am delighted to report that the City’s revenues are expected to continue to trend slightly upward, or at a
minimum remain static, during the Fiscal Year 2019-2020. The increase we see over last year is due to the
addition of Measure H. Measure H is estimated to bring in an additional 13% in General Fund revenue. The
City has experienced a conservative increase in property tax and sales tax revenue as well as an increase in
building projects throughout the City.

The combined budget for all City funds totals $59.1 million for fiscal year 2019-2020 which includes a
General Fund operating budget of $19.1 million. The General Fund estimated revenues are $19.1 million,
while maintaining an operating reserve of $9.8 million. The General Fund proposed budget is balanced,
with the use of its reserves.

The graph below displays a history of General Fund revenues and expenditures from fiscal years 2012-
2013 to 2019-20:

General Fund Revenues vs Expenditures $22,000,000 —— = .
FY Revenue Expenditures $20,000,000 +————— —— —
12-13 $10,670,000 $10,473,958 * /'6
8 e =
13-14 $11,774,025 $10,286,174 ¥18,000,000 pe
14-15 $12,853,903 $10,765,174 $16,000,000 —— © Revenue
15-16 $14,211,588 $12,281,692 o === Expenditures
14,000,000 —
16-17 $14,879,121 $14,592,860 ¥ pe
17-18 $16.,050,053 $15,085,214 $12,000,000 - | = _
18-19 $16,762,093 $15,609,511
1 & s
19-20 $19,094,124 $19,732,351 $10.000,000
* FY 12-13 Expenditures do not include payoff of debt $8,000,000 _— S—

for the 1993 COP and 2002 Land Lease Bond. 12- 13 13- 14 14- 15 15-16 16-17 17 18 18 19 19- 20



FY 2019-2020 General Fund Revenues

Sales Tax $7,530,202 Charges for Shared
Property Tax $3,693,986 Services Rev;‘“e Other Taxes
Property Tax in Lieu of VLF $2,979,118 10% / ; 3%
Charges for Services $1,926,774 Property Tax i g B licenses&
Shared Revenue $194,863 inLieu of VLE : Permits
Other Taxes $647,275 16% 4%
Licenses & Permits $770,112 Oth
Other Revenue $1,351,794 Ee=— R er
evenue
TOTAL $19,094,124 Property Tax SalesTax ™ o,

Revenue projections are estimated using historical information, data collected from the State and/or County,
and consultants. Sales tax and property tax continue to be the largest General Fund revenue indicators of
recovery and the staying power for our local economy. However, City staff continues to stringently monitor
these revenues. 78% of the City’s General Fund revenues consist of sales, property, and other taxes. Sales
tax is the City’s largest source of revenue representing 40% of the General Fund. During the most recent
four quarters, statewide sales tax receipts increased 4.9%; where the City saw an increase of 8.5%. Sales
tax not including Measure H is anticipated to increase by 1.55%. The second largest revenue is property
tax which makes up 19% of the General Fund. Property tax revenues are expected to increase by 1.9% in
2019-2020. During the 2018-2019 fiscal year, twelve new commercial building permits were issued; Sprint,
Electrical Car Charging Station, Western Dental, Golden Bear Physical Therapy, Village Liquor, O’Reilly
Auto Parts, Merced College Welding Program, Round Table Pizza, Papa Murphy’s, Ross, Boot Barn and
Armed Forces Recruiting Offices. There were over 150 new residential permits issued and 221 were
finalized. The City has experienced a significant increase in building permits over the past few fiscal years,
but is anticipating building permit revenue to remain the same in fiscal year 2019-2020 as 2018-2019.

FY 2019-2020 General Fund Expenditures

Administration $1,771,771 - et

i i Maintenance reaty €
g;)lrir:r:umty/Economlc Development gézggg:; Z ,’12 6% 4% 10% Con t::y%ency
Code Enforcement $442,434
Fire $1,905,920 Administration
Building $569,107 8%
'Engineer ing $271,649 Community/
Maintenance $889,096 D}z:::;ﬁiecm
Recreation $753,965
Measure H $2,060,826
Contingency $50,000
TOTAL $19,732,351

The General Fund represents 33% of the City’s operating budget. Public Safety accounts for the largest
portion of the General Fund. General Fund expenditures of $19.7 million are up from $15 million the
previous year. Included in these expenditures are a total of $160,500 in assigned funds of which $98,500
will be utilized for various economic development projects, $62,000 for the acquisition of vehicles for City
Hall. Also included are committed funds in the amount of $120,905 for Police fleet replacement and
$347,433 for the General Plan Update.



The following highlights expenditures for the 2019-2020 budget:
Administration

e PAL Field Restrooms ($450,000)
¢ Vehicle Replacement ($102,000)

Community and Economic Development Department
o General Plan Update ($347,433)
Police Department

e Camera Pilot Program ($15,000)
e Vehicle Replacement ($180,9053)

Fire Department
e ADA compliance projects ($86,000)
e Phase 2 Security at both Stations ($13,000)
e Turnouts ($15,000)
* Rescue Equipment and Hose ($10,000)

Measure H

Purchase of six (6) Vehicles for Police ($330,000)

Purchase of duty Pistols for Police ($30,000)

Purchase of Self Contained Breathing Apparatus safety equipment for Fire ($100,000)
Purchase of Specialty washer/dryer for Fire Turnout Gear ($17,000)

Purchase of ball-field groomer for Recreation ($20,000)

Increases in health, workers’ compensation, and liability insurance costs continue to have a substantial
impact on our budget. Health insurance rates are anticipated to increase 10% effective January 1, 2019.
Self-insurance costs through the Central San Joaquin Valley Risk Management Association (CSJVRMA)
increased in workers’ compensation and liability insurance by 13% and 5% respectively.

Retirement rates with CalPERS continue to be volatile and play a significant role in the City’s budget.
Several changes that CalPERS has made in recent years, include changing demographic assumptions,
reducing the discount rate, and decreasing the amortization period from 30 to 20 years for the Unfunded
Accrued Liability (UAL). All of these factors will affect employer rates in the coming years. The City
continues to work diligently to account for these potential increases in employer contributions and is
implementing a mitigation plan to help minimize the impact these rates will have on future City budgets.

As illustrated in the chart below, General Fund expenditures have steadily grown in the last few years, this
is reflective of the City’s focus on aging infrastructure and core services. For fiscal year 2019-2020 the per
capita cost as budgeted is at $469. As the City grows the dedication to our citizens and their quality of life
is evident in the level of service being provided.
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To be fiscally sustainable, the City’s on-going revenues need to meet or exceed expenditures on an annual
basis. Continued monitoring is essential so the City can curb excess expenditures and procure additional
revenues. One time spending has contributed to deficit spending; however we have been able to utilize our
fund balance to meet those needs.

Operating Reserves

General Fund - Fund Balance

$10,000,000 =_—
—

$9,000,000 —

$8,000,000 1.

$7,000,000 -

$6,000,000 -

$5,000,000 - —
$4,000,000 - —

$3,000,000

10-11 11-12 12-13 13-14 14-15 15-16 16-17 1718 18-19 Proj. 19-20 Bdgt.

The City increased its General Fund balance in 2019 to $9.8 million from $8.4 million in 2018. The General
Fund’s ending fund balance at June 30, 2019 is estimated to be $9.4 million. As we plan for the future, this
financial position aids the City in maintaining core municipal services and addresses aging infrastructure
and equipment needs. The City will continue to reform its approach to PERS by paying down the Unfunded
Accrued Liability (UAL) and prepare for changes to the amortization schedule. It will give the City an
opportunity to greatly utilize its limited resources while keeping us in compliance with our 30% General
Fund operating reserve mandate.

The General Fund operating reserve is targeted at 30% of operating expenditures to safeguard the City and
maintain adequate levels of core services, such as Police and Fire protection, 911 response, and programs
that keep all generations of residents — including our youth and children safe and healthy.



Personnel

The graph below identifies a history of positions employed by the City. Full time positions added to this
year’s budget are all due to Measure H, they include: three (3) Police Officers, three (3) Police Officer
Trainees, one (1) Community Services Officer, one (1) Dispatcher, one (1) Code enforcement Officer, two
(2) Firefighters and one (1) Recreation Coordinator 1.

Employee Full time Equivalent History (City Wide) FY Full time
Employees
2011 152
2012 148
2013 147
2014 147
2015 148
2016 151
2017 164
2018 167
10-11 n-12 12-13 13-4 14415 15-16  16-17 17-18 18-19 19-20 2019 170
Proj. Bdgt. 2020 182

Measure P

» In November 2004, Los Banos’ Measure P for 9-1-1, Fire protection, and Police services was
approved by 77.9% of local citizens. This measure provides a 0.5% sales tax for public safety in
the City. Measure P is equally split into two funds, one for Police and one for Fire.

e Measure P has an expenditure plan in place that outlines funding for public safety infrastructure
and personnel.

e Measure P revenues are also expected to increase conservatively at 1.15%.

Measure H

e In November 2018, Measure H, a general sales tax measure was approved by 66.64% of local
citizens. This measure provides a 0.5% sales tax for public safety and Recreation Programs within

the City.

e Measure H has spending priorities identified, for Public Safety, Recreation and Administration
fiscal stability.

Community Facilities District (CFD)

Revenues received from the Community Facilities District (CFD) pay for additional Police and Fire
personnel due to the impact of new development. The 2019-2020 fiscal year assessed amount, which is
billed through homeowner’s property tax, is $375.92 per unit and is a 1.02% increase from the prior year.



The CFD funds are split into two funds between Police and Fire. A transfer from the General Fund will
not be needed in fiscal year 2019-2020 as the CFD assessments received are able to sustain current
personnel costs.

Assessment Districts

The City has maintained residential subdivision landscape and lighting districts since 1988. Currently the
City maintains 18 districts which contain 70% of the City’s homes. These assessments cover the
maintenance of sidewalks, landscaping, parks, street signs, street lights, and storm drains. Revenues
received are assessed on the homeowner’s annual property tax. 65% of park maintenance personnel,
equipment, and vehicle usage costs are charged to the districts while the remaining 35% is for non-district
City parks and street lighting. Three districts are operating with a negative fund balance due to the
limitations to increase fees associated with the districts, however only one of the three is budgeted to deficit
spend. Two districts have no proposed increases, one has a 5% increase, one has a 10% increase, while the
remaining fourteen have proposed CPI increases of 3.5% for the 2019-2020 fiscal year.

Enterprise Funds (Business-Type Funds)

The City maintains four business-type enterprise funds: Water, Wastewater, Airport and Solid Waste. The
goal of the City is for business-type funds to be self-sufficient.

Utility rates will increase for CPI on July 1, 2019 with a minimum utility bill of $89.54 for residents. The
enterprise funds are continuing to replace and repair infrastructure and equipment needs as set forth in the
rate study conducted in FY 2011-2012.

The following is an overview of Capital expenditures for the 2019-2020 budget in the Utility Funds:

Water Fund
e Ground water Sustainability Agency ($150,000)
Replacement of water lines ($630,000)
Purchase land for new well (#16) ($900,000)
Install new Sensus tower in the Northeast area ($50,000)
Purchase of two % ton Utility Trucks ($100,000)
Sidewalk improvements in the Colorado Ballpark area ($126,000)

Wastewater Fund

e Nantes Storm Basin land purchase & engineering ($1,300,000)
Sidewalk improvements in the Colorado Ballpark area ($84,000)
Rehab West I Street storm Lift station ($20,000)
Design for replacement or rehab of the Orchard Terrace sewer lift station ($35,000)
Design plans for delivering potable water from near St. Frances to WWTP ($200,000)
Purchase of 1 % ton Utility Trucks ($50,000)
Purchase of a 33000 GVWR Truck Chassis ($130,000) -
Purchase of a 6,0001b Forklift ($45,000)
Purchase a Portable Air Compressor ($25,000)

Solid Waste Fund
e Purchase of 2 Leaf Machines ($160,000)
e Purchase of a new Street Sweeper ($375,000)



Internal Service Funds

The City has three internal service funds: Fleet Maintenance, Information Technology, and Retirees’
Medical Health.

Fleet Maintenance is responsible for the maintenance, service, and repairs for the City’s fleet inventory.
This fiscal year, 2019-2020, Fleet Maintenance added the Fire Department making the division responsible
for all city departments’ fleet needs. The City’s inventory consists of approximately 149 vehicles, 138
motorized pieces of equipment/tools and 5 fire engines. Fleet Maintenance is also responsible for writing
and researching vehicle/equipment procurement, preparing for service of the vehicles/equipment, and
disposing of surplus inventory.

Information Technology (IT) is maintained by City staff. This department is funded by all City departments
based on their use of IT services during the prior calendar year. A highlight of IT projects include:
replacement of 25 desktop and laptop computers and replacement of general use network and server
equipment, City Hall Wi-Fi deployment and camera installation, replacement of backup system software
and hardware. The IT department will also continue working on the City-wide phone replacement project
Phase II for off site locations at Fire Stations 1 and 2, the F Street Yard, the Community Center, and the
Public Works offices on Madison Avenue.

The Retirees” Medical Health fund is another internal service fund that addresses the Government
Accounting Standards Board (GASB) 45. We have worked with our new consultant and have received a
new OPEB actuarial report that is required to be completed every two years. We are implementing new
OPEB forecasting software to help project future retiree health benefit costs and the impact on future City
budgets.

The Economy

The local economy has presented significant challenges in previous fiscal years for the City of Los Banos,
with a subdued economic growth as the current prediction. While the Nation as a whole has seen a slight
decrease to unemployment, California’s unemployment rate remains steady at 4.3%. Locally we are
experiencing a 12.4% unemployment rate. Employment is a vital component to our economy. Our
continued partnership with Buxton Company is enabling the City to have a more proactive approach in
attracting national retailers and major businesses to our community. To date there is a signed lease for
Marshalls Stores which will be open for business in this coming fiscal year. City staff is also working with
Chabin Concepts for industrial and business recruitment. New businesses will help create jobs and provide
an increase in Sales and Property tax revenue.

i Unemp! t
Year ne’g:’es;men ’s Unemployment Rate History
2010 17.8 T
2011 19.7 %Sl) 2o
2012 19.2 17 1@ S
2013 18.1 S
2014 16.8 I N
2015 11.8 9
2016 11.5 !
2017 10.4 3
1
2018 12.1 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
2019 12.4




According to the Department of Finance (DOF), our population grew by 2.49% for a total of 41,898 citizens
as of January 2019. The consumer price index for 2019 is 3.5% based on the San Jose/San
Francisco/Oakland index.

Strategic Plan

Managing revenues and controlling expenditures still remain an important task for the City. The City
continues to prepare a conservative budget while remaining hopeful for future economic growth. With
future growth comes an increase in need for City services. The City must be steadfast in preserving core
services and strive to keep up with the growing needs of our citizens. Maintaining fiscal stability is also a
top priority and in order to remain viable the City must continue to identify local sources of revenue that
keep tax dollars within the City and help address community priorities such as Police and Fire services,
local street repairs, and clean drinking water.

Conclusion

Previous City budgets have faced difficulties but management has been able to overcome those challenges
and safeguard operating reserves for future use. With economic growth opportunities on the horizon, the
City looks forward to stability and is working to revitalize and expand our community. The City is
optimistic for the future and is excited for economic vitality.

I would like to express my gratitude to City Staff for their continued dedication to our community and its
citizens. I am also grateful for the City Council’s leadership, support, and devotion to our City. It remains
my top priority to continue working with City Council and Staff to make our City a remarkable place to
live, work and grow. Protecting and preserving public resources is vital to providing City services and
programs responsibly and the City will continue the effort to maintain fiscal sustainability. As always, the
City of Los Banos is committed to providing excellent services that enhance the community’s quality life.

Respectfully submitted,

Alex Terrazas
City Manager



Mission Statement

#. > LOs Banos

The City of Los Banos is dedicated to
partnering with our community to deliver
excellent service and plans for the future while
preserving, protecting and enhancing the

quality of life.

FUTURE GOALS

Fiscal sustainability & responsibility

Preserve public safety for all citizens
Promote downtown vitality

Focus on neighborhood revitalization
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Gann Appropriation Limit

In November 1979, the California voters passed Proposition 4 (Article XIII B - "Gann Limit"), which
placed a spending limit on the State and local governments. According to the Revenue and Taxation Code,
Section 7910, each local government must establish its appropriations limit by Resolution each year at a
regularly scheduled meeting or a noticed special meeting.

This year is the fortieth year in which the appropriation limit has been in effect. The City's actual budget
subject to limitation is $19.32 million. This means that the City has an additional $38.49 million which
could legally be appropriated. The annual adjustments to the spending limit were liberalized by
Proposition 111 to be more closely linked to the rate of economic growth.

The provisions provide for the California per-capita personal income growth (a 1.0385% increase) or
growth in non-residential property assessed valuation, whichever is higher. Non-residential construction
for Merced County is not currently available.

Cities can choose to use the rate of "change in population" either within the City (a 1.0249% increase for
the City of Los Banos) or the County (a 1.0128% increase for the County of Merced), whichever is higher.

Revenue

Article XIII B defines proceeds of taxes to include (1) tax revenues, (2) investment earnings on tax
proceeds, and (3) fees and charges in excess of the cost of providing the specific service for which they are
intended and/or imposed. Appropriations financed by other forms of revenues--such as charges, licenses,
fees, proceeds of asset sales, and settlement funds--are not subject to the limit. Below illustrates the

revenues the City receives:

2019-20 FY Appropriation Limitation

Resources: Appropriations:
Total Not Subject Subject
Proceeds of Taxes:
Property Tax 3,693,986 3,693,986
Property Tax in lieu of VLF & Sales 2,979,118 2,979,118
Sales Tax 7,530,202 7,530,202
Special Taxes -PS Augmentation 2,736,382 2,736,382
Special Tax - CFD 2002-01 1,175,750 1,175,750
State Subventions (VLF, HOPTR) 44,500 44,500
Documentary Stamp Tax 165,000 165,000
Transient Occupancy Tax TOT 482,275 482,275
Franchise Fees 515,000 515,000
Total Proceeds of Taxes: 19,322,213 - 19,322,213
Non-proceeds of Taxes:
General fund not tax proceeds 3,684,043 3,684,043
Special Revenue Funds 8,656,760 8,656,760
Capital Project Funds 198,191 198,191
Debt Service Funds
Enterprise Funds 22,448,345 22,448,345
Internal Service Funds 3,498,171 3,498,171
Total Proceeds of Non-Taxes: 38,485,510 38,485,510 -
Total of All Resources: 57,807,723 38,485,510 19,322,213
Maximum Allowable appropriations subject to limitations 2019-20 FY 93,117,712
Balance Under Article XIIIB Limit: 73,795,499

Currently the City is only at 21% of its limitation and therefore will not be impacted by the appropriation
limit.
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City of Los Banos

GANN APPROPRIATION LIMITATION
Fiscal Year 2019-2020

FY 2018-2019 Appropriation Limit $87,483,758

A. Change in California Per Capita Personal Income
(converted to a ratio) 1.0385

B. Greater of the Change in population
(converted to a ratio)

City of Los Banos 1.0249
County of Merced 1.0128 1.0249
Adjustment factor (A multiplied by B) 1.0644
FY 2019-2020 Appropriations Limit $93,117,712

City of Los Banos Tax Appropriation Limit - 10 Years

FY City Population Limit

2019-2020 41,898 $93,117,712
2018-2019 40,986 $87,483,758
2017-2018 39,993 $82,376,420
2016-2017 39,359 $78,178,248
2015-2016 37,145 $72,893,471
2014-2015 37,168 $69,774,549
2013-2014 37,017 $69,268,886
2012-2013 36,546 $65,286,415
2011-2012 36,525 $62,570,841

2010-2011 36,421 $60,014,235
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2.

Fiscal Policies

REVENUE

The City will endeavor to maintain a diversified and stable revenue base to minimize
the effects of economic fluctuations on revenue generation.

The City will estimate revenues using an objective, analytical process; in the case of
uncertainty, conservative projections will be utilized.

The City will fund all current expenditures from current revenues and available fund
balance, avoiding procedures that balance current budgets by postponing needed
expenditures, accruing future revenues, or rolling over short-term debt.

Development process costs and related administrative expenses will be offset by
development fees.

City staff will provide monthly reports to the City Council which compare and analyze
year-to-date actual revenues and expenditures to budget.

RESERVES & DESIGNATIONS

Purpose
A. The City of Los Banos commits to target the minimum level necessary to maintain the

B.

Policy
C.

City’s credit worthiness and to adequately provide for economic uncertainties, local
disasters or catastrophes, future debt or capital obligations, cash flow requirements and
legal requirements.

The City shall maintain unappropriated fund balance or working capital in the General
Fund, Water, Wastewater, and Solid Waste operating funds.

General Fund — The City shall make every effort to keep a minimum reserve level of
30% of the General Fund projected expenditures for the current year. The 30%
minimum reserve level includes non-recurring emergencies and economic uncertainty.
Measure H — The City shall assign those funds designated for Measure H related
expenditures.

Water, Wastewater, and Solid Waste Operating Funds - The City shall make every
effort to keep a minimum reserve of the appropriated operating budget for each of these
enterprise operating funds.

Liability Program — The City shall make every effort to minimize its risk. The City is a
member of Central San Joaquin Valley Risk Management Authority which maintains a
pooled coverage program for workers’ compensation, liability, auto-physical damage,
property, and errors and omissions insurance. Under the pooled liability program,
expected claims are actuarially determined and deposited with the Authority along with
all estimated operating costs.

Other reserves; such as for cash flow needs or anticipated costs for service
enhancements, will be established each fiscal year as needed.
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Fiscal Policies (continued)

CASH MANAGEMENT

A.
B.

Investments and cash management will be the responsibility of the Finance Department.
In accordance with Section 53646 of the Government Code, the City Council will
review and update annually, a specific investment policy. The primary purpose of this
policy is to set forth the City’s investment philosophy and objectives. The City’s
investment objectives are, in order of priority: 1) safety, 2) liquidity, and 3) yield. The
policy also specifically outlines authorized investments, the acceptable percentages and
maximum maturities allowed for each investment instrument and criteria used to
determine qualified depositories/dealers.

The City invests all idle cash as determined by analysis of anticipated cash flow needs.
Specific emphasis will be placed on future cash requirements when selecting maturity
dates to avoid forced liquidations and the potential corresponding loss of investment
earnings.

In order to maximize yields from the overall portfolio, the City will consolidate cash
balances from all funds for investment purposes, and will allocate investment earnings
to each fund in accordance with generally accepted accounting principles.

The City Treasurer will generate a quarterly report to the City Council in conformance
with all State laws and City investment policy requirements.

The City’s independent auditors, in conjunction with their annual audit, will audit cash
and investment balances in conformance with generally accepted accounting principles.

BUDGET

A.

B.

The City of Los Banos’s Budget will be developed on an annual basis. Appropriations
for each year will be approved by the City Council.

The City’s Budget Document will work towards developing selected performance
measures to better describe the workload of the different City programs, to gauge our
effectiveness in providing services, and to ultimately be able to compare the City’s
overall performance with other like agencies.

The City will avoid budgetary and accounting procedures that balance the current
budget at the expense of future budgets.

The legal level of control is established as follows: The City Manager has the authority
to transfer between line items within an activity to facilitate the functions of the activity
in accordance with the directions, goals and policies of the City Council. A transfer of
appropriations between activities, additional appropriations, new programs, or new
appropriations requires the authorization of the City Council.

A mid-year budget report will be presented to Council in March each fiscal year.

Budget Adjustments will be presented to Council throughout the year as necessary.
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S.

Fiscal Policies (continued)

COST ACCOUNTING

When feasible, costs will be charged directly to the appropriate fund and department.
Employee labor costs are charged directly to the fund based on a percentage of which their job
duties pertain. Labor costs for the Assessment Districts are charged out of Maintenance and
into the various districts based on time spent in each district. Street activities are charged out to
Solid Waste for the impact waste vehicles have on City streets, RSTP, and Gas Tax funds based
on those related projects. Costs for internal services such as vehicle maintenance, technology,
and retiree health will be charged to the end user using the most appropriate allocation method
(number of vehicles, computers, employees, etc.). To ensure that appropriate fees for services
and cost recovery level goals are being met, the City will conduct cost of services review on a
regular basis.

ACCOUNTING BASIS

The City of Los Banos utilizes a modified accrual basis of accounting for its General Fund and
other governmental-type funds. Revenues are recognized when they are available to finance
expenditures of the current period and that expenditures are recognized when the payment is
due. The accrual type accounting is utilized for the City’s proprietary funds. Under this
method, revenues are recognized when earned and expenditures are recorded at the time
liabilities are incurred.

DEBT

Purpose
A. To define the role of debt in the City’s total financial strategy and to avoid using debt in

a way that weakens other parts of the financial structure of the City.
B. To provide for limits on debt to avoid potential pitfalls in servicing the debt.
C. To maintain the best possible credit rating.

Policy
D. When the City finances capital projects by issuing bonds, it will pay back
the bonds within a period not to exceed the expected useful life of the project.

E. The City will confine long-term borrowing to capital improvements or projects that
cannot be financed from current revenues.

F. The City shall not use long-term debt for current operations.

G. The City will maintain good communications about its financial condition with credit
rating agencies.

H. The City will follow a policy of full disclosure on every financial report and bond
prospectus.

L. Refinancing or bond refunding will only be undertaken when there is significant
economic advantage to the City, and when it does not conflict with other fiscal or credit
policies.

J. The maintenance of the best possible credit rating shall be a major factor in all financial
decisions.
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Budget Preparation Process

The budget represents the 2019-2020 financial plan for the City of Los Banos. This document
concludes an ongoing process involving input from everyone in the community. Budget development
is a process, which begins in February and continues until the official budget is adopted by the City
Council in June. Participation at all levels is evident in this ongoing process.

Review of Goals

There are several goals associated with the preparation and development of the City’s budget
document. First, the budget is a financial plan and management tool. The document should assist staff
in monitoring revenues and expenditures and in evaluating the effectiveness of City activities and
services. Second, the budget serves as an important reference document. It should provide staff, City
Council and the general public with extensive information on the nature and scope of the municipal
operations and services.

Department Budget Requests

The Finance Department issues revenue and expenditure budget sheets listing the prior year actual
expenditures, current year appropriation amounts and space to input budget requests for the upcoming
year. The departments fill out the forms with particular attention given to providing sufficient
justification for budget requests. Individual business plans are required for significant operating
budget increases. All business plan requests are returned to the Finance Department in preparation for
the City Manager review.

Budget Review and Analysis

Departmental review sessions are scheduled with the City Manager, Finance Director, and the
Department Heads. The objectives of this phase are to ensure that the intent of all budget requests is
understood and complete. Various analytical techniques are utilized in evaluating departmental budget
requests. Some of these include: evaluation of historical expenditure patterns as well as review of
departmental operations. Spending priorities are based on the City’s financial policies and mandated
requirements, focusing on service levels, covering insurance and bond requirements, and the balancing
of manpower, supplies and equipment. After these reviews, the management staff makes their final
adjustments and recommendations for presentation to City Council.

City Council Adoption

In May the proposed budget is printed and distributed and City Council study sessions are held. A
public hearing of the budget is conducted at the second Council meeting in June and the budget is
adopted. In July the final adopted budget is published and final distribution is made.
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Description of Funds

The basic accounting and reporting mode for a City is a fund. A fund is “an independent fiscal and
accounting entity used to record all financial transactions related to the specific purpose for which the
fund was created”. Funds are established for the purpose of carrying on specific activities or attaining
certain objectives in accordance with special regulations, restrictions, or limitations.

Funds used in government are classified into three broad categories: governmental, proprietary, and
fiduciary. Governmental funds include activities usually associated with a typical state or local
government’s operations (public safety, general government activities, etc). Proprietary funds are used
in governments to account for activities often found in the private sector. Fiduciary funds account for
assets held in a trustee or agent capacity for outside parties, including individuals, private
organizations, and other government agencies. The various funds are grouped in fund types and
categories as follows:

GOVERNMENTAL FUNDS

Includes activities usually associated with the governmental entities’ operations (police, fire and
general government functions).

GENERAL FUND

The General Fund is a governmental fund used to account for the day-to-day operations of the City.
All financial activity that is not required to be accounted for in another fund is included in the General
Fund. Major revenue sources are all general taxes, such as property taxes, sales taxes and transient
occupancy taxes, licenses and permits, funding from other government agencies such as vehicle-in-lieu
fees, fines and penalties. Government Administration, Public Safety, Community & Economic
Development, Building, Street, Engineering, Code Enforcement, Recreation, and Public Works
Maintenance are funded from the General Fund.

SPECIAL REVENUE FUND

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

. Transportation Expenditure Plan Fund (214) — % cent transportation sales tax to
fund local street related projects.
. Gas Tax Fund (215) — Was established to account for the construction and

maintenance of the street system in Los Banos. Financing is provided by the City’s

share of state gasoline taxes.
. Traffic Impact Fees (230,233,234) — Fees received from developers to be expended on
new streets, traffic signals, and improvements of existing streets where they are

impacted by new development.
. Storm Drain Fee Fund (232) - Fees received from developers to be expended on

maintenance and improvements of existing storm drains where they are impacted by
new development.
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Descr i[)tiOﬂ Of Funds (continued)

SPECIAL REVENUE FUND (continued)

Fire Capital Improvement Fund (243) — Developer fees that are charged to pay for
fire capital improvement items such as equipment and vehicles.

Community Center Fee (244) - Developer fees that are charged to pay for
improvements and expansion of the community center.

Police Capital Improvement Fund (245) — Developers fees that are charged to pay for
police capital improvement items such as equipment and vehicles.

Traffic Safety Fund (246) — Revenue received is the cities share of vehicle code fines
collected within the City and it must be spent on traffic safety (police) expenditures.
Park Development Fees (250-259) — Fees are received from developers to be used for
the design, development and construction of new parks within the City.

Assessment Districts (271-289) — Fees are charged to residents in the Assessment
Districts through their property tax bills and funds are used to maintain landscaping and

lighting.

CAPITAL PROJECT FUNDS
Capital Project Funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities.

City Hall Impact Fee (304) — Established to account for construction and/or
improvements to City Hall.

Corporation Yard (306) — Established to account for construction and/or acquisition
of a corporate yard.

Child Development Center (324)-Established to account for the building maintenance
of the Child Development Center located at 1620 San Luis Street.

PROPRIETARY FUNDS

BUSINESS - TYPE FUNDS

Business-Type Funds are used to account for operations that are financed and operated in a manner
similar to private business enterprises where the intent of the governing body is that the costs
(including depreciation) of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges.

Water Fund (501) — Established to provide water services to the residents of the City.
All activities necessary to provide such services are accounted for in the fund,
including, but not limited to, administration, operations, capital improvements,
maintenance, billing and collection.
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Description of Funds (continued)

BUSINESS — TYPE FUNDS (continued)

. Wastewater Fund (502) — Established to provide sewer collection and treatment
services to the residents of the City. All activities necessary to provide such services
are accounted for in the fund, including, but not limited to, administration, operations,
capital improvements, maintenance, financing and related debt service, billing and

collection.
. Airport Fund (505) - Established to account for the operations of the City Airport.
. Solid Waste Fund (510) - Established to provide garbage services to the residents of

the City. All activities necessary to provide such services are accounted for in the fund,
including, but not limited to, administration, operations, capital improvements,
maintenance, billing and collection.

INTERNAL SERVICE FUNDS

Internal Service Funds are used to finance and account for special activities and services performed by
a designated City department for other departments on a cost reimbursement basis. Internal Service
Funds are also used to account for specific purposes that benefit the City as a whole. The city
maintains three Internal Service Funds: (601) Fleet Maintenace, (610) Information Technology

(656) Retirees’ Medical Health.
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History of the City

Time line

1805 to 1817 — The gallant Gabriel Moraga, with his troop of
Spanish Calvary from the Presidio of San Francisco came riding
through the Pacheco Pass under orders from the Spanish
Govemor of California to explore the San Joaquin Valley. This
jaunty leader and his party intent on reaching the floor of the
valley cantered right across the area where the City of Los Banos
now stands. These explorers were astonished to note the great
wealth of natural life everywhere. Gazing in every direction they
saw ducks, geese, cranes, herons, pelicans, curlew, antelope, deer,
elk and grizzly bears all living their lives undisturbed. Prior to
their visit only the local Indians had ventured into the area.

1805 to 1833 — On his missionary visits to the Indians Padre
Felipe Arroyo de la Cuesta a Franciscan Monk stationed at
Mission San Juan Bautista, discovered pools of water in the rocks
at the summit of the mountains in a little creek bed that flowed
down into the San Joaquin Valley. At these baths or pools he
camped overnight with his band of friendly Indians from the
Mission. Reports of these baths led to the local ranchers naming
the creek "El Arroyo de Los Banos del Padre Arroyo." pools of
water that flowed into the San Joaquin Valley. The creek bed later
became known as “Los Banos Crick”

1850 — Henry Miller arrived in San Francisco with $6.00 in his
pocket. After working as a butcher he became aware of the need
for a better grade of cattle than that which was available at that
time in California. He came to the San Joaquin Valley and began
his land acquisitions and cattle empire. He acquired land on both
sides of the San Joaquin River ultimately owning that land for a
distance of 120 miles.

That same year California becomes the 31st state.

1855 — Merced County is formed from parts of Mariposa
County.
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H iStOFy Of the Clly (continued)

1857 — Henry Miller secured options for all the cattle north of
the Tehachapi Mountains, and partnered with fellow German
butcher, Charles Lux to create the Miller & Lux Corporation.

1871 — Henry Miller formed the San Joaquin and Kings River
Canal and Irrigation Company. He is credited with being the first
to introduce the crops of cotton, rice and alfalfa to the valley.

1873 — Gus Kreyenhagen a pioneer to the area, ran a trading
post near Los Banos Creek. The Post Office Department decided
to establish a Post Office at the trading post and named it after the
creek, hence the name "Los Banos."

1889 — The town of Los Banos was established at its present site.
Henry Miller is credited with being the founder of Los Banos. He
planted hundreds of shade trees and improved the streets. He also
built several brick buildings to house his banks, stores and hotel,
of which are still standing in the downtown area. Miller made a
great effort to get the railroad to extend through the West Side
and that eventually determined the present day location of Los
Banos. Agriculture remains the number one industry in and
around Los Banos and this is due mainly to the early success of
Henry Miller.

1890 — The first May Day Celebration was held by Henry
Miller. Each year in May after that first celebration, he would
host a picnic for the town and some of the biggest parades in the
state were held back then.

1907 - City of Los Banos was Incorporated.
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Recreation

San Luis Reservoir State Recreation Area

The three lakes of the San Luis Project are known for their
boating, board sailing, camping, picnicking and most notably for
their fishing. San Luis Reservoir and the O'Neill Forebay are
famous for their world record striped bass. The area has four boat
ramps and two sandy beaches (North Beach is designated for
swimmers only).

San Luis Reservoir|
& O'Neili Forebay
st

Los Banos Wildlife Area

Lush Button Willow Lake teams with the stunning pageantry of
300,000 waterfowl escaping the ranges of an Arctic winter.
Activities include nature observation, hunting, waterfowl, fishing
boating and dog trails.

San Luis Refuge

Composed of 7,430 acres of marsh, grass upland and wooded
sloughs and streams. Wildlife observation, photography, hunting
and fishing are all attractions on this refuge that lies about eight
miles north of Los Banos off State highway 165. A special
attraction of the San Luis Wildlife Refuge is a large, fenced
enclosure housing a colony of tule elk.

Grasslands Water District Refuge

For sightseeing and hunting, this is a privately owned refuge of
52,000 acres Northeast and South of Los Banos and is managed
by the Grasslands Water District. County roads wind through the
district where the public can observe waterfowl, fish in the canal
and hunt ducks in season.
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City of Los Banos - General Information

General City Profile Public Safety
Date of Incorporation 1907 Fire Stations 2
Population 41,898 Sworn Personnel 18
Form of Government Council/Manager Emergency Response Units 17
Employees 182 Police Stations 1
Median Age 30.8 Sworn Personnel 44
Median Household Income $46,994 Patrol Units 18
Per Capita Income $19,613 Motorcycles 2
Labor Force 16,900 Canine Officers 2
Public Services Public Works
City Parks 39 Water Water Delivered (millions) 2495.5 gal
Skate Park 1 Water Connection 12,229
Baseball Fields 6 Storage Capacity (millions) 5,100 gal
Soccer Fields 6 Sewer Average Daily Flow (mgd) 2.5
Basket Ball Courts 13 Miles of Sewer 131
Tennis Courts 1 Solid Waste Street Sweeping
Senior Citizen Centers 1 Miles per Year 21,013
Airport 1 Street Sweepers 2
Child Development Center 1 Streets Miles 123
Community Center 1
Facilities and Services . ¥
not included in Reporting Entity C}g Growth
Hospital 1 Year Population Assessed Value
County Library 1 2009 36,198 1,814,335
Fair Grounds 1 2010 36,421 1,687,376
School Enrollment 11,075 2011 36,525 1,743,715
Education 2012 36,546 1,749,273
Elementary Schools 8 2013 37,017 1,842,142
Junior High Schools 2 2014 37,168 2,124,093
High Schools 2 2015 37,145 2,267,153
Continuation Schools 2 2016 39,359 2,418,558
Private Schools 2 2017 39,993 2,617,538
Community College 1 2018 40,986 2,858,797
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The City of Los Banos is an incorporated city within the County of Merced located in California's San
Joaquin Valley. The City’s current population is estimated at 41,898. The City strives to maintain the
small town charm which is a characteristic of so many rural, farming communities. With an average
temperature of 72 degrees, a comfortable, affordable way of life can be found here.
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City of Los Banos
Summary of Fund Balance
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2019-2020
Estimated 2019-20 2019-20 2019-20 2019-20 Estimated
Beginning Adopted Transfer Adopted Transfer Ending
Fund # Fund Balance Revenues In Expenditures Out Balance
General Fund
100 General Fund-Unassigned 9,859,787 16,594,124 0 17,042,686 0 9,411,225
100 General Fund -Measure H Assigned 0 2,500,000 0 2,060,826 0 439,174
Special Revenue Funds
200 Movie Night 3,904 0 0 0 0 3,904
202 City Hall Admin 384,888 42,410 0 5,000 0 422,298
204 Prevention Underage Drinking 6,891 500 0 1,000 0 6,391
207 RSTP Exchange 1,393,378 474,833 0 638,944 34,377 1,194,890
210 Plant a Tree 566 0 0 0 0 566
212 PEG Franchise Fee 42 474 24,000 0 9,500 0 56,974
214 Transportation Expenditure Plan 1,550,022 853,714 0 2,401,000 0 2,736
215 Gas Tax 922,522 1,710,909 0 1,470,000 1,163,431
220 Local Transportation Fund 217,824 91,987 0 0 0 309,811
229 Regional Transportation Impact Fee 828,998 185,913 0 210,000 0 804,911
230 Traffic Impact Fee 6,336,616 1,242,682 0 710,000 0 6,869,298
232 Storm Drain Fee 45,337 0 0 0 0 45,337
233 Lamoglia Traffic Impact 826,057 0 0 0 0 826,057
234 Meadowlands Traffic Impact 131,946 0 0 0 0 131,946
235 Asset Forfeiture 29,800 3,900 0 11,000 0 22,700
236 Police Public Safety Augmentation 3,625,625 1,378,191 0 754,953 0 4,248,863
237 SLESF COPS Program 54,488 100,500 0 138,185 0 16,803
238 Fire Public Safety Augmentation 1,110,785 1,358,191 0 1,870,335 0 598,641
243 Fire Capital Improvement 1,406,563 96,239 0 0 0 1,502,802
244 Community Center Fee 549,713 43,913 0 557,500 0 36,126
245 Police Capital Improvement 3,340,937 305,900 0 1,550,345 0 2,096,492
246 Traffic Safety 146,907 16,000 0 105,000 0 57,907
249 CMAQ Grant 0 262,366 34,377 296,743 0 0
250 Los Banos Park Development Fee 3,695,559 775,100 0 340,000 0 4,130,659
251 Mission Village North Dev Fee 130,219 0 0 0 0 130,219
252 Public Facilities 23,084 962 0 0 0 24,046
253 Regency Estates Park Dev Fee 139,035 0 0 0 0 139,035
255 Vineyard Park Dev Fee 16,169 0 0 0 0 16,169
256 Meadowland Park Dev Fee 1,048,030 0 0 0 0 1,048,030
257 Mission Estates Park 301,023 0 0 0 0 301,023
258 Stonecreek Park Fund 88,806 0 0 0 0 88,806
259 Orchard Terrace Park 5,874 0 0 0 0 5,874
262 CDBG Microenterprise Prog Inc (189) 0 0 200 0 (389)
271 Ranchwood Estates AD #1 162,938 502,264 0 577,865 0 87,337
272 Cresthills AD #2 28,509 96,156 0 106,734 0 17,931
273 Los Banos Gardens AD #3 14,954 152,285 0 149,835 0 17,404
274 College Green Estates AD #4 128,805 108,014 0 140,639 0 96,180
275 Orchard Terrace AD #5 80,656 72,530 0 140,490 0 12,696
276 St. Francis Estates AD #6 35,504 31,852 0 40,561 0 26,795
277 Valley Meadows AD #7 20,699 18,571 0 18,177 0 21,093
279 Jo-Lin Manor/Ranch AD #9 84,048 124,081 0 175,979 0 32,150
280 LB Creek Shopping Center AD #10 34,239 44,537 0 47,241 0 31,535
281 Meadowlands AD #11 (452,352) 215,803 0 259,728 0 (496,277)
282 Mission Estates AD #12 52,845 119,250 0 131,555 0 40,540



City of Los Banos

Summary of Fund Balance
2019-2020
Estimated 2019-20 2019-20 2019-20 2019-20 Estimated
Beginning Adopted Transfer Adopted Transfer Ending
Fund # Fund Balance Revenues In Expenditures Out Balance

283 Somerset Park AD #13 48,628 31,217 0 51,993 0 27,852
284 Northgate @ Regency AD #14 34,244 264,466 0 276,714 0 21,996
285 Magnolia Grove AD #15 (11,430) 11,672 0 5,649 0 (5,407)
286 Senior Home Villages AD #16 10,468 13,861 0 18,099 0 6,230
287 Stonecreek Villages AD #17 9,133 332,577 0 320,583 0 21,127
288 Rail Trail Corridor AD #18 81,911 117,740 0 128,541 0 71,110
289 Talbott Park AD #19 (147,161) 66,979 0 65,700 0 (145,882)
290 Police CFD 84,453 587,875 0 544,750 0 127,578
291 Fire CFD 164,453 587,875 0 557,733 0 194,595
293 HOME PI Housing Rehab 168,137 0 0 0 0 168,137
294 NSP Program Income 9,884 60,700 0 70,000 0 584
295 Repair & Demolition 15,327 0 0 0 0 15,327
296 USDA Rural Business Dev Grant 0 6,000 0 6,000 0 0

Capital Projects Funds
303 Traffic Mitigation 148,471 0 0 0 0 148,471
304 City Hall 1,031,439 108,576 0 500,000 0 640,015
306 Corporation Yard 494,262 39,615 0 0 0 533,877
324 Child Development Center (784,876) 50,000 0 15,455 0 (750,331)

Business Type Funds
501 Water 21,340,884 6,706,000 0 6,345,564 0 21,701,320
502 Wastewater 5,736,115 6,975,525 0 6,102,225 0 6,609,415
505 Airport 570,891 458,400 0 510,282 0 519,009
510 Solid Waste & Street Sweeping 7,110,860 8,308,420 0 8,252,584 0 7,166,696

Internal Service Funds
601 Fleet Maintenance 7,184 926,053 0 932,050 0 1,187
610 Information Technology 49,326 607,622 0 612,816 0 44,132
656 Retirees' Medical Health 223,678 1,964,496 0 1,955,496 0 232,678

$74,850,764 $57,773,346 $34,377 $59,234,255 $34,377 $73,389,855

Estimated beginning fund balances are based on an accrual basis except for the Business type funds

which are based on an available unrestricted cash basis.
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City of Los Banos
General Fund

Assigned Fund Balance
Public
Comm/Econ  General Safety
Description Date  Development Capital Capital PERS Total
Assigned by Council 6/4/2014 500,000 0 0 0 500,000
Actual Expenditures 14-15 6/30/2015 (70,244) 0 0 0 (70,244)
Assigned by Council 5/20/2015 250,000 500,000 1,000,000 0 1,750,000
Actual Expenditures 15-16 6/30/2016 (31,204) 0 0 0 (31,204)
Actual Expenditures 16-17 6/30/2017 (145,455) 0 0 0 (145,455)
Assigned by Council 3/7/2018 0 1,000,000 0 1,000,000 2,000,000
Actual Expenditures 17-18 6/30/2018 (107,403) 0 (77,488) 0 (184,891)
Estimated Expenditures 18-19  6/30/2019 (90,000) 0 (19,800) 0 (109,800)
Requested Expenditures 19-20  6/30/2020 ($98,500)  (862,000) 0 0  (8160,500)
Estimated Ending Fund Balance $207,194 $1,438,000 $902,712  $1,000,000 $3,547,906

A

B

C

D

(A) Projects include relocation of the municipal airport, development of an industrial park & other misc projects
(B) Various one time expenditures for equipment & capital improvements
(C) Various one time expenditures for Public Safety capital needs
(D) Set aside funds to pay down the Unfunded Accrued Liability (UAL) or help with future higher employer CalPERS rates
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City of Los Banos
General Fund
Committed Fund Balance

Police Fire General
Fleet Fleet Plan
Description Date Replacement Replacement Update Total

Committed by Council 6/21/2017 100,000 100,960 0 200,960
Committed by Council 3/7/2018 0 0 472,433 472,433
Actual Expenditures 17-18 6/30/2018 (79,095) 0 0 (79,095)
Request to Commit by Council 7/1/2018 100,000 100,000 0 200,000
Estimated Expenditures 18-19 6/30/2019 0 0 (125,000) (125,000)
Requested Expenditures 19-20  6/30/2020 (120,905) (347,433) (468,338)
Estimated Ending Fund Balance $0 $200,960 $0 $200,960
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
GENERAL FUND
Administration
100 410  Personnel Services 768,634
100 410  Supplies & Services 439,164
100 410  Capital Outlay 561,091
100 410  Interest - Debt Service 2,882
100 495  Contingency 50,000
Total $1,821,771
Community & Economic Development
100 419  Personnel Services 471,014
100 419  Supplies & Services 610,563
100 419  Capital Outlay 5,195
Total $1,086,772
Police
100 421  Personnel Services 9,342,239
100 421  Supplies & Services 1,264,759
100 421  Capital Outlay 622,062
Total $11,229,060
Fire
100 422  Personnel Services 1,534,552
100 422  Supplies & Services 479,019
100 422  Capital Outlay 255,308
100 422  Interest - Debt Service 2,257
Total $2,271,136
Building
100 424  Personnel Services 39,324
100 424  Supplies & Services 524,786
100 424  Capital Outlay 4,036
100 424  Interest - Debt Service 961
Total $569,107
Engineering
100 426  Personnel Services 88,852
100 426  Supplies & Services 180,865
100 426  Capital Outlay 1,932
Total $271,649
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
Code Enforcement
100 429  Personnel Services 486,118
100 429  Supplies & Services 61,203
Total $547,321
Streets
100 431  Personnel Services 1,181,882
100 431  Supplies & Services 827,895
100 431  Capital Outlay 406,932
100 431  Interest - Debt Service 15,694
100 431  Charge Ins - Outs (2,432,403)
Total $0
Recreation
100 451  Personnel Services 498,922
100 451  Supplies & Services 517,976
100 451  Capital Outlay 29,541
Total $1,046,439
Maintenance
100 452  Personnel Services 1,115,625
100 452  Supplies & Services 475,656
100 452  Capital Outlay 89,732
100 452  Charge Ins - Outs (791,917)
Total $889,096
TOTAL GENERAL FUND $19,732,351
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
SPECIAL REVENUE FUNDS
Admin City Hall Service Charge

202 410  Supplies & Services 5,000
Total $5,000

Prevention Underage Drinking
204 421  Supplies & Services 1,000
Total $1,000

RSTP Exchange
207 430  Charge Ins - Outs 638,944
207 498  Transfer Out 34,377
Total $673,321
Peg Franchise Fee
212 410  Supplies & Services 9,500
Total $9,500
Transportation Expenditure Plan
214 430  Supplies & Services 81,000
214 430  Capital Outlay 2,320,000
Total $2,401,000
Gas Tax
215 430  Supplies & Services 70,000
215 430  Charge Ins - Outs 1,400,000
Total $1,470,000
Regional Transportation Impact Fee
229 430  Supplies & Services 210,000
Total $210,000
Traffic Impact

230 430  Supplies & Services 210,000
230 430 Capital Outlay 500,000
Total $710,000
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
Asset Forfeiture
235 421  Supplies & Services 11,000
Total $11,000
Police Augmentation
236 421  Personnel Services 592,840
236 421  Supplies & Services 162,113
Total $754,953
SLESF COPS Program
237 421  Personnel Services 138,185
Total $138,185
Fire Augmentation
238 422  Personnel Services 1,028,816
238 422  Supplies & Services 75,519
238 422  Capital Outlay 766,000
Total $1,870,335
Community Center Fee
244 410  Capital Outlay 557,500
Total $557,500
Police Capital Improvement
245 421  Supplies & Services 150,000
245 421  Capital Outlay 1,400,345
Total $1,550,345
Traffic Safety
246 421  Capital Outlay 105,000
Total $105,000
CMAQ Grant
249 430  Supplies & Services 296,743
Total $296,743
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
Los Banos Park Development
250 454  Supplies & Services 150,000
250 454  Capital Outlay 190,000
Total $340,000
CDBG Micro Enterprise Program Income
262 463  Supplies & Services 200
Total $200
Ranchwood AD#1
271 458  Supplies & Services 303,643
271 458  Capital Outlay 100,000
271 458  Charge Ins - Outs 174,222
Total $577,865
Cresthills AD#2
272 458  Supplies & Services 42,814
272 458  Capital Outlay 32,243
272 458  Charge Ins - Outs 31,677
Total $106,734
Los Banos Gardens AD#3
273 458  Supplies & Services 118,158
273 458  Charge Ins - Outs 31,677
Total $149,835
College Green AD#4
274 458  Supplies & Services 93,124
274 458  Charge Ins - Outs 47,515
Total $140,639
Orchard Terrace AD#5
275 458  Supplies & Services 54,652
275 458  Capital Outlay 70,000
275 458  Charge Ins - Outs 15,838
Total $140,490
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
ST. Francis AD#6
276 458  Supplies & Services 24,723
276 458  Charge Ins - Outs 15,838
Total $40,561
Valley Meadows AD#7
277 458  Supplies & Services 14,217
277 458  Charge Ins - Outs 3,960
Total $18,177
Jo-Lin Manor AD#9
279 458  Supplies & Services 72,626
279 458  Capital Outlay 40,000
279 458  Charge Ins - Outs 63,353
Total $175,979
LB Creek Shopping Center AD#10
280 458  Supplies & Services 31,403
280 458  Charge Ins - Outs 15,838
Total $47,241
Meadowlands AD#11
281 458  Supplies & Services 216,173
281 458  Charge Ins - Outs 43,555
Total $259,728
Mission Estates AD#12
282 458  Supplies & Services 71,959
282 458  Capital Outlay 20,000
282 458  Charge Ins - Outs 39,596
Total $131,555
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
Somerset Park AD#13
283 458  Supplies & Services 20,114
283 458  Capital Outlay 20,000
283 458  Charge Ins - Outs 11,879
Total $51,993
Northgate @ Regency AD#14
284 458  Supplies & Services 142,088
284 458  Charge Ins - Outs 134,626
Total $276,714
Magnolia Grove AD#15
285 458  Supplies & Services 5,649
Total $5,649
Senior Villages AD#16
286 458  Supplies & Services 7,139
286 458  Capital Outlay 7,000
286 458  Charge Ins - Outs 3,960
Total $18,099
Stonecreek Village AD#17
287 458  Supplies & Services 160,957
287 458  Capital Outlay 25,000
287 458  Charge Ins - Outs 134,626
Total $320,583
Rail Trail Corridor AD#18
288 458  Supplies & Services 92,703
288 458  Capital Outlay 20,000
288 458  Charge Ins - Outs 15,838
Total $128,541
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
Talbott Park AD#19
289 458  Supplies & Services 57,781
289 458  Charge Ins - Outs 7,919
Total $65,700
Police CFD
290 421  Personnel Services 530,298
290 421  Supplies & Services 14,452
Total $544,750
Fire CFD
291 422  Personnel Services 536,391
291 422  Supplies & Services 21,342
Total $557,733
NSP Program Income
294 463  Supplies & Services 70,000
Total $70,000
USDA Rural Business Development Grant
296 463  Supplies & Services 6,000
Total $6,000
CAPITAL PROJECT FUNDS
City Hall
304 410  Supplies & Services 10,000
304 410  Capital Outlay 490,000
Total $500,000
Child Development Center
324 452  Supplies & Services 15,455
Total $15,455
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
BUSINESS TYPE FUNDS
Water

501 410  Personnel Services 469,110
501 410  Supplies & Services 247,732
501 410  Capital Outlay 6,494

Total Water Administration $723,336
501 461 Personnel Services 1,486,828
501 461  Supplies & Services 1,653,814
501 461  Capital Outlay 2,381,586
501 495  Contingency 100,000

Total Water $5,622,228

Total Water Fund $6,345,564

Wastewater

502 410  Personnel Services 467,020
502 410  Supplies & Services 248,461
502 410  Capital Outlay 6,494

Total Wastewater Administration $721,975
502 432  Personnel Services 864,272
502 432  Supplies & Services 497,404
502 432  Capital Outlay 1,604,586
502 432 Total Wastewater Collection $2,966,262
502 433  Personnel Services 568,031
502 433  Supplies & Services 871,805
502 433  Capital Outlay 401,932
502 433 Interest - Debt Service 472,220
502 433  Total Wastewater Treatment $2,313,988
502 495  Contingency 100,000

Total Wastewater Fund $6,102,225
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
Airport
505 435  Personnel Services 14,023
505 435  Supplies & Services 323,359
505 435  Capital Outlay 172,900
Total $510,282
Solid Waste & Street Sweeping
510 410  Personnel Services 467,460
510 410  Supplies & Services 247,660
510 410 Capital Outlay 6,494
Total Solid Waste Administration $721,614
510 490  Personnel Services 843,091
510 490  Supplies & Services 5,655,441
510 490  Capital Outlay 538,979
510 490  Charge Ins - Outs 393,459
510 490  Total Solid Waste Management $7,430,970
510 495  Contingency 100,000
Total Solid Waste Fund $8,252,584
INTERNAL SERVICE FUNDS
Fleet Maintenance
601 480  Personnel Services 291,349
601 480  Supplies & Services 627,661
601 480  Capital Outlay 11,632
601 480 Interest - Debt Service 1,408
Total $932.,050
Information Technology
610 410  Personnel Services 413,047
610 410  Supplies & Services 98,822
610 410  Capital Outlay 100,947
Total $612,816
Retirees' Medical Health
656 415  Personnel Services 1,955,496
Total $1,955,496

TOTAL ALL FUNDS

$59,897,471
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City of Los Banos

Adopted Expenditures
2019-2020
Fund Dept Description Adopted
Summary All Funds

Personnel Services 26,193,419
Supplies & Services 18,953,292
Capital Outlay 13,870,961
Interest - Debt Service 495,422
Contingency 350,000
Transfer Out 34,377
TOTAL $59,897,471

Summary By Expense

BPersonnel Services

@\ Supplies & Services

0 Capital Outlay
BInterest - Debt Service
O Contingency

O Transfer Out
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City of Los Banos

Expenditure History by Fund

2019-2020
Fund Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
100 GENERAL FUND $14,592,860 $15,085,214 $15,609,511  $19,732,351
Special Revenue Funds
202 CITY HALL ADMIN FUND 0 42,660 5,540 5,000
204  PREVENTION UNDERAGE DRINKING 1,602 51 500 1,000
207 RSTP EXCHANGE FUND 1,200,000 1,336,919 313,466 673,321
212 PEG FRANCHISE FUND 3,906 147,346 7,035 9,500
214  TRANSPORTATION EXPEND PLAN 0 250,000 90,250 2,401,000
215 GAS TAX 2105 FUND 315,718 519,535 1,765,000 1,470,000
220  LOCAL TRANSPORTATION FUNDS 0 47,983 365,000 0
229  REGIONAL TRANS IMPACT FUND 0 0 20,000 210,000
230  TRAFFIC IMPACT FUND 0 13,842 53,460 710,000
235  ASSET FORFEITURE FUND 10,458 10,825 12,000 11,000
236  POLICE AUGMENTATION FUND 577,653 662,666 635,274 754,953
237 SLESF COPS PROGRAM FUND 155,234 157,861 94,722 138,185
238  FIRE AUGMENTATION FUND 1,036,557 1,205,143 1,143,619 1,870,335
240  JAG EDWARD BYRNE GRANT 11,641 0 0 0
243 FIRE CAPITAL IMPROVE FUND 9,719 9,448 10,000 0
244  COMMUNITY CENTER FEE FUND 0 0 42,000 557,500
245 PD CAPITAL IMPROVEMENT FUND 29,018 4,028 127,211 1,550,345
246  TRAFFIC SAFETY FUND 23,958 0 5,000 105,000
248  HOMELAND SECURITY GRANT 157,287 0 0 0
249  CMAQ/SR2S8/SIVAPCD/CARB GRANT 0 0 64,000 296,743
250 LB PARK IMPACT FUND 7,735 298,632 20,140 340,000
251 MISSION VILLAGE NORTH FUND 145,776 0 0 0
253 REGENCY PARK ESTATES FUND 104,940 0 0 0
258 STONE CREEK PARK FUND 327,664 0 0 0
262 CDBG MICRO ENTERP PI FUND 168,040 189,714 28,747 200
269  FIRST TIME HOME BUYER FUND 0 45,600 0 0
271 RANCHWOOD EST AD#1 FUND 414,678 452,465 480,826 577,865
272  CRESTHILLS AD#2 FUND 57,598 78,600 300,168 106,734
273 LOS BANOS GARDENS AD#3 FUND 102,948 116,792 135,202 149,835
274  COLLEGE GREEN EST AD#4 FUND 115,320 119,207 129,450 140,639
275 ORCHARD TERRACE AD#5 FUND 49,260 58,524 65,388 140,490
276 ST. FRANCIS ESTATES AD#6 FUND 29,014 30,766 45,004 40,561
277  VALLEY MEADOWS AD#7 FUND 10,445 11,705 15,500 18,177
279  JO-LIN MANOR/RNCH AD #9 FUND 85,648 84,452 127,495 175,979
280 LB CREEK SHP CNTR AD#10 FUND 32,291 31,656 44,883 47,241
281 MEADOWLANDS AD#11 FUND 215,546 224,907 240,401 259,728
282  MISSION ESTATES AD#12 FUND 103,521 117,814 143,968 131,555
283 SOMERSET PARK AD#13 FUND 23,089 18,586 27,973 51,993
284 NORTHGATE @ REGENCY AD#14 FUND 217,028 247,361 255,269 276,714
285  MAGNOLIA GROVE AD#15 FUND 4,990 4,660 5,341 5,649
286  SENIOR VILLAGES AD#16 FUND 7,894 7,632 10,286 18,099
287 STONE CREEK VLLGE AD#17 FUND 180,396 214,058 318,864 320,583
288  RAIL TRAIL CORDOR AD#18 FUND 98,999 89,970 117,036 128,541
2890  TALBOTT PARK AD#19 FUND 72,466 82,146 89,847 65,700
290  POLICE CFD 2002-01 FUND 446,643 504,204 477,226 544,750
291 FIRE CFD 2002-01 FUND 470,444 518,408 483,443 557,733
293 HOME PIHOUSING REHAB FUND 525 0 0 0
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City of Los Banos

Expenditure History by Fund

2019-2020
Fund Descrintion 2016-2017 2017-2018 2018-2019 2019-2020
" P Actual Actual Estimated  Adopted
294  NSP PROGRAM INCOME FUND 76,598 59,464 55,000 70,000
296  USDA RURAL BUSINESS DEV GRANT 0 0 30,000 6,000
Total Special Revenue Funds $7,102,245 $8,015,632 $8,401,534 $14,938,648
Capital Project Funds
304 CITY HALL FUND 23,510 265,202 0 500,000
324 CHILD DEVELOP CENTER FUND 21,062 37,132 27,665 15,455
Total Capital Project Funds $44,572 $302,334 $27,665 $515,455
Business Type Funds
501 WATER FUND 3,860,404 4,365,094 5,080,256 6,345,564
502 WASTEWATER FUND 5,844,308 8,789,165 7,839,182 6,102,225
505  AIRPORT FUND 252,072 246,714 258,083 510,282
510 SOLID WASTE FUND 6,258,599 7,089,466 7,039,584 8,252,584
Total Business Type Funds $16,215,383  $20,490,440  $20,217,105  $21,210,655
Internal Service Funds
601 FLEET MAINTENANCE FUND 866,382 812,265 840,374 932,050
610 INFORMATION TECH FUND 495,765 587,273 529,813 612,816
656  RETIREE MEDICAL HEALTH FUND 1,213,005 1,847,085 1,883,561 1,955,496
Total Internal Service Funds $2,575,152 $3,246,623 $3,253,748 $3,500,362
TOTAL ALL FUNDS $40.,530,211  $47,140,243  $47.509.563  $59,897.471
$25,000,000 - —_— .
| Expenditure
History B
$20,000,000 -— — — - y y
Fund
$15,000,000 +———— -~ —— —— e o —— ' General Fund
t-’ & Special Revenue Funds
$10,000,000 - N A_,li S  A— e 1 | L Capital Project Funds
nl Iy _r 1 : Business Type Funds
| r. ]
$5,000,000 +—  — ~____i B - Internal Service Funds
| | f .
: | | '
$0 E,J 1

2016-2017
Actual

e e T ——,

2019-2020
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2018-2019
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2017-2018
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City of Los Banos
Expenditure History by Department

2019-2020
Fund Dept Description 2016-2017  2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
Administration Department
100 410 GENERAL FUND 1,097,454 1,184,011 1,247,460 1,771,771
100 495 CONTINGENCY 21,628 49,348 50,000 50,000
100 498 TRANSFER OUT 116,833 23,559 0 0
202 410 CITY HALL ADMIN 0 42,660 5,540 5,000
212 410 PEGFRANCHISE 3,906 147,346 7,035 9,500
304 410 CITY HALL 23,510 265,202 0 500,000
501 410 WATER 508,049 858,405 695,545 723,336
502 410 WASTEWATER 600,438 786,553 694,690 721,975
510 410 SOLID WASTE 631,136 765,192 697,213 721,614
610 410 INFORMATION TECH 495,765 587,273 529,813 612,816
656 415 RETIREES' MEDICAL HEALTH 1,213,005 1,847,085 1,883,561 1,955,496
Total Administration Department $4,711,724 $6,556,632 $5,810,857  $7,071,508
Comm & Econ Development Department
100 419 COMM & ECON DEVELOPMENT 556,815 744,172 808,278 1,086,772
262 429 CDBG MICRO ENTERP PI 160,142 186,072 28,747 0
262 463 CDBG MICRO ENTERP PI 239 176 0 200
262 498 CDBG MICRO ENTER TRANSFER OUT 7,659 3,466 0 0
269 498 FTHB TRANSFER OUT 0 45,600 0 0
293 463 HOME PI HOUSING REHAB 525 0 0 0
294 463 NSP PROGRAM INCOME 76,598 59,464 55,000 70,000
296 463 USDA RURAL BUSINESS DEV GRANT 0 0 30,000 6,000
Total Comm & Econ Development Dept $801,977  $1,038,951 $922,025  $1,162,972
Police Department
100 421 GENERAL FUND 8,769,012 8,989,803 9,020,376 11,229,060
100 429 CODE ENFORCEMENT 258,933 255,446 415,757 547,321
204 421 PREVENTION UNDERAGE DRINKING 1,602 51 500 1,000
235 421 ASSET FORFEITURE FUND 10,458 10,825 12,000 11,000
236 421 POLICE AUGMENTATION FUND 577,653 662,666 635,274 754,953
237 421 SLESF COPS PROGRAM FUND 155,234 157,861 94,722 138,185
240 421 JAGEDWARD BYRNE GRANT 11,641 0 0 0
245 421 PD CAPITAL IMPROVEMENT FUND 26,518 4,028 127,211 1,550,345
245 495 PD CAP IMPR CONTINGENCY 2,500 0 0 0
246 421 TRAFFIC SAFETY FUND 23,958 0 5,000 105,000
248 421 HOMELAND SECURITY GRANT 26,424 0 0 0
290 421 POLICE CFD 2002-01 FUND 446,643 504,204 477,226 544,750
Total Police Department $10,310,576 $10,584,885 $10,788,066 $14,881,614
Fire & Building Department
100 422 GENERAL FUND 1,621,503 1,672,806 1,829,012 2,271,136
238 422 FIRE AUGMENTATION FUND 1,036,557 1,205,143 1,143,619 1,870,335
243 422 FIRE CAPITAL IMPROVE FUND 9,719 9,448 10,000 0
248 422 HOMELAND SECURITY GRANT 130,863 0 0 0
291 422 FIRE CFD 2002-01 FUND 470,444 518,408 483,443 557,733
100 424 GENERAL FUND 883,123 739,589 562,045 569,107
Total Fire & Building Department $4,152,209 $4,145,395  $4,028,119  $5,268,311

45




City of Los Banos
Expenditure History by Department

2019-2020
Fund Dept Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
Public Works Department
Streets & Roads
100 426 ENGINEERING 83,256 166,261 244,819 271,649
100 431 STREETS 0 0 0 0
207 430 RSTP EXCHANGE 1,200,000 1,336,919 306,466 638,944
207 498 RSTP EXCHANGE 0 0 7,000 34,377
214 430 TRANSPORTATION EXPEND PLAN 0 250,000 90,250 2,401,000
215 430 GASTAX?2105 315,718 519,535 1,765,000 1,470,000
220 430 LOCAL TRANSPORTATION FUND 0 47,983 365,000 0
229 430 REGIONAL TRANSPORTATION IMPACT 0 0 20,000 210,000
230 430 TRAFFIC IMPACT 0 13,842 53,460 710,000
249 430 CMAQ GRANT 0 0 64,000 296,743
308 498 PROP 1B 0 0 0 0
Maintenance & Recreation
100 451 RECREATION 334,034 345,187 624,888 1,046,439
100 452 MAINTENANCE 662,020 709,723 806,876 889,096
100 453 SENIORS 18,762 17,964 0 0
100 481 COMMUNITY CENTER 169,487 187,344 0 0
244 410 COMMUNITY CENTER FEE 0 0 42,000 557,500
250 454 LBPARKIMPACT 7,735 298,632 20,140 340,000
251 454 MISSION VILLAGE NORTH 145,776 0 0 0
253 454 REGENCY PARK ESTATES 104,940 0 0 0
258 454 STONECREEK PARK 327,664 0 0 0
324 452 CHILD DEVELOP CENTER 21,062 37,132 27,665 15,455
Assessment Districts
271 458 RANCHWOOD EST AD#1 414,678 452,465 480,826 577,865
272 458 CRESTHILLS AD#2 57,598 78,600 300,168 106,734
273 458 LOS BANOS GARDENS AD#3 102,948 116,792 135,202 149,835
274 458 COLLEGE GREEN EST AD#4 115,320 119,207 129,450 140,639
275 458 ORCHARD TERRACE AD#5 49,260 58,524 65,388 140,490
276 458 ST.FRANCIS ESTATES AD#6 29,014 30,766 45,004 40,561
277 458 VALLEY MEADOWS AD#7 10,445 11,705 15,500 18,177
279 458 JO-LIN MANOR/RNCH AD #9 85,648 84,452 127,495 175,979
280 458 LB CREEK SHP CNTR AD#10 32,291 31,656 44,883 47,241
281 458 MEADOWLANDS AD#11 215,546 224,907 240,401 259,728
282 458 MISSION ESTATES AD#12 103,521 117,814 143,968 131,555
283 458 SOMERSET PARK AD#13 23,089 18,586 27,973 51,993
284 458 NORTHGATE @ REGENCY AD#14 217,028 247,361 255,269 276,714
285 458 MAGNOLIA GROVE AD#15 4,990 4,660 5,341 5,649
286 458 SENIOR VILLAGES AD#16 7,894 7,632 10,286 18,099
287 458 STONE CREEK VLLGE AD#17 180,396 214,058 318,864 320,583
288 458 RAIL TRAIL CORDOR AD#18 98,999 89,970 117,036 128,541
289 458 TALBOTT PARK AD#19 72,466 82,146 89,847 65,700
Water
501 461 WATER 3,352,355 3,506,690 4,284,711 5,522,228
501 495 WATER CONTINGENCY 0 0 100,000 100,000
Wastewater
502 432 WASTEWATER COLLECTION 3,298,152 2,784,030 1,843,135 2,966,262
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City of Los Banos
Expenditure History by Department
2019-2020

2016-2017  2017-2018 2018-2019  2019-2020

Fund Dept Description Actual Actual Estimated Adopted
502 433 WASTEWATER TREATMENT 1,945,718 5,218,583 5,301,357 2,313,988
502 495 WASTEWATER CONTINGENCY 0 0 0 100,000
Airport
505 435 AIRPORT 252,072 246,714 258,083 510,282
Solid Waste & Street Sweeping
510 490 SOLID WASTE 5,606,283 6,253,454 6,342,371 7,430,970
510 495 SOLID WASTE CONTINGENCY 0 0 0 100,000
510 495 SOLID WASTE CHANGE IN ESTIMATE 21,180 70,820 0 0
Fleet Maintennce
601 480 FLEET MAINTENANCE 866,382 812,265 840,374 932,050
$20,553,725 $24,814,380 $25,960,496 $31,513,066
TOTAL ALL FUNDS $40,530,211  $47,140,243  $47,509,563 $59,897,471
$35,000,000 —_—
Expenditure
$30,000,000 e — — History By
Department
$25,000,000 e - T i —
& Administration Department
$20,000,000 — - & Comm & Econ Development
Department
$15.000.000 3 @ Police Department
-f « Fire & Building Department
$10,000,000 - = '|
i[ . IF Public Works Department
$5,000,000 — 4 — -
I ¢
i }
$0 . 1 l-l-‘l"—_ = -
2016-2017 2019-2020
Actual Actual Estimated Adopted
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Interfund Transfers

2019-2020

L. 2016-2017 2017-2018 2018-2019  2019-2020

Account Number Description Actual Actual Estimated Adopted
100-000-499-000 Transfer In 7,659 3,466 0 0
235-000-499-000 Transfer In 2,500 0 0 0
237-000-499-000 Transfer In 25,344 18,159 0 0
246-000-499-000 Transfer In 23,958 0 0 0
248-000-499-000 Transfer In 273 0 0 0
249-000-499-000 Transfer In 0 0 7,000 34,377
290-000-499-000 Transfer In 31,809 5,400 0 0
291-000-499-000 Transfer In 35,450 0 0 0
293-000-499-000 Transfer In 0 45,600 0 0
$126,992 $72,624 $7,000 $34,377
100-498-000-000 Transfer Out 116,833 23,559 0 0
207-498-000-000 Transfer Out 0 0 7,000 34,377
245-498-000-000 Transfer Out 2,500 0 0 0
262-498-000-000 Transfer Out 7,659 3,466 0 0
269-498-000-000 Transfer Out 0 45,600 0 0
$126,992 $72,624 $7,000 $34,377
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Revenue History by Fund
2019-2020
Fund Deseription 2016-2017  2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
100 GENERAL FUND $14,879,121 $16,050,053 $16,762,093 $19,094,124
Special Revenue Funds
200 MOVIE NIGHT 18 29 0 0
202 CITY HALL ADMIN 111,618 105,829 79,454 42,410
204 PREVENTION UNDERAGE DRINKING 1,531 (453) 605 500
207 RSTP EXCHANGE 418,669 446,980 418,600 474,833
210 PLANT-A-TREE 252 4 0 0
212 PEG FRANCHISE 22,709 22,390 24,020 24,000
214 TRANSPORTATION EXPEND PLAN 151,670 931,436 807,167 853,714
215 GAS TAX 714,309 1,047,686 1,493,483 1,710,909
220 LOCAL TRANSPORTATION 292,878 182,651 155,278 91,987
229 REGIONAL TRANS IMPACT FEE 0 0 848,998 185,913
230 TRAFFIC IMPACT 1,016,455 1,055,299 1,163,403 1,242,682
232 STORM DRAIN IMPACT 17,611 7,181 0 0
233 LAMOGLIA IMPACT 19,961 6,122 0 0
234 MEADOWLANDS IMPACT 602 978 0 0
235 ASSET FORFEITURE 2,695 4,585 4,648 3,900
236 POLICE AUGMENTATION 1,155,537 1,288,647 1,374,783 1,378,191
237 SLESF COPS PROGRAM 155,234 157,988 149,083 100,500
238 FIRE AUGMENTATION 1,188,786 1,338,356 1,427,451 1,358,191
240 JAG EDWARD BYRNE GRANT 11,879 0 0 0
243 FIRE CAPITAL IMPROVEMENT 231,245 291,144 211,063 96,239
244 COMMUNITY CENTER FEE 126,924 120,602 90,455 43,913
245 POLICE CAPITAL IMPROVEMENT 589,275 767,581 583,076 305,900
246 TRAFFIC SAFETY 43,508 17,221 18,845 16,000
248 HOMELAND SECURITY GRANT 157,287 0 0 0
249 CMAQ GRANT 0 0 64,000 296,743
250 LB PARK IMPACT FUND 774,685 1,503,038 1,297,489 775,100
251 MISSION VILLAGE NORTH 205,818 965 0 0
252 PUBLIC FACILITIES 1,552 1,870 1,585 962
253 REGENCY PARK ESTATES 105,579 1,030 0 0
255 VINEYARD PARK 74 120 0 0
256 MEADOWLANDS PARK 284,765 482,572 97,571 0
257 MISSION ESTATES PARK 692 150,667 0 0
258 STONECREEK PARK 328,146 658 0 0
259 ORCHARD TERRACE PARK 27 44 0 0
262 CDBG MICRO ENTERPRISE PI 115,279 174,424 43,874 0
269 FIRST TIME HOME BUYER 45,300 0 0 0
271 RANCHWOOD EST AD#1 411,965 441,093 485,807 502,264
272 CRESTHILLS AD#2 72,778 73,522 77,156 96,156
273 LOS BANOS GARDENS AD#3 130,553 143,719 147,250 152,285
274 COLLEGE GREEN EST AD#4 101,726 102,149 105,479 108,014
275 ORCHARD TERRACE AD#5 62,001 68,414 70,628 72,530
276 ST. FRANCIS ESTATES AD#6 25,525 28,208 31,437 31,852
277 VALLEY MEADOWS AD#7 14,801 16,347 18,223 18,571



City of Los Banos

Revenue History by Fund
2019-2020
Fund Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted

279 JO-LIN MANOR/RANCH AD #9 115,428 115,728 120,448 124,081
280 LB CREEK SHP CNTR AD#10 38,159 39,119 43,253 44,537
281 MEADOWLANDS AD#11 186,150 195,517 205,635 215,803
282 MISSION ESTATES AD#12 101,725 107,008 115,459 119,250
283 SOMERSET PARK AD#13 25,265 31,124 31,642 31,217
284 NORTHGATE @ REGENCY AD#14 211,150 232,299 225,636 264,466
285 MAGNOLIA GROVE AD#15 10,326 11,367 11,681 11,672
286 SENIOR VILLAGES AD#16 10,979 12,113 13,461 13,861
287 STONECREEK VLLGE AD#17 281,652 342,989 282,382 332,577
288 RAIL TRAIL CORRIDOR AD#18 108,500 111,119 115,717 117,740
289 TALBOTT PARK AD#19 41,790 55,397 60,909 66,979
290 POLICE CFD 2002-01 446,643 504,781 561,103 587,875
291 FIRE CFD 2002-01 470,465 570,211 596,071 587,875
293 HOME PI HOUSING REHAB 239 116,163 0 0
294 NSP PROGRAM INCOME 74,020 60,944 60,725 60,700
295 REPAIR & DEMOLITION 70 114 0 0
296 USDA RURAL BUSINESS DEV GRANT 0 0 30,000 6,000

Total Special Revenue Funds $11,234,478 $13,487,085 $13,765,033 $12,568,892

Capital Projects Funds

303 TRAFFIC MITIGATION 678 1,100 0 0
304 CITY HALL 306,124 288,377 213,770 108,576
306 CORPORATION YARD 107,866 102,003 81,297 39,615
324 CHILD DEVELOPMENT CENTER 49,454 49,595 50,400 50,000

Total Capital Projects Funds $464,121 $441,076 $345,467 $198,191

Business Type Funds

501 WATER 6,479,931 6,940,509 6,583,464 6,706,000
502 WASTEWATER 6,989,526 7,536,769 6,896,386 6,975,525
505 AIRPORT 316,201 332,436 295,200 458,400
510 SOLID WASTE 7,422,700 8,683,900 8,063,611 8,308,420

Total Business Type Funds $21,208,358 $23,493,614 $21,838,661 $22,448,345

Internl Service Funds

601 FLEET MAINTENANCE 955,224 814,629 846,332 926,053
610 INFORMATION TECHNOLOGY 479,345 610,211 536,154 607,622
656 RETIREE MEDICAL HEALTH 1,199,585 1,849,439 1,903,791 1,964,496

Total Internal Service Funds $2,634,153 $3,274,280 $3,286,277 $3,498,171

TOTAL ALL FUNDS $50,420,231  $56,746,107  $55,997,531 $57,807,723
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Revenue Detail by Fund
2019-2020
.. 2016-2017 2017-2018 2018-2019 2019-2020

Account Number Description Actual Actual Estimated Adopted
GENERAL FUND
100-000-311-010  Property Taxes - Sec/Cur 2,942,777 3,260,488 3,349,583 3,417,986
100-000-311-011  Sb 813 Supplemental Taxes 50,593 56,042 46,000 46,000
100-000-311-015  Property Taxes-Unsecured 203,867 220,482 230,834 230,000
100-000-311-035  Property Tax In Lieu VIf 2,478,450 2,663,636 2,920,704 2,979,118
100-000-312-010  Transient Occupancy 445,909 483,584 477,500 482,275
100-000-313-010  Sales & Use Tax 3,875,817 4,470,586 4,805,772 4,880,202
100-000-313-011  Sales Tax Measure H 0 0 0 2,500,000
100-000-313-020  Sales & Use Tax-Prop 172 136,584 142,993 147,650 150,000
100-000-317-010  Documentary Stamp Tax 149,210 169,306 165,000 165,000

Taxes 10,283,208 11,467,118 12,143,043 14,850,581
100-000-321-010  Business Licenses 133,703 133,751 140,000 140,000
100-000-321-015  Bus. Lic. Transfer/Duplic 695 670 670 600
100-000-322-010  Permits 965,827 849,741 605,000 600,000
100-000-322-012  Encroachment Fees 8,272 6,768 4,650 5,000
100-000-322-060  Animal Licenses 6,045 6,571 5,300 5,000
100-000-322-065  Animal Spay/Neuter Fees 8,690 9,290 9,500 9,500
100-000-322-070  Bicycle License 12 12 4 12
100-000-322-075  False Alarm Fee 0 5,954 13,000 10,000

Licenses & Permits 1,123,244 1,012,757 778,124 770,112
100-000-331-010  Federal Grant 10,006 14,271 10,000 10,000
100-000-334-010  State Grant 66,141 0 0 100,000
100-000-334-011  State Funded Police Training 0 491 11,089 10,000
100-000-334-012  Fire Fighting Reimbursed 71,615 103,795 122,431 10,000
100-000-334-018  State Mandate Reimbursement 1,114 15,227 12,623 20,363
100-000-335-010  Hoptr Home Owners Property 28,523 28,846 26,000 26,000
100-000-335-050  Motor Vehicle In Lieu Tax 17,632 21,052 19,673 18,500
100-000-337-010  County Grants 2,757 0 0 0
100-000-339-010  Other Grants 2,500 7,500 2,250 0

Shared Revenues 200,288 191,181 204,066 194,863
100-000-318-020  Franchise Fee 523,986 541,633 512,808 515,000
100-000-341-010  Administration Serv Charg 81,404 88,072 101,541 101,500
100-000-341-011 Business License Admin Fee 56,795 58,587 58,000 58,000
100-000-341-016 Workman's Comp Receipts 1,932 157,391 63,700 30,000
100-000-341-025  Notary Fees 575 1,005 525 500
100-000-341-031  Subdiv Eng Review Inspection 120,820 183,360 390,000 200,000
100-000-341-032  Zoning & Planning 81,833 81,243 85,000 30,000
100-000-341-035  Building Plan Check Fees 309,989 197,635 190,000 190,000
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Revenue Detail by Fund
2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual ‘Estimated Adopted

100-000-341-036  Plan Admin Fees 25,000 24,520 24,000 24,000
100-000-341-038  Hazard Mitigation Fee 7,200 0 0 0
100-000-341-039  General Plan Maint Fee 68,046 70,740 57,000 60,000
100-000-341-040  Xerox Copies 21 21 5 20
100-000-342-010  Special Police Services 19,571 15,215 94,378 107,344
100-000-342-015  Animal Impound Fee 13,030 23,380 23,700 23,000
100-000-342-016  Police Dept Report Fee 12,790 10,302 10,000 10,000
100-000-342-017  Live Scan Fee 15,261 21,626 16,250 16,250
100-000-342-020  Prisoner Care 4,795 3,325 0 0
100-000-342-030  Fire Inspection Fees 11,916 6,164 4,000 4,000
100-000-342-040  First Responder Fee 8,135 9,209 8,000 8,000
100-000-342-060  School Police Grants 308,292 310,220 352,253 381,460
100-000-346-016  Return Check Fee 490 245 350 300
100-000-347-011  Recreation Programs 148,661 151,309 150,000 150,000
100-000-347-013  Senior Citizen Activities 7,870 6,445 6,000 6,000
100-000-347-015  Special Rec Functions 6,461 6,915 4,000 4,000
100-000-348-010 Weed Abatement 12,542 6,845 4,400 5,000
100-000-348-027  Tree Inspection 7,392 7,094 2,942 2,400

Charges for Services 1,854,806 1,982,501 2,158,852 1,926,774
100-000-342-050 Booking Fees 3,485 1,796 1,200 1,200
100-000-351-010  Parking Fees 39,063 27,795 14,000 14,000
100-000-351-011  Admin Cit Fees 106,391 87,057 97,000 97,000
100-000-351-012  Fees, Fines & Forfeitures 64,129 67,496 50,000 50,000

Fines & Fees 213,068 184,143 162,200 162,200
100-000-361-010  Interest Earnings 92,751 119,964 142,950 150,000
100-000-362-010  Gain/Value on Investment GASB (38,409) (35,002) 3,244 0
100-000-363-010  Rentals - Buildings 72,735 80,204 79,000 79,000
100-000-363-011  Recreation Rentals 65,920 61,176 60,000 60,000
100-000-363-015 Rental - Land 743,394 743,394 743,394 743,394
100-000-363-020 Comm Center Grand Room Rental 73,015 85,893 73,000 70,000
100-000-363-030  Comm Cntr Multi Purpose Rental 400 0 0 0
100-000-363-050 Comm Center Meeting Rm Rental 3,055 8,195 2,500 2,000
100-000-363-070  Digital Sign Advertising 7,300 7,000 6,500 6,500
100-000-363-090 Comm Cntr Other Rentals 550 7,300 1,750 200
100-000-365-010  Contributions & Donations 2,200 525 600 0
100-000-365-012  Recreation Contributions 18,600 1,140 8,400 500

Interest & Income 1,041,510 1,079,788 1,121,338 1,111,594
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Revenue Detail by Fund
2019-2020
Account Number Descrintion 2016-2017 2017-2018 2018-2019 2019-2020
ceou P Actual Actual Estimated Adopted
100-000-390-010  Misc Revenues 115,751 104,690 179,800 70,000
100-000-390-020 Refunds 21,603 11,014 13,200 8,000
100-000-392-010  Sale-General Fixed Assets 17,984 13,396 1,470 0
Miscellaneous 155,338 129,100 194,470 78,000
100-000-499-000  Transfer In 7,659 3,466 0 0
Transfer Ins 7,659 3,466 0 0
TOTAL GENERAL FUND $14,879,121  $16,050,053  $16,762,093  $19,094,124
MOYVIE NIGHT
200-000-361-010  Interest Earnings 32 41 0 0
200-000-362-010  Gain/Value on Investment GASB (14) (12) 0 0
200-000-365-010  Contributions & Donations 0 0 0 0
Total 18 29 0 0
CITY HALL ADMIN
202-000-348-010  Admin Service Charge 110,688 103,719 73,254 36,410
202-000-361-010  Interest Earnings 1,706 3,002 6,000 6,000
202-000-362-010  Gain/Value on Investment GASB (776) (892) 200 0
Total 111,618 105,829 79,454 42,410
PREVENTION UNDERAGE DRINKING
204-000-342-060  Underage Drinking Fines 1,500 (500) 500 500
204-000-361-010  Interest Earnings 55 66 100 0
204-000-362-010  Gain/Value on Investment GASB (24) (19) 5 0
Total 1,531 (453) 605 500
RSTP EXCHANGE
207-000-334-010  State Grant 408,388 437,595 400,000 464,833
207-000-361-010  Interest Earnings 18,401 12,426 18,000 10,000
207-000-362-010  Gain/Value on Investment GASB (8,119) (3,041) 600 0
Total 418,669 446,980 418,600 474,833
PLANT-A-TREE
. 210-000-361-010  Interest Earnings 4 6 0 0
210-000-362-010  Gain/Value on Investment GASB 2) 2) 0 0
210-000-365-010  Donations - Plant A Tree 250 0 0 0
Total 252 4 0 0
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Revenue Detail by Fund
2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
PEG FRANCHISE
212-000-318-025 PEG Franchise Fee 22,075 21,978 23,500 23,500
212-000-361-010 Interest Earnings 1,142 484 500 500
212-000-362-010  Gain/Value on Investment GASB (508) (72) 20 0
Total 22,709 22,390 24,020 24,000
TRANSPORTATION EXPEND PLAN
214-000-335-010  Local Trans Funds 121,336 743,066 630,814 615,772
214-000-335-011  Trans Exp Funds-20% Set Aside 30,334 185,766 157,703 153,942
214-000-335-012  Regional Project Revenue 0 0 0 81,000
214-000-361-010  Interest Earnings 0 3,992 18,000 3,000
214-000-362-010 Gain/Value on Investment GASB 0 (1,389) 650 0
Total 151,670 931,436 807,167 853,714
GAS TAX
215-000-335-013  Motor Veh Fuel Tax-2103 105,051 155,742 150,332 353,005
215-000-335-015 Motor Veh Fuel Tax-2105 221,155 217,029 227,645 227,625
215-000-335-016  Motor Veh Fuel Tax-2106 99,392 99,856 101,771 101,763
215-000-335-017 Motor Veh Fuel Tax-2107 280,389 282,450 297,323 297,296
215-000-335-018 Motor Veh Fuel Tax-2107.5 6,000 6,000 6,000 6,000
215-000-335-019 Motor Veh Fuel Tax-Loan Repymt 0 45,465 46,220 46,220
215-000-335-020 Motor Veh Fuel Tax-Road Maint 0 234,341 648,297 673,600
215-000-361-010  Interest Earnings 3,389 9,412 15,000 5,000
215-000-362-010  Gain/Value on Investment GASB (1,427) (2,957) 575 0
215-000-390-010 Misc Revenues 360 347 320 400
Total 714,309 1,047,686 1,493,483 1,710,909
LOCAL TRANSPORTATION FUNDS
220-000-335-010  Local Trans Funds 292,217 179,811 150,078 91,987
220-000-361-010  Interest Earnings 1,013 4,128 5,000 0
220-000-362-010  Gain/Value on Investment GASB (352) (1,288) 200 0
Total 292,878 182,651 155,278 91,987
REGIONAL TRANSPORTATION IMPACT FEE
229-000-334-010  State Grant 0 0 17,706 185,913
229-000-349-020  Traffic Impact Fee 0 0 831,292 0
Total 0 0 848,998 185,913
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2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
TRAFFIC IMPACT
230-000-334-010  State Grant 0 0 35,412 185,193
230-000-349-020  Traffic Impact Fee 985,703 1,019,541 1,054,991 1,007,489
230-000-349-030  Traffic Impact Sup Regenc 13,476 0 0 0
230-000-361-010  Interest Earnings 31,073 51,048 70,000 50,000
230-000-362-010  Gain/Value on Investment GASB (13,797) (15,290) 3,000 0
Total 1,016,455 1,055,299 1,163,403 1,242,682
STORM DRAIN IMPACT
232-000-349-030  Storm Drain Fees 17,468 6,869 0 0
232-000-361-010  Interest Earnings 268 445 0 0
232-000-362-010 Gain/Value on Investment GASB (125) (132) 0 0
Total 17,611 7,181 0 0
LAMOGLIA IMPACT
233-000-349-020  Traffic Impact Fee 16,200 0 0 0
233-000-361-010 Interest Earnings 6,759 8,643 0 0
233-000-362-010  Gain/Value on Investment GASB (2,998) (2,521) 0 0
Total 19,961 6,122 0 0
MEADOWLANDS IMPACT
234-000-361-010  Interest Earnings 1,082 1,296 0 0
234-000-362-010  Gain/Value on Investment GASB 479) (318) 0 0
Total 602 978 0 0
ASSET FORFEITURE
235-000-331-010  Federal Grant 0 4,308 4,233 3,500
235-000-361-010 Interest Earnings 346 391 400 400
235-000-362-010  Gain/Value on Investment GASB (151) (114) 15 0
235-000-499-000 Transfer In 2,500 0 0 0
Total 2,695 4,585 4,648 3,900
POLICE AUGMENTATION
236-000-313-050  Sales Tax-Measure P 1,147,022 1,266,606 1,337,783 1,353,191
236-000-361-010  Interest Earnings 15,301 25,755 35,000 25,000
236-000-362-010  Gain/Value on Investment GASB (6,786) (7,764) 2,000 0
236-000-390-010  Misc. Revenues 0 4,049 0 0
Total 1,155,537 1,288,647 1,374,783 1,378,191
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Revenue Detail by Fund
2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
SLESF COPS PROGRAM FUND
237-000-334-010  State Grant 129,750 139,558 148,558 100,000
237-000-361-010 Interest Earnings 205 481 500 500
237-000-362-010  Gain/Value on Investment GASB (65) (210) 25 0
237-000-499-000  Transfer In 25,344 18,159 0 0
Total 155,234 157,988 149,083 100,500
FIRE AUGMENTATION FUND
238-000-313-050  Sales Tax-Measure P 1,147,022 1,266,606 1,337,783 1,353,191
238-000-361-010 Interest Earnings 3,793 5,517 10,000 5,000
238-000-362-010  Gain/Value on Investment GASB (1,656) (1,642) 500 0
238-000-390-010 Misc Revenues 39,627 67,875 79,168 0
Total 1,188,786 1,338,356 1,427,451 1,358,191
JAG EDWARD BYRNE GRANT
240-000-331-010  Federal Grant 11,879 0 0 0
Total 11,879 0 0 0
FIRE CAPITAL IMPROVEMENT
243-000-342-035  Fire Capital Improvement 227,403 283,032 190,063 91,239
243-000-361-010  Interest Earnings 6,931 11,590 20,000 5,000
243-000-362-010  Gain/Value on Investment GASB (3,089) (3,478) 1,000 0
Total 231,245 291,144 211,063 96,239
COMMUNITY CENTER FEE
244-000-349-020 Community Center Fee 125,411 116,941 84,155 39,913
244-000-361-010  Interest Earnings 2,753 4,777 6,000 4,000
244-000-362-010  Gain/Value on Investment GASB (1,240) (1,115) 300 0
Total 126,924 120,602 90,455 43,913
POLICE CAPITAL IMPROVEMENT
245-000-342-025  Police Capital Improvement 580,625 746,036 531,076 255,900
245-000-361-010 Interest Earnings 15,623 27,182 50,000 50,000
245-000-362-010  Gain/Value on Investment GASB (6,973) (8,212) 2,000 0
245-000-392-010  Sale of Fixed Assets 0 2,574 0 0
Total 589,275 767,581 583,076 305,900
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Revenue Detail by Fund
2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
TRAFFIC SAFETY
246-000-342-018  Auto Impound Fee 16,763 13,224 15,000 15,000
246-000-361-010  Interest Earnings 757 1,283 2,250 1,000
246-000-362-010  Gain/Value on Investment GASB (323) 397 100 0
246-000-392-010  Sale-General Fixed Assets 2,353 3,111 1,495 0
246-000-499-000  Transfer In 23,958 0 0 0
Total 43,508 17,221 18,845 16,000
HOMELAND SECURITY GRANT
248-000-331-010 Federal Grant 157,014 0 0 0
248-000-499-000  Transfer In 273 0 0 0
Total 157,287 0 0 0
CMAQ GRANT
249-000-331-010  Federal Grant 0 0 57,000 262,366
249-000-499-000  Transfer In 0 0 7,000 34,377
Total 0 0 64,000 296,743
LB PARK DEVELOPMENT FEE
250-000-347-080  Park Development Fees 703,431 1,382,593 1,155,616 693,300
250-000-347-085 Land Dedication Fees 67,562 106,967 89,873 51,800
250-000-361-010 Interest Earnings 6,659 19,608 50,000 30,000
250-000-362-010  Gain/Value on Investment GASB (2,967) (6,130) 2,000 0
Total 774,685 1,503,038 1,297,489 775,100
MISSION VILLAGE NORTH
251-000-347-080  Park Development Fees 190,864 0 0 0
251-000-347-085 Land Dedication Fees 14,504 0 0 0
251-000-361-010  Interest Earnings 775 1,363 0 0
251-000-362-010  Gain/Value on Investment GASB (325) (398) 0 0
Total 205,818 965 0 0
PUBLIC FACILITIES
252-000-349-020  Public Facility Impact Fe 1,465 1,716 1,171 562
252-000-361-010 Interest Earnings 156 218 400 400
252-000-362-010  Gain/Value on Investment GASB (69) (64) 14 0
Total 1,552 1,870 1,585 962
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Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated
REGENCY PARK ESTATES
253-000-347-080  Park Development Fees 58,320 0 0 0
253-000-347-085 Land Dedication Fees 46,620 0 0 0
253-000-361-010 Interest Earnings 1,145 1,455 0 0
253-000-362-010  Gain/Value on Investment GASB (506) (424) 0 0
Total 105,579 1,030 0 0
VINEYARD PARK
255-000-361-010 Interest Earnings 133 169 0 0
255-000-362-010  Gain/Value on Investment GASB (59) (49) 0 0
Total 74 120 0 0
MEADOWLANDS PARK
256-000-347-080  Park Development Fees 263,490 443,773 76,273 0
256-000-347-085 Land Dedication Fees 19,684 33,152 5,698 0
256-000-361-010 Interest Earnings 2,976 8,221 15,000 0
256-000-362-010  Gain/Value on Investment GASB (1,385) (2,574) 600 0
Total 284,765 482,572 97,571 0
MISSION ESTATES PARK
257-000-347-080  Park Development Fees 0 138,679 0 0
257-000-347-085 Land Dedication Fees 0 10,360 0 0
257-000-361-010  Interest Earnings 1,242 2,403 0 0
257-000-362-010  Gain/Value on Investment GASB (550) (775) 0 0
Total 692 150,667 0 0
STONECREEK PARK
258-000-347-080  Park Development Fees 305,094 0 0 0
258-000-347-085 Land Dedication Fees 22,570 0 0 0
258-000-361-010 Interest Earnings 909 928 0 0
258-000-362-010  Gain/Value on Investment GASB 427) 271) 0 0
Total 328,146 658 0 0
ORCHARD TERRACE PARK
259-000-361-010  Interest Earnings 48 61 0 0
259-000-362-010  Gain/Value on Investment GASB 21) (18) 0 0
Total 27 44 0 0
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City of Los Banos

Revenue Detail by Fund
2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
CDBG MICRO ENTERPRISE PI
262-000-331-010  Federal Grant 107,668 148,458 43,874 0
262-000-361-010 Interest Earnings 292 54 0 0
262-000-362-010  Gain/Value on Investment GASB (73) 3) 0 0
262-000-390-010  Misc Revenues 7,392 25,915 0 0
Total 115,279 174,424 43,874 0
FIRST TIME HOME BUYER
269-000-390-010 Misc Revenues 45,000 0 0 0
269-000-390-020  Refunds 300 0 0 0
Total 45,300 0 0 0
RANCHWOOD AD#1
271-000-355-020 Landscape & Lighting Assessment 411,160 439,932 484,797 501,764
271-000-361-010  Interest Earnings 1,037 1,497 1,000 500
271-000-362-010  Gain/Value on Investment GASB (231) (337) 10 0
Total 411,965 441,093 485,807 502,264
CRESTHILLS AD#2
272-000-355-020 Landscape & Lighting Assessment 71,604 71,604 73,406 95,156
272-000-361-010 Interest Earnings 2,025 2,675 3,600 1,000
272-000-362-010  Gain/Value on Investment GASB (851) (756) 150 0
Total 72,778 73,522 77,156 96,156
LOS BANOS GARDENS AD#3
273-000-355-020 Landscape & Lighting Assessment 130,455 143,527 147,050 152,185
273-000-361-010  Interest Earnings 99 209 200 100
273-000-362-010  Gain/Value on Investment GASB 0 17) 0 0
Total 130,553 143,719 147,250 152,285
COLLEGE GREEN AD#4
274-000-355-020 Landscape & Lighting Assessmen 100,863 100,863 103,404 107,014
274-000-361-010 Interest Earnings 1,432 1,773 2,000 1,000
274-000-362-010  Gain/Value on Investment GASB (569) (487) 75 0
Total 101,726 102,149 105,479 108,014
ORCHARD TERRACE AD#5
275-000-355-020 Landscape & Lighting Assessmen 61,713 67,897 69,598 72,030
275-000-361-010 Interest Earnings 449 713 1,000 500
275-000-362-010  Gain/Value on Investment GASB (161) (195) 30 0
Total 62,001 68,414 70,628 72,530
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Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
ST. FRANCIS ESTATES AD#6
276-000-355-020 Landscape & Lighting Assessmen 25,275 27,819 30,777 31,852
276-000-361-010 Interest Earnings 421 508 640 0
276-000-362-010  Gain/Value on Investment GASB (172) (141) 20 0
276-000-390-010 Misc Revenues 0 21 0 0
Total 25,525 28,208 31,437 31,852
VALLEY MEADOWS AD#7
277-000-355-020 Landscape & Lighting Assessmen 14,750 16,232 17,943 18,571
277-000-361-010 Interest Earnings 77 159 270 0
277-000-362-010  Gain/Value on Investment GASB (25) (44) 10 0
Total 14,801 16,347 18,223 18,571
JO-LIN MANOR/RANCH AD #9
279-000-355-020 Landscape & Lighting Assessmen 115,190 115,190 119,408 123,581
279-000-361-010  Interest Earnings 316 731 1,000 500
279-000-362-010  Gain/Value on Investment GASB (77 (193) 40 0
Total 115,428 115,728 120,448 124,081
LB CREEK SHOP CENTER AD#10
280-000-355-020 Landscape & Lighting Assessmen 38,034 38,891 42,838 44,337
280-000-361-010  Interest Earnings 187 316 400 200
280-000-362-010  Gain/Value on Investment GASB (62) (88) 15 0
Total 38,159 39,119 43,253 44,537
MEADOWLANDS AD#11
281-000-355-020 Landscape & Lighting Assessmen 185,975 195,280 205,435 215,703
281-000-361-010 Interest Earnings 175 237 200 100
Total 186,150 195,517 205,635 215,803
MISSION ESTATES AD#12
282-000-355-020 Landscape & Lighting Assessmen 101,295 106,369 114,739 118,750
282-000-361-010 Interest Earnings 645 857 700 500
282-000-362-010  Gain/Value on Investment GASB (215) (218) 20 0
Total 101,725 107,008 115,459 119,250
SOMERSET PARK AD#13
283-000-355-020 Landscape & Lighting Assessmen 25,119 30,839 30,917 30,917
283-000-361-010  Interest Earnings 239 396 700 300
283-000-362-010  Gain/Value on Investment GASB (93) (112) 25 0
Total 25,265 31,124 31,642 31,217
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Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
NORTHGATE @ REGENCY AD#14
284-000-355-020  Landscape & Lighting Assessmen 210,695 231,794 225,336 264,266
284-000-361-010 Interest Earnings 440 610 300 200
284-000-362-010  Gain/Value on Investment GASB (82) (105) 0 0
284-000-390-010  Misc Revenues 97 0 0 0
Total 211,150 232,299 225,636 264,466
MAGNOLIA GROVE AD#15
285-000-355-020 Landscape & Lighting Assessmen 10,317 11,355 11,671 11,672
285-000-361-010 Interest Earnings 9 12 10 0
Total 10,326 11,367 11,681 11,672
SENIOR VILLAGES AD#16
286-000-355-020 Landscape & Lighting Assessmen 10,966 12,072 13,391 13,861
286-000-361-010 Interest Earnings 15 57 70 0
286-000-362-010  Gain/Value on Investment GASB 2) 17 0 0
Total 10,979 12,113 13,461 13,861
STONECREEK VILLAGE AD#17
287-000-355-020 Landscape & Lighting Assessmen 281,185 281,871 282,132 332,427
287-000-361-010  Interest Earnings 467 527 250 150
287-000-362-010  Gain/Value on Investment GASB 0 (40) 0 0
287-000-390-010 Misc Revenues 0 60,631 0 0
Total 281,652 342,989 282,382 332,577
RAIL TRAIL CORRIDOR AD#18
288-000-355-020 Landscape & Lighting Assessmen 108,286 110,622 114,677 117,040
288-000-361-010 Interest Earnings ' 302 683 1,000 700
288-000-362-010  Gain/Value on Investment GASB 89) (185) 40 0
Total 108,500 111,119 115,717 117,740
TALBOTT PARK AD#19
289-000-355-020 Landscape & Lighting Assessmen 41,771 55,300 60,889 66,979
289-000-361-010 Interest Earnings 20 96 20 0
Total 41,790 55,397 60,909 66,979
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Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
POLICE CFD 2002-01
290-000-319-010  Public Safety Prop Tax 414,498 498,802 560,403 587,375
290-000-361-010  Interest Earnings 342 579 700 500
290-000-362-010  Gain/Value on Investment GASB 0 0 0 0
290-000-499-000  Transfer In 31,809 5,400 0 0
Total 446,643 504,781 561,103 587,875
FIRE CFD 2002-01
291-000-319-010  Public Safety Prop Tax 414,498 498,802 560,403 587,375
291-000-361-010  Interest Earnings 328 651 700 500
291-000-362-010  Gain/Value on Invest. GASB 0 (29) 0 0
291-000-390-010 Misc Revenues 20,190 70,787 34,968 0
291-000-499-000  Transfer In 35,450 0 0 0
Total 470,465 570,211 596,071 587,875
HOME PI HOUSING REHAB
293-000-331-011  Program Income 0 69,945 0 0
293-000-361-010  Interest Earnings 430 931 0 0
293-000-362-010  Gain/Value on Invest. GASB (190) (313) 0 0
293-000-499-000 Transfer In 0 45,600 0 0
Total 239 116,163 0 0
NSP PROGRAM INCOME
294-000-331-011  Program Income 72,299 59,094 59,100 59,100
294-000-361-010  Interest Earnings 149 152 120 100
294-000-362-010  Gain/Value on Investment GASB (74) 45) 5 0
294-000-390-010  Misc Revenues 1,645 1,744 1,500 1,500
Total 74,020 60,944 60,725 60,700
REPAIR & DEMOLITION
295-000-361-010  Interest Earnings 126 160 0 0
295-000-362-010  Gain/Value on Investment GASB (56) @47 0 0
Total 70 114 0 0
USDA RURAL BUSINESS DEV GRANT
296-000-331-010  Federal Grant 0 0 30,000 6,000
Total 0 0 30,000 6,000
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TRAFFIC MITIGATION
303-000-361-010  Interest Earnings 1,217 1,553 0 0
303-000-362-010  Gain/Value on Investment GASB (539) (453) 0 0
Total 678 1,100 0 0
CITY HALL
304-000-348-020  City Hall Impact Fee 302,945 282,174 199,170 98,576
304-000-361-010  Interest Earnings 5,806 8,727 14,000 10,000
304-000-362-010  Gain/Value on Investment GASB (2,627) (2,524) 600 0
Total 306,124 288,377 213,770 108,576
CORPORATION YARD
306-000-348-030  Corporation Yard Impact 106,638 99,266 72,997 34,615
306-000-361-010  Interest Earnings 2,238 3,918 8,000 5,000
306-000-362-010  Gain/Value on Investment GASB (1,010) (1,181) 300 0
Total 107,866 102,003 81,297 39,615
CHILD DEVELOPMENT CENTER
324-000-363-010  Rentals-Buildings 42,000 42,000 42,000 42,000
324-000-390-010 Misc Revenues 7,454 7,595 8,400 8,000
Total 49,454 49,595 50,400 50,000
WATER
501-000-343-010 Water Fees Collected 5,056,224 5,378,171 5,300,000 5,589,000
501-000-343-015  Penalties 167,647 172,062 170,000 170,000
501-000-343-025 Water Connection Fee 1,000,327 954,714 700,000 700,000
501-000-351-011  Water Admn Cit Fees 8,270 345 1,200 500
501-000-361-010  Interest Earnings 200,290 283,271 300,000 150,000
501-000-362-010  Gain/Value on Investment GASB (85,005) (81,402) 9,000 0
501-000-365-050  Devlop. Contrib. Infrastr 0 78,414 0 0
501-000-390-010 Misc Revenues 116,959 149,104 90,000 90,000
501-000-390-020 Refunds 1,250 543 1,022 0
501-000-390-030 Reimbursement - Chromium 6 0 1,512 0 0
501-000-392-010  Sale-Fixed Assets 8,274 0 5,742 0
501-000-499-000  Transfer In 5,696 3,776 6,500 6,500
Total 6,479,931 6,940,509 6,583,464 6,706,000
WASTEWATER
502-000-343-015  Penalties 181,176 180,353 180,000 180,000
502-000-344-010  Sewer Collection Fee 3,257,548 3,329,878 3,365,000 3,519,000
502-000-344-015 Sewer Treatment Fee 2,104,360 2,126,725 2,015,000 2,106,225
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502-000-344-025 Sewer Connection Fee 1,342,150 1,626,406 1,150,000 1,000,000
502-000-361-010  Interest Earnings 103,939 142,687 100,000 75,000
502-000-362-010  Gain/Value on Investment GASB (45,485) (41,268) 3,500 0
502-000-363-014  Rental Of Pasture 34,550 34,550 34,550 34,550
502-000-363-017 Ag Farming Income 8,212 46,187 40,000 60,000
502-000-365-050  Devlop. Contrib. Infrastr 0 80,884 0 0
502-000-390-010 Misc Revenues 2,527 1,896 750 750
502-000-390-020 Refunds 0 543 272 0
502-000-392-010  Sale-Fixed Assets 0 3,712 2,314 0
502-000-396-030  Fiscal Agent-Restricted Earnin 550 4,215 5,000 0

Total 6,989,526 7,536,769 6,896,386 6,975,525
AIRPORT
505-000-311-015  Property Tax Unsecured 8,454 3,860 3,800 3,800
505-000-331-010  Federal Grant 0 0 0 150,000
505-000-334-010  State Grant 10,000 10,000 10,000 10,000
505-000-346-010  Airport Tie Down Fees 715 738 600 600
505-000-346-020  Aviation Fuel 202,514 224,783 180,000 200,000
505-000-361-010  Interest Earnings 3,489 5,160 8,600 4,000
505-000-362-010  Gain/Value on Investment GASB (1,524) (1,539) 200 0
505-000-363-014 Rental - Land & Buildings 92,552 89,434 92,000 90,000

Total 316,201 332,436 295,200 458,400
SOLID WASTE
510-000-318-020 Roll Off Fee 90,398 77,903 80,000 75,000
510-000-334-010  State Grant 19,818 10,208 10,219 10,000
510-000-343-015  Penalties 254,496 254,149 250,000 250,000
510-000-344-030  Solid Waste Fees 7,026,459 7,235,739 7,285,000 7,607,250
510-000-344-035 Recycle Revenue 1,686 6,709 3,000 1,500
510-000-344-040  Landfill Closure Fees 0 1,042,553 319,150 319,150
510-000-349-010 Highway Cleaning 4,770 7,155 4,770 4,770
510-000-361-010  Interest Earnings 40,438 69,255 70,000 40,000
510-000-362-010 Gain/Value on Investment GASB (17,900) (21,137) 2,400 0
510-000-390-010 Misc Revenues 1,372 823 750 750
510-000-390-020 Refunds 0 543 405 0
510-000-392-010  Sale-Fixed Assets 1,163 0 37,917 0

Total 7,422,700 8,683,900 8,063,611 8,308,420
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A ¢ Numb Descrintion 2016-2017 2017-2018 2018-2019  2019-2020
ccount Number P Actual Actual Estimated Adopted
FLEET MAINTENANCE
601-000-341-060  Fleet Maint. Service Chge 952,292 810,762 839,532 923,053
601-000-361-010 Interest Earnings 3,687 4,052 6,500 3,000
601-000-362-010  Gain/Value on Investment GASB (1,615) (841) 300 0
601-000-390-010 Misc Revenues 860 5 0 0
601-000-390-020  Refunds 0 652 0 0
Total 955,224 814,629 846,332 926,053
INFORMATION TECHNOLOGY
610-000-341-060 It Service Charges 476,188 606,412 528,504 603,122
610-000-361-010  Interest Earnings 1,727 2,602 5,500 3,000
610-000-362-010  Gain/Value on Invest. GASB (753) (553) 250 0
610-000-390-010  Miscellaneous 2,182 1,750 1,900 1,500
Total 479,345 610,211 536,154 607,622
RETIREE MEDICAL HEALTH
656-000-341-012  Payroll Assessments 1,197,766 1,847,085 1,883,561 1,955,496
656-000-361-010  Interest Earnings 3,204 3,278 9,400 9,000
656-000-362-010  Gain/Value on Investment GASB (1,384) (924) 400 0
656-000-390-020  Refunds 0 0 10,430 0
Total 1,199,585 1,849,439 1,903,791 1,964,496
TOTAL ALL FUNDS $50,420,231  $56,746,107  $55,997,531  $57,807,723
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GENERAL FUND

Sales and Use Tax - $4.880.202

Account 100-000-313-010

This tax is administered by the State Board of Equalization. The tax is based on the sale price of any taxable
transaction of tangible personal property. The total tax rate is 8.75% of which the City is directly entitled to
.95% and the County retains .05%. Per Measure P, Public Safety receives .5% of sales tax and Measure H, our
new general sales tax measure, receives .5% of sales tax. The Sales and Use Tax represents Los Banos® single
largest revenue source at $4,880,202 or 26% of the total General Fund revenues projected for FY 19-20. This is
a 1.55% increase from last year. This tax revenue is estimated based on information received from
Muniservices/Avenu Insights & Analytics.

Sales and Use Tax

4,805,772 4,880,202

4,470,586

3.697,734 3,875,817

2,710,226

2,452,088 2,560,894

5:93% 4.82% 15:33% 7.50% 1.55%

14-15 16-17 17-18 18-19* 19-20*

*Projected

Property Tax - $3.647.986

Accounts 100-000-311-010 & 100-000-311-015

The City’s property tax is levied based on 100% of the fair market value of all real and personal property located
within the city, except for property owned by federal, state, and local governments. Assessed values are
determined by the Merced County Assessor, collected by the County Tax Collector and distributed by the
County Auditor. The tax rate for real property is 1% of the property value, which is allocated to counties,
schools and cities. Los Banos’s share of the 1% is equivalent to 14 cents on each $1.00 collected from property
taxes. Property tax represents the General Fund’s second largest revenue source, projected at $3,647,986
or 19% of the total General Fund revenue for FY 19-20.

Property Tax
3,480,970 3,580,417 3,647,986

2,960,680 3,146,644

2,824,862

2,336,703
2,129,214

6.22% 9.74% 20,89% 6.28% 10.62%, 2.86% 1.88%

12-13 13-14 14-15 16-17 17-18 18-19* 19-20*

Percentage Increase/Decrease *Projected
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~ Major Revenue Assumptions (continued

Property Taxes in Lieu VLF- $2.979.118

Account 100-000-311-035

In 2004 the State adopted a Vehicle License Fee for Property Tax swap as part of a state budget agreement. The
swap consists of a permanent reduction of the VLF rate from 2.0% to .65%, and an elimination of the VLF
backfill to cities and counties from the state budget. Property Tax in lieu of VLF amount for FY 19-20 is
projected to be $2,979,118, this is a 2% increase from FY 18-19.

Property Tax in Lieu VLF

2,663,636

2,920,704 2,979,118

2,478,450

2,176,009 2,322,505

1,794,820 1,890,118

0.32%, 331% 8 13T 671% T4T% 9.65% 2.00%
E——

—

12-13 13-14 14-15 16-17 17-18 18-19* 19-20%

Percentage Increase/Decrease *Projected

Measure H - $2.500.000
100-000-313-011

In November 2018, Los Banos Voters approved by 66.64% Measure H for Fire protection, Police services and
Recreation programs. This measure provides a .5% sales tax for the City. Measure H went into effect on

April 1, 2019.

Measure H
2,500,000

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20*

Percentage Increase/Decrease *Projected
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Building Permits — $600.000
Account 100-000-322-010

Building permits are required to build, alter, repair or demolish any structure. This includes re-roofing
projects, water heater and window replacements, electrical work, plumbing work, mechanical work and other
similar projects. The building department uses building permits to manage building inspections and related
applicable fees. These are required to insure that the project is in compliance with applicable building codes
and regulations. Revenue is estimated to decrease .83% from FY 18-19.

Permits
965,827

849,741

718,053

605,000 600,000

331,528

177,283 190673

6.21% I 1.66% ! 174.73% 116.59% 14.51% -12.02% -28.80% 0i83%

12-13 13-14 14-15 15-16 16-17 17-18 18-19* 19-20*

Percentage Increase/Decrease *Projected

Franchise Fees — $515.000

Account 100-000-318-020

This tax is administered by the City and is applied to utilities operating within the city limits. The City
receives from PG&E 2% of their gross receipts on distribution of their services and Comcast Cable Company
pays 5% of their gross receipts. Revenues are expected to slightly increase for FY 19-20. Franchise Fees
represent 2.7% of General Fund revenues for FY 19-20. These taxes are estimated on prior year’s revenues.

Franchise Fees
512,488 523,986 041633 515008 515,000

489,294

458,752

435,827

6.21% 1.65% 6.66% A48 224% 337% 532 (438,

12-13 13-14 14-15 15-16 16-17 17-18 18-19*% 19-20*

Percentage Increase/Decrease

*Projected
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Major Revenue Assumptions (continued)

Transient Occupancy Tax (TOT) - $482.275

Account 100-000-312-010

This tax is imposed on persons staying 30 days or less in a local hotel or motel. The tax is collected by the
hotel or motel and submitted to the City on a quarterly basis. The City’s current rate is 10%. TOT revenue is
projected at $482,275 for FY 19-20. It is expected that TOT revenues will slightly increase for FY 19-20 by

1%.

Transient OccupancyTax

483,584 477,500 482,275

445,909

406,832

307,036

219,523

6.59% 32.50% G.61% §.45% -L26% 1.00%
G
13-14 14-15 15-16 16-17 17-18 18-19* 19-20%

Percentage Increase/Decrease *Projected

Recreation - $160.000

Accounts 100-000-347-011, 100-000-347-013 & 100-000-347-015

Recreation Programs offer activities for the citizens of Los Banos such as Soccer, Tee Ball, Basketball, Martial
Arts Classes, Adult Softball and Senior Activities. Funds that help operate these programs are donations and
user fees from citizens. Revenues are projected to remain the same for FY 19-20. Estimates are based on trend
analysis and costs to run the programs.

Recreation

185,139

177,401 171,749 162,992 164,669 160,000 160,000
142,608 '

621% 1.65% 16.97% 29.82% -11.96% 1.03% -2.84%| 0.00%

12-13 13-14 14-15 15-16 16-17 17-18 18-19* 19-20*

Percentage Increase/Decrease *Projected
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_Major Revenue

PN I S B o vy e o

BUSINESS TYPE FUNDS

Water. Wastewater & Solid Waste - $21.989.945

The City of Los Banos is committed to serving the needs of residents by providing quality Water, Wastewater
and Solid Waste services. The city has 15 water wells, of which 13 are operating water wells servicing
approximately 12,229 connections. Fees are based on the cost to maintain and operate each system and are
charged monthly. As of July 1, 2019 the minimum bill per residential customer is $89.54.

Water, Wastewater & Solid Waste

10.86% -6.98%
600" 12.80% 3.77% 2.07%
$8,000,000 9.24% .00%

$7,000,000 11.33%
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000 )
$1,000,000 ey .
12-13 13-14 14-15 15-16 16-17 17-18 18-19* 19-20*

Percentage Increase/Decrease BWater BWastewater @Solid Waste *Projected

SPECIAL REVENUE FUNDS

Police/Fire Augmentation Funds - $2.706.382

In November 2004, Los Banos Voters approved by 77.9% Measure P for 9-1-1, Fire protection, and Police
services. This measure provides a .5% sales tax for public safety in the City. Measure P is split equally into two
funds, one for Police & one for Fire. An increase of 1.15% is projected for FY 19-20

Police/Fire Augmentation Funds

2,706,382
2,533212 2675566

2,348,543 2344323

2,190,135

1,986,734

1,892,854

6.21% 1.65% 10.24% % -0118% 8.06% 5.62% (L

12-13 13-14 14-15 15-16 16-17 17-18 18-19%* 19-20*

Percentage Increase/Decrease *Projected
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Major Revenue Assumptions (continued)

Assessment Districts — $2.323.855

Assessment District funds are established to permit the City to construct and maintain improvements in new
developments. Property assessments are collected from property owners within the assessment district for a
proportional share of the improvements. Revenue projections are estimated by the City Engineer based on the
needs of the assessment district, divided by the number of parcels not to exceed the maximum increase amount
to homeowners per year. Revenues are projected to increase by 7.48% for FY 19-20.

Assessment Districts

2,323,855
2,127,232 2,162,203

1,950,473

1,784,736

1,645,461
1,488,322 1,535,099

6215 1.65% 581% &45&{ 9,205 9.06%: 1.64% | 7.48%
Ll . 1 . .
12-13 13-14 14-15 15-16 16-17 17-18 18-19* 19-20*

Percentage Increase/Decrease *Projected

Gas Tax Funds - $1.710.909

Gas tax is imposed on fuel. This tax is authorized under the Motor Vehicle Fuel License Tax Law, Use Fuel
Tax Law, Diesel Fuel Tax Law, and various sections of the Revenue and Taxation Code. Gas Tax revenue will
increase by about $217,426 for FY 19-20, which is an overall projected increase of 14.56%.

Gas Tax Fund
1,710,909

1,493,483

1,128,552 1,047,686

906,897
799,823 776150 114300

1.65% 9.64%  |-14.42% 46.67% 42.55% 14.56%

12-13 13-14 14-15 15-16 17-18 18-19* 19-20*
Percentage Increase/Decrease *Projected
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Comparison of Merced County Cities
General Fund Revenues, Expenditures, and Fund Balance

June 30, 2018
E=Revenues
£ Expenditures
C=Fund Balance
$45,000,000 s=fymResernve % 70%
$40,000,000 L 60%
$35,000,000 L 509
$30,000,000
/ L 40%
$25,000,000 "
/ - 30%
$20,000,000
/ - 20%
$15,000,000 !
- 10%
$10,000,000 - =
$5,000,000 - 0%
$- - -10%
$(5,000,000) -20%
Atwater Livingston Los Banos Merced
General Fund Atwater |  Livingsten Los Banos Merced |
Revenues $ 14,325,358 | $ 6,882,102 | § 16,080,476 | $ 40,626,141
Expenditures $ 13,421,742 | $ 6,415,157 | $ 15,240,556 | $ 40,203,425
Fund Balance $ (1,497,015)| $ 3,134,116 | $ 8,709,292 | $ 13,754,553
Reserve % -11% 49% 57% 34%

Source: (1)Balance Sheet - Governmental Funds

(2)Statement of Revenues, Expenditures, and Changes in Fund Balances Governmental Funds
Note: Information not available for the City of Dos Palos and the City of Gustine
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Administration Department

City Manager

Alex Terrazas

|
City Departments

Oversee City Departments:

' * Human Resources

* Community & Economic
Development

* Finance
' * Fire

* Information Technology

| * Police

' Public Works

City Council Support

& Administrative |
Services |

Respond to Council ‘
Inquiries

Create & Update Council
Policy & Administrative |
Directives =

Provide Staff Support for | |
Council Committees |

Provide Public
Information & Outreach

{
. |
Provide Government Access | o

Cable Programming

Prepare Agendas
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1 I
Budget Management

Oversees Revenue &
Expenditures Forecasting

Review & Make Budget
Requests

Prepare Operating Budget
Monitor Budgets

Monitor & Make

Recommendations on
Legislation Activites

Research Special Projects




Human Resources Department

Human Resources
Director

‘ Lucy Mallonee

City Clerk

» Community Relations

Records Management
City Council Support |
Elections

Human Resources
|
|
|

Employee/Employer Relations

Labor Relations
» Payroll
* Recruitment

 Training ‘
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Finance Department

Finance Director |
Sonya Williams |

—

[ I
Financial Operations | | Utilities Division
Accounts Payable | * Utility Bill Processing:
Accounts Receivable | o Water |
‘Budget | * Wastewater |
Cash Management | e Solid Waste

Continuing Disclosure
Report for Bond Issues |

Financial Audits

Financial Planning/ |
Management |

Investments i

Grant Financial Reporting
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Administration

Mission Statement

To serve the community with an emphasis on service and accountability by ensuring prompt and reliable
service while also providing timely and accurate information to City Departments and the citizens of Los
Banos; and to be sensitive and responsive to community needs and issues which affect the quality of life.

Overview of Services and Programs

The City of Los Banos Administration Department is located in City Hall and consists of the offices for
the City Manager, City Attorney, City Clerk, City Treasurer, Human Resources and Finance Department.
The City Manager's goal is to provide professional leadership in the management of the City and
execution of City Council policies; to provide effective municipal services through the coordination and
direction of all City activities, finances and personnel; to act as liaison between the City and other
governmental agencies, citizens, businesses, community groups and the media; and to provide
administrative support to the City Council and City departments in matters relating to maintenance of
City records. The Administration Department provides support for all City departments and is proud to
serve the public and answer any questions they may have.

Budget Summaries

Budget By Category Fiscal Year 2019-2020 Historical Budget
$2,300,000
. $2,100,000
Supplies &1 1517900,000

Services,
$439,164 $1,700,000

Personnel
Services,
$768,634

$1,500,000 m
$1,300,000 - -
i $1,100,000 1 11
L $900,000 HH
Capital $700,000 1 HH
$(5)1gtllag9, 1__/ $500,000 - r®
’ / ’\'\ ,\q* 5§
. Debt, ) N W
Administration o s2.882] | Administration oo
Budget By Category Fiscal Year 2019-2020 Historical Budget
, $2,500,000 —
Personnel $2,300,000 ' i
Services, $2,100,000 |
$1,403,59 $1,900,000 lm =
$1,700,000 Ty mbm
$1,500,000 - 1 I
$1,300,000 1 1 I
$1,100,000 1 11
Capital $900,000 - HH -1 1
Qutlay, $700,000 += S T T
$19,482 Supplies & Q,\\ \:& 'V\% ,,>>°‘ V\" ,1,\6 b'\"\ .\:\% \9‘ g\,‘
. . Services VNN NN NN N D
Admin Water, Wastewater & Solid Waste $743 85 3 Admin Water, Wastewater & Solid Waste *Projected
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Administration (continued

Service Efforts and Accomplishments

City Manager:

Providing exceptional, personal and dedicated service and assistance for the City of Los Banos in
a caring and efficient manner to both internal and external customers.

Taking ownership of community issues and questions by researching the issues, problem solving,
offering alternatives, and making contacts for the citizens.

Developing relationships within City departments to work together as a team.

Providing direction and assistance to departments with special projects.

City Attorney:

City C

Provides general legal advice and representation on all matters affecting the City when requested
by City Council, City Manager, Commissioners, Department Heads and other staff personnel as
appropriate.

Monitors and advises the City Council and staff of significant legislation and case law affecting
the City.

Reviews and approves as to legal form all ordinances, resolutions, agreements, contracts, and
other documents of a legal nature as requested by the City Manager, City Council, or Department
Heads.

Renders opinions concerning City policies and procedures based on interpretation of State,
County and City laws, and pursues limitation of City liability exposure.

Reviews City’s Development Agreements for accuracy to ensure appropriate fees are properly
collected.

lerk:

Ensures compliance with proper Federal, State and Local statutes and regulations.

Records minutes for the City Council.

Ensures proper agenda posting, public hearing notification and publication of all legal notices
pertaining to the City Council.

Prepares City Council Resolutions, Ordinances and Agreements for proper signatures and
distribution.

Updates and maintains the Los Banos Municipal Code and rosters for Boards and Commissions.
Coordinates local elections along with Merced County Office of Elections.

Administers Oaths of Office.

Acts as custodian of City records and Official City Seal.

Provides clerical support for the City Manager, City Attorney, Mayor and City Council.

Ensures that all City departments follow Records Retention Policy.

Performance Measures

City Clerk Fiscal Year.16/17" " Fiscal Year 17/18. Fiscal Year 18/19*
Resolutions processed 118 104 100
Ordinances processed AN 5 o 13 15

*Estimates are used for Fiscal Yeéi‘ 2018-2019
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Administration (continued)

City Treasurer:

Maintains the cash management system of the City of Los Banos.

Accurately monitors and forecasts expenditures and revenues in order to ensure City monies are
invested to the fullest extent while maintaining safety and liquidity.

Invests City Funds in such a manner that will provide the highest interest yield within the
confines, policies, and legal statutes governing the City.

Provides quarterly investment reports updating the City Council and the public on the activity of
the City’s current investments.

Human Resources:

Coordinates informative workshops for City Employees in order to provide employees with an
understanding of City benefits.

Maintains and distributes updates to the City’s Policy & Procedures manual.

Maintenance and security of master personnel files for all City employees.

Coordinates and handles labor negotiations for the Los Banos Police Officers Association, the
Los Banos Police Sergeants Association, the Los Banos Dispatcher and Community Services
Officers Association, and the Los Banos Fire Fighters Association.

Recruits and retains a skilled and diverse workforce within the City.

Assures compliance with employment related laws, regulations and court decisions.

Works diligently with Department Heads to monitor and track employee performance
evaluations.

Responsible for processing the City’s payroll and reporting payroll information to various
agencies.

e Responsible for Risk Management.

e Responsible for the reporting of the Affordable Care Act.

e Updated job descriptions for all classifications.

e Updated the pre-employment physical process (Occu-Med).

Performance Measures

Human Resources Fiscal Year 16/17 Fiscal Year 17/18  Fiscal Year 18/19*
Full-time employees hired 20 15 16
Part-Time employees hired 6 11 17
Total Recruitments Conducted 22 26 24
Checks/Direct Deposits Ran (per month) | 381 383 361

*Estimates are used for Fiscal Year 2018-2019

Finance:

Maintains the City’s official accounting records, manages the City’s financial system, monitors
budgets, prepares cost analyses, and provides financial information to Department Heads to assist
them with managing their department’s operations.

Administers the risk financing and insurance placement for the City.

Responsible for Accounts Receivable which includes the billing and collecting of monies owed to
the City while establishing and practicing proper cash handling procedures.



Administration (continued

Finance (continued):

Responsible for Accounts Payable which includes reviewing all invoices submitted to the City for
authorization and validity and making sure those invoices are paid accurately and timely.
Responsible for the Utility Billing Process which includes billing for the City’s water,
wastewater, and solid waste services, assisting customers in setting up utility accounts, and
generating garbage service requests.

Establishes collection procedures for all past due accounts and works to ensure the complete
collection of all unpaid monies owed to the City.

Provides customer service, answers questions, and assists the general public with requests for
information.

Monitors the City’s grant funding and provides financial information for reporting purposes.
Maintains fiscal accountability in the preparation of the City’s annual budget which is the guiding
factor in monitoring the revenues and expenditures needed for the City’s operations.

Participates in the City’s annual audit process which ensures the accuracy and transparency of the
City’s financial reporting as required by the Governmental Accounting Standards Board (GASB).
Responsible for all financial reporting related to the City which includes, but not limited to,
Comprehensive Annual Financial Report (CAFR), Single Audit Report, State Controller’s
Reports, Annual AB 1600 Report, Annual Continuing Disclosure Report, and any other financial
reports deemed necessary.

Worked with all City Departments to compile a 5 year Capital Improvement Plan to address all
City capital infrastructure, vehicle, and equipment needs.

Received the Government Finance Officers Association (GFOA) Comprehensive Annual
Financial Report (CAFR) Award for the FY 2016-2017.

Received the California Society of Municipal Finance Officers (CSMFO) Excellence in
Operating Budget Award for 2018-2019.

Performance Measures

Utility Accounts Fiscal Year 16/17  Fiscal Year 17/18  Fiscal Year 18/19*
In House Credit Card Payments (per month) 826 908 a 926 ‘
Work Orders Taken (per month) » ’3,»62‘4 3,5 8_7 3,747

Auto Bill Payments (per month) 845 875 900

Utility Accounts Billed (per month) 11,676 ) 11,954 §eprot 12‘,205

On Line Credit Card Payments (per month) 3,390 3,781 4,242
Accounts Payable Fiscal Year 16/17 Fiscal Year 17/18  Fiscal Year 18/19*
Checks Ran (per Year) 6,025 5329 5204
Vendors Paid (per Year) 2,020 1892 2089

*Estimates are used for Fiscal Year 2018-2019
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Administration (continued

Future Outlook

e Purchasing Ordinance — Review City-wide purchasing requirements and procedures.
* Review and update City Personnel Rules.
Conduct labor negotiations with all bargaining groups for contracts expiring June 2020.
o Los Banos Fire Fighters Association
o Los Banos Police Officers Association
o Los Banos Police Sergeants Association
o Los Banos Police Dispatchers/Community Service Officers Association
¢ Conduct labor negotiations with the new Public Works bargaining group for initial contracts.
e Developing a Comprehensive User Fee Study and Full Cost Allocation Plan.
e Develop a plan to mitigate the changes to the CalPERS retirement plan.
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Cl.ty Of Los Banos Administration
2019-2020 Department Detail
Personnel Services

General Fund - Fund 100
Administration - Department 410

General Services - Activity 100 Departmental Balance of
Salary Salary

Position Title(s) Number Alocation Allocation

Mayor - Council Members 5 25% Water Admin, WW Admin, SW Admin
City Manager 1 40% Water Admin, WW Admin, SW Admin
Human Resources Director/City Clerk 1 62.5% Water Admin, WW Admin, SW Admin
Assistant City Clerk/HR Analyst 1 62.5% Water Admin, WW Admin, SW Admin
HR Technician 2 25% Water Admin, WW Admin, SW Admin
Finance Director 1 25% Water Admin, WW Admin, SW Admin
Accounting & Budget Supervisor 1 25% Water Admin, WW Admin, SW Admin
Accountant [ 2 25% Water Admin, WW Admin, SW Admin
Accounting Technician 1 40% Water Admin, WW Admin, SW Admin
Accounting Clerk I 1 25% Water Admin, WW Admin, SW Admin
Custodian 1 7.5% Maint, Water, WW, SW, Water Admin

WW Admin, SW Admin

Total Salaries (Including Overtime) $368,962
Workmen's Compensation Insurance $29,615
State Retirement (PERS) $86,110
Social Security (FICA) . $28,226
Health Insurance $101,704
Health Savings $1,425
Health Insurance Reimb $2,825
OPEB $33,313
Retirees Health Insurance $109,503
Life Insurance $646
Unemployment Insurance $1.816
Dental & Optical $4,490
Total Benefits: $399,672
Total Personnel Services: $768,634

83



City of Los Banos

Administration
2019-2020
Deseription 2016-2017 2017-2018 2018-2019  2019-2020
Actual Actual Estimated Adopted

100-410-100-101  Salaries 323,093 333,415 335,687 368,712
100-410-100-103  Overtime 6 770 50 250
100-410-100-120  Benefits 327,814 330,546 303,615 313,562
100-410-100-121  Benefits-PERS 72,914 72,156 83,000 86,110
Personnel Services 723,828 736,888 722,352 768,634

100-410-100-203  Equipment Repair & Maint 9,734 10,104 10,009 11,028
100-410-100-205  Facility Maintenance 4,138 2,344 3,900 3,900
100-410-100-231 Professional Services 164,598 159,630 171,000 165,000
100-410-100-232  Service Charges 0 23,721 29,000 30,100
100-410-100-233  Consulting Services 0 13,541 15,900 16,590
100-410-100-236  Medical Services 0 35 0 55
100-410-100-237 Recruitment 5,254 745 300 500
100-410-100-238 Technical Services 0 66,870 44,015 0
100-410-100-239  Elections 4,586 0 15,440 0
100-410-100-240 L.T. Services 23,311 31,172 30,001 34,633
100-410-100-250  Insurance 16,002 14,899 17,567 16,523
100-410-100-251 Memberships & Dues 37,853 42,102 50,319 54,530
100-410-100-252 Communications 1,164 1,302 1,825 2,750
100-410-100-253  Advertising 1,612 1,233 1,700 1,700
100-410-100-257 Travel & Training 14,803 13,674 16,000 18,190
100-410-100-259 Meetings & Events 756 5,071 5,600 5,725
100-410-100-260  Office Supplies 31,261 25,815 27,000 29,000
100-410-100-262  Uniform Expenses 0 55 30 50
100-410-100-264  Electricity & Gas 24,400 25,992 29,500 31,565
100-410-100-270  Special Programs 18,587 109 0 12,000
100-410-100-273  Special Departmental Exp. 4,485 4,247 10,283 4,825
100-410-100-274 Books & Periodicals 281 421 500 500
100-410-100-300  Cash Over/Under 2) 109 0 0
Supplies & Services 362,824 443,192 479,889 439,164

100-410-100-720  Building & Structures 0 0 34,000 450,000
100-410-100-750  Vehicles 0 0 0 102,000
100-410-100-752 Communication Equipment 5,764 175 7,888 9,091
100-410-100-770  Computer Equipment 881 0 0 0
Capital Outlay 6,645 175 41,888 561,091
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City of Los Banos

Administration
2019-2020
Descrintion 2016-2017 2017-2018 2018-2019  2019-2020
s oy Actual Actual Estimated  Adopted

100-410-100-881 Interest - Leases/Loans 4,158 3,756 3,331 2,882
Interest - Debt Service 4,158 3,756 3,331 2,882

100-495-100-900  Contingency 21,628 49,348 50,000 50,000
Contingency 21,628 49,348 50,000 50,000

100-498-000-000 Transfer Out 116,833 23,559 0 0
Transfer Out 116,833 23,559 0 0

Total Administration $1,235,915  $1,256,918  $1,297,460 $1,821,771
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Administration

SERVICES & SUPPLIES

203-EQUIPMENT REPAIR & MAINTENANCE: Expenses related to Accela software
maintenance and City Hall phone system maintenance for Telcion and Cisco.

231-PROFESSIONAL SERVICES: Expenses for independent auditors, contracted legal
services, California Municipal Statistics, Employee Relations, labor law posters, admin citation
hearings, NeoGov, Ted Gaebler and other miscellaneous professional services.

232-SERVICE CHARGES: Expenses for bank fees, credit card fees, credit card machine lease
and Brinks services.

233-CONSULTING SERVICES: Expenses related to consultant for legislative representation
services.

251-MEMBERSHIP & DUES: Expenses related to cost of memberships for CSMFO, GFOA,
International Institute of Municipal Clerks (IIMC), Local Agency Formation Commission
(LAFCO), League of California Cities, Liebert Cassidy Whitmore (LCW) Central Valley
Consortium, City Clerk Association of California (CCAC), Grant Registry Sam, California Public
Employers Labor Relations Association (CALPELRA), International Council of Shopping
Centers (ICSC), CCMF and Merced County Association of Governments (MCAG).

252-COMMUNICTIONS: Covers expenses for telephone, internet and other services provided
to assist in transmitting and receiving messages. Service related to social media archiving.

259-MEETINGS/EVENTS: Expenses for City related business meetings and events, Employee
Appreciation Event, 2 Employee meeting events and Park Site Chats.

270-SPECIAL PROGRAMS: Funds to be used for general homeless services upon approval by
City Council in the amount $12,000.

273-SPECIAL DEPARTMENTAL EXPENSE: Budget and CAFR award applications, GASB
CalPERS reports, GovInvest and Employee Longevity Awards.

CAPITAL OUTLAY

720-BUILDING & STRUCTURES: Expenses related to project at the PAL Fields located on
7™ Street. Project is to include: the purchase of restroom structure, contracted construction,
electrical, materials for utilities and sidewalks, and to be ADA compliant.

750-VEHICLES: Funds assigned for the expenditures related to the purchase of three vehicles.
Two of the vehicles are being purchased through a grant that has matching fund requirements.
The vehicles will be utilized by all departments located in City Hall, as well as the IT

Department.

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.
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Administration (continued)

DEBT SERVICE

881-INTEREST LEASE/LOANS: Interest payment on the refinance of the City Hall/Fire
Station C.O.P. & 2002 Land Lease Bond as an inter-fund loan from the Water Fund.

CONTINGENCY

900-CONTINGENCY: Unexpected and unforeseen costs associated with Administration.




City of Los Banos

City Hall Admin Fee
City Hall Impact Fee
2019-2020
A ¢ Numb Describfi 2016-2017 2017-2018  2018-2019  2019-2020
ceount xumber escription Actual Actual Estimated Adopted
CITY HALL ADMIN FEE
202-410-100-231 Professional Services 0 42,660 5,540 5,000
Supplies & Services 0 42,660 5,540 5,000
Total City Hall Admin Fee $0 $42,660 $5,540 $5,000
CITY HALL IMPACT FEE
304-410-100-231  Professional Services 1,910 0 0 10,000
Supplies & Services 1,910 0 0 10,000
304-410-100-720  Building & Structures 21,600 228,647 0 450,000
304-410-100-722  Furniture & Fixtures 0 36,555 0 40,000
Capital Outlay 21,600 265,202 0 490,000
Total City Hall Impact Fee $23,510 $265,202 $0 $500,000




City Hall Admin Fee

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Expenses related to Development Impact Fee Study.

City Hall Impact Fee

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Expenses related to City Hall Restoration.

720-BUILDING & STRUCTURES: Expenses related to City Hall Restoration, including
cubicles, carpet, conference rooms and other related project costs.

722-FURNITURE & FIXTURES: Expenses related to City Hall Restoration.







City of Los Banos

Water Admin - Fund 501
Administration - Department 410
General Services - Activity 100

Position Title(s)

Number

Mayor - Council Members

City Manager

Human Resources Director/City Clerk
Assistant City Clerk/HR Analyst
HR Technician

Finance Director

Accounting & Budget Supervisor
Accountant I

Accounting Technician
Accounting Clerk 1

Accounting Clerk 1

Custodian

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)
Social Security (FICA)
Health Insurance

Health Savings

Health Insurance Reimb.
OPEB

Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:

(%

) e et N e e B) e i e

Water Administration

2019-2020 Department Detail
Personnel Services

921

Departmental Balance of
Salary Salary
Allocation Allocation
25% Admin, WW Admin, SW Admin
20% Admin, WW Admin, SW Admin
12.5% Admin, WW Admin, SW Admin
12.5% Admin, WW Admin, SW Admin
25% Admin, WW Admin, SW Admin
25% Admin, WW Admin, SW Admin
25% Admin, WW Admin, SW Admin
25% Admin, WW Admin, SW Admin
20% Admin, WW Admin, SW Admin
25% WW Admin, SW Admin
34% WW Admin, SW Admin
7.5% Maint, Water, WW, SW, Admin,

WW Admin, SW Admin

$251,107

$20,194
$49,493
$19,210
$81,556
$1,797
$4,457
$30,843
$4,472
$598
$1,227
$4,157

$218,003

$469,110



City of Los Banos

Water Administration
2019-2020
. 2016-2017 2017-2018 2018-2019  2019-2020
Account Sumber Description Actual Actual Estimated Adopted

501-410-100-101  Salaries 203,050 214,248 223,850 250,607
501-410-100-102 Part Time 3,074 429 0 0
501-410-100-103  Overtime 6 1,020 100 500
501-410-100-120 Benefits 136,493 148,693 160,500 168,510
501-410-100-121 Benefits-PERS (78,404) 258,464 46,425 49,493
Personnel Services 264,219 622,854 430,875 469,110

501-410-100-202  Fleet Repair & Maintenance 1,000 945 945 945
501-410-100-203  Equipment Repair & Maintenance 17,639 18,504 18,830 20,458
501-410-100-204  Fleet Services 1,463 1,115 1,613 1,641
501-410-100-205 Facility Maintenance 4,027 1,942 3,200 3,400
501-410-100-207 Rental - Land & Buildings 23,441 23,755 24,000 24,000
501-410-100-231 Professional Services 55,861 51,816 65,000 59,200
501-410-100-232  Service Charges 0 52,092 58,000 60,700
501-410-100-233 Consulting Services 0 2,961 3,291 3,400
501-410-100-236 Medical Services 0 35 0 50
501-410-100-237 Recruitment 3,399 373 250 500
501-410-100-238 Technical Services 0 8,317 0 0
501-410-100-239 Elections 4,376 0 5,015 0
501-410-100-240 LT. Services 23,315 25,286 27,871 29,293
501-410-100-250 Insurance 10,254 10,825 13,041 11,596
501-410-100-251 Membership & Dues 251 249 258 258
501-410-100-252 Communications 893 980 1,507 1,275
501-410-100-253  Advertising 178 47 100 200
501-410-100-257 Travel & Training 7,651 7,952 10,000 10,000
501-410-100-259 Meetings & Events 0 417 635 760
501-410-100-260 Office Supplies 74,443 14,872 18,000 18,000
501-410-100-262  Uniform Expenses 0 54 30 50
501-410-100-265 Gasoline & Oil 203 212 212 446
501-410-100-273  Special Departmental Expenses 0 155 7,237 1,560
501-410-100-275 Bad Debt Expense 11,175 12,523 0 0
Supplies & Services 239,569 235,426 259,035 247,732

501-410-100-752 Communication Equipment 4,117 125 5,635 6,494
501-410-100-770  Computer Equipment 144 0 0 0
Capital Outlay 4,261 125 5,635 6,494

Total Water Administration $508,049 $858,405 $695,545 $723,336
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Water Administration

SERVICES & SUPPLIES

203-EQUIPMENT REPAIR & MAINTENANCE: Expenses related to Accela software

maintenance and City Hall phone system maintenance for Telcion and Cisco.

207-RENTAL - LAND & BUILDINGS: Expense related to Enterprise fund renting City Hall.

231-PROFESSIONAL SERVICES: Expenses of independent auditor, contract legal services,
Ted Gaebler and other miscellaneous professional services.

232-SERVICE CHARGES: Expenses for bank fees, credit card fees, credit card machine lease,
Brinks services, Accela online payment transaction fees and Infosend printing charges.

233-CONSULTING SERVICES: Expenses related to consultant for legislative representation
services.

251-MEMBERSHIP & DUES: Expenses related to cost of memberships for CSMFO, GFOA,
and International Council of Shopping Centers.

259-MEETINGS/EVENTS: Expenses for City related business meetings and events, Employee
Appreciation Event, 2 Employee meeting events and Park Site Chats.

273-SPECIAL DEPARTMENTAL EXPENSE: Employee Longevity Awards and Govinvest.

CAPITAL OUTLAY

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.
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Clty 0f Los Banos Wastewater Administration
2019-2020 Department Detail
Personnel Services

Wastewater Admin - Fund 502
Administration - Department 410

General Services - Activity 100 Departmental Balance of
Salary Salary

Position Title(s) Number Allocation Allocation
Mayor - Council Members 5 25% Admin, Water Admin, SW Admin
City Manager 1 20% Admin, Water Admin, SW Admin
Human Resources Director/City Clerk 1 12.5% Admin, Water Admin, SW Admin
Assistant City Clerk/HR Analyst 1 12.5% Admin, Water Admin, SW Admin
HR Technician 2 25% Admin, Water Admin, SW Admin
Finance Director 1 25% Admin, Water Admin, SW Admin
Accounting & Budget Supervisor 1 25% Admin, Water Admin, SW Admin
Accountant I 2 25% Admin, Water Admin, SW Admin
Accounting Technician 1 20% Admin, Water Admin, SW Admin
Accounting Clerk 1 1 25% Water Admin, SW Admin
Accounting Clerk 1 3 33% Water Admin, SW Admin
Custodian 1 7.5% Maint, Water, WW, SW, Admin,

Water Admin, SW Admin
Total Salaries (Including Overtime) $249,963
Workmen's Compensation Insurance $20,098
State Retirement (PERS) $49,410
Social Security (FICA) $19,122
Health Insurance $81,173
Health Savings $1,779
Health Insurance Reimb. $4,409
OPEB $30,648
Retirees Health Insurance $4,472
Life Insurance $594
Unemployment Insurance $1,221
Dental & Optical $4,130
Total Benefits: $217,057
Total Personnel Services: $467,020
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City of Los Banos
Wastewater Administration

2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted

502-410-100-101 Salaries 200,391 212,748 223,000 249,463
502-410-100-102 Part Time 2,984 416 0 0
502-410-100-103  Overtime 6 1,002 100 500
502-410-100-120 Benefits 134,067 119,352 160,000 167,647
502-410-100-121 Benefits-PERS 19,736 219,917 47,000 49,410

Personnel Services 357,183 553,436 430,100 467,020
502-410-100-202 Fleet Repair & Maintenance 1,000 945 945 945
502-410-100-203 Equipment Repair & Maintenance 17,639 18,504 18,829 20,458
502-410-100-204 Fleet Services 1,463 1,115 1,613 1,641
502-410-100-205 Facility Maintenance 4,027 1,942 3,200 3,400
502-410-100-207 Rental - Land & Buildings 23,441 23,755 24,000 24,000
502-410-100-231 Professional Services 55,732 51,803 65,000 60,000
502-410-100-232  Service Charges 0 52,092 58,000 60,700
502-410-100-233  Consulting Services 0 2,961 3,291 3,400
502-410-100-236 Medical Services 0 35 0 50
502-410-100-237 Recruitment 3,391 373 250 500
502-410-100-238 Technical Services 0 8,317 0 0
502-410-100-239 Elections 4,376 0 5,015 0
502-410-100-240 1.T. Services 23,315 25,286 27,871 29,293
502-410-100-250 Insurance 10,072 10,756 12,962 11,525
502-410-100-251 Membership & Dues 251 249 258 258
502-410-100-252 Communications 893 980 1,507 1,275
502-410-100-253  Advertising 56 47 100 200
502-410-100-257 Travel & Training 7,643 7,950 10,000 10,000
502-410-100-259 Meetings & Events 0 417 635 760
502-410-100-260 Office Supplies 74,442 14,872 18,000 18,000
502-410-100-262 Uniform Expenses 0 54 30 50
502-410-100-265 Gasoline & Oil 203 212 212 446
502-410-100-273  Special Departmental Expenses 0 155 7,237 1,560
502-410-100-275 Bad Debt Expense 11,048 10,174 0 0

Supplies & Services 238,994 232,992 258,955 248,461
502-410-100-752 Communication Equipment 4,117 125 5,635 6,494
502-410-100-770 Computer Equipment 144 0 0 0

Capital Outlay 4,261 125 5,635 6,494

Total Wastewater Administration $600,438 $786,553 $694,690 $721,975
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Wastewater Administration

SERVICES & SUPPLIES

203-EQUIPMENT REPAIR & MAINTENANCE: Expenses related to Accela software
maintenance and City Hall phone system maintenance for Telcion and Cisco.

207-RENTAL — LAND & BUILDINGS: Expense related to Enterprise fund renting City Hall.

231-PROFESSIONAL SERVICES: Expenses of independent auditor, contract legal services,
Ted Gaebler and other miscellaneous professional services.

232-SERVICE CHARGES: Expenses for bank fees, credit card fees, credit card machine lease,
Brinks services, Accela online payment transaction fees and Infosend printing charges.

233-CONSULTING SERVICES: Expenses related to consultant for legislative representation
services.

251-MEMBERSHIP & DUES: Expenses related to cost of memberships for CSMFO, GFOA,
and International Council of Shopping Centers.

259-MEETINGS/EVENTS: Expenses for City related business meetings and events, Employee
Appreciation Event, 2 Employee meeting events and Park Site Chats.

273-SPECIAL DEPARTMENTAL EXPENSE: Employee Longevity Awards and GovInvest.

CAPITAL OUTLAY

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.
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Cl.ty Of Los Banos Solid Waste Administration
2019-2020 Department Detail
Personnel Services

Solid Waste - Fund 510
Admninistration - Department 410

General Services - Activity 100 Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Mayor - Council Members 5 25% Admin, Water Admin, WW Admin
City Manager 1 20% Admin, Water Admin, WW Admin
Human Resources Director/City Clerk 1 12.5% Admin, Water Admin, WW Admin
Assistant City Clerk/HR Analyst 1 12.5% Admin, Water Admin, WW Admin
HR Technician 2 25% Admin, Water Admin, WW Admin
Finance Director 1 25% Admin, Water Admin, WW Admin
Accounting & Budget Supervisor 1 25% Admin, Water Admin, WW Admin
Accountant 1 2 25% Admin, Water Admin, WW Admin
Accounting Technician 1 20% Admin, Water Admin, WW Admin
Accounting Clerk 1 1 25% Water Admin, WW Admin
Accounting Clerk I 3 33% Water Admin, WW Admin
Custodian 1 7.5% Maint, Water, WW, SW, Admin
Water Admin, WW Admin

Total Salaries (Including Overtime) $249,956
Workmen's Compensation Insurance $20,097
State Retirement (PERS) $49,408
Social Security (FICA) $19,122
Health Insurance $81,173
Health Savings $2,229
Health Insurance Reimb. $4,409
OPEB $30,648
Retirees Health Insurance $4,472
Life Insurance $594
Unemployment Insurance $1,221
Dental & Optical $4,130
Total Benefits: $217,504
Total Personnel Services: $467,460
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City of Los Banos
Solid Waste Administration

2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted

510-410-100-101  Salaries 200,389 212,747 225,000 249,456
510-410-100-102 Part Time 2,984 416 0 0
510-410-100-103  Overtime 6 1,002 100 500
510-410-100-120 Benefits 134,107 245,533 160,500 168,096
510-410-100-121 Benefits-PERS 41,546 63,820 47,000 49,408
Personnel Services 379,032 523,518 432,600 467,460

510-410-100-202 Fleet Repair & Maintenance 1,000 945 945 945
510-410-100-203 Equipment Repair & Maintenance 17,639 18,504 18,829 20,458
510-410-100-204 Fleet Services 1,463 1,115 1,613 1,641
510-410-100-205  Facility Maintenance 4,027 1,942 3,200 3,400
510-410-100-207 Rental - Land & Buildings 23,441 23,755 24,000 24,000
510-410-100-231 Professional Services 57,307 55,583 65,000 59,200
510-410-100-232  Service Charges 0 52,092 58,000 60,700
510-410-100-233  Consulting Services 0 2,956 3,291 3,400
510-410-100-236 Medical Services 0 35 0 50
510-410-100-237 Recruitment 3,391 373 250 500
510-410-100-238 Technical Services 0 8,317 0 0
510-410-100-239  Elections 4,376 0 5,015 0
510-410-100-240 LT. Services 23,315 25,286 27,871 29,292
510-410-100-250 Insurance 10,072 10,756 12,985 11,525
510-410-100-251 Membership & Dues 251 249 258 258
510-410-100-252 Communications 893 980 1,507 1,275
510-410-100-253  Advertising 56 47 100 200
510-410-100-257 Travel & Training 7,643 7,950 10,000 10,000
510-410-100-259 Meetings & Events 0 417 635 760
510-410-100-260 Office Supplies 74,442 14,872 18,000 18,000
510-410-100-262 Uniform Expenses 0 54 30 50
510-410-100-265 Gasoline & Oil 203 212 212 446
510-410-100-273  Special Departmental Exp. 0 155 7,237 1,560
510-410-100-275 Bad Debt Expense 18,323 14,956 0 0
Supplies & Services 247,844 241,549 258,978 247,660

510-410-100-752 Communication Equipment 4,117 125 5,635 6,494
510-410-100-770 Computer Equipment 144 0 0 0
Capital Outlay 4,261 125 5,635 6,494

Total Solid Waste Administration $631,136 $765,192 $697.213 $721,614
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Solid Waste Administration

SERVICES & SUPPLIES

203-EQUIPMENT REPAIR & MAINTENANCE: Expenses related to Accela software
maintenance and City Hall phone system maintenance for Telcion and Cisco.

207-RENTAL — LAND & BUILDINGS: Expense related to Enterprise fund renting City Hall.

231-PROFESSIONAL SERVICES: Expenses of independent auditor, contract legal services,
Ted Gaebler and other miscellaneous professional services.

232-SERVICE CHARGES: Expenses for bank fees, credit card fees, credit card machine lease,
Brinks services, Accela online payment transaction fees and Infosend printing charges.

233-CONSULTING SERVICES: Expenses related to consultant for legislative representation
services.

251-MEMBERSHIP & DUES: Expenses related to cost of memberships for CSMFO, GFOA,
and International Council of Shopping Centers.

259-MEETINGS/EVENTS: Expenses for City related business meetings and events, Employee
Appreciation Event, 2 Employee meeting events and Park Site Chats.

273-SPECIAL DEPARTMENTAL EXPENSE: Employee Longevity Awards and GovInvest.

CAPITAL OUTLAY

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.
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Community and Economic Development

Mission Statement

The mission of the Los Banos Community and Economic Development Department is to enhance
the community’s safety, welfare, economic opportunities, and ensure a dynamic framework for
quality growth and development.

Overview of Services and Programs

The Community and Economic Development Department regulates all land use and facilitates
economic development within the city. Its staff advises the City Manager, Planning Commission,
City Council, Economic Development Advisory Commission and general public on matters
affecting physical land use and economic development in the City.

Proposed general plan amendments, zone changes, annexations, conditional use permits, Housing
Element updates and changes to zoning or subdivision regulations and maps are prepared or
reviewed by the department as are all environmental documents. The Community and Economic
Development Department also conducts studies and develops ordinances to govern land use,
distributes and archives existing land use data, maintains the City’s GIS database and maintains
and administers the City's Zoning Ordinance and General Plan policies. The department
processes over 1,800 business licenses annually and has implemented OpenCounter software to
provide information and interactive tools related to land use regulations, economic development
incentives, and industry-specific local permits for business owners.

The Community and Economic Development Department is working with Economic
Development practitioners in Merced County to provide assistance to prospective developers,
local businesses, and site selectors by providing demographic data and other marketing
information. The department provides assistance to local and outside businesses for expansion
and sustainability, as well as new start ups. In addition, the department is responsible for
operating the digital sign at Pacheco Blvd and I Street.

Budget Summaries

Budget By Category Fiscal Year 2019-2020 Historical Budget
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$471,014

Community and Economic Development
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Community and Economic Development

(continued)

Major Accomplishments/Service Efforts

The Community and Economic Development Department is focusing its service efforts on
working with project proponents, business owners and citizens and is currently administering a
number of current, long-range, development and economic development projects.

The following activities will be worked on and/or completed:

General Plan Update 2040
Los Banos History Mural Program
Administer CDBG and HOME grant programs and re-use programs to assist businesses
and citizens
Administer CDBG grant funding for Code Enforcement Services
e Process development applications and permits
Preparation of multiple environmental documents for both applicant initiated and City

projects

e Business Park Master Plan

e Airport Relocation

e New Medical Complex

e Zoning Code Updates

e Downtown Strategic Plan

¢ Downtown Farmers Market

e Retail and Industrial Recruitment

o Developed Accessory Buildings and Structures Ordinance

e Developed Residential Parking and Lot Coverage Ordinance

¢ Updated Accessory Dwelling Unit Ordinance

o Developed Sidewalk Vending Ordinance

Performance Measures
16/17 1718 18/19*

Residential plan checks 844 832 800
Commercial/Industrial plan checks 84 78 82
Conditional Use Permits Completed 9 11 11
Final Development Plans Completed 3 1 0
General Plan Amendments Completed 1 2 2
Sign Reviews Completed 49 46 25
Site Plan Reviews Completed 11 1 ‘ 5
Special Event Permits Processed 24 27 27
Temporary Use Permit Processed 17 19 10
Tentative Parcel Maps Completed (O ( [ = i
Tentative Tract Maps Completed 4 3 2
Zone Change Completed 1 0 g 2

*Estimates are used for Fiscal Year 2018-2019

105




Community and Economic Development

(continued)

Future Outlook

Population growth is expected to continue to increase in 2019-2020 with the construction of new
homes. There are currently 12 subdivisions under construction, with 8 more subdivisions ready
for activity in the future. The City is currently issuing approximately 4 new single-family
residential permits a week. Existing residential tentative maps are being finalized and existing
infill areas are being mapped. Additionally, State and local incentive and grant programs will
facilitate the rehabilitation of the existing housing stock and will provide housing opportunities
for families. The Regional Housing Needs Allocation Plan dictates the types of housing that are
most needed within the community.

The City is developing a Downtown Strategic Plan to serve as a blueprint for the future of Los
Banos’ downtown development. The Plan will include the study area of the Rail Corridor. The
City will be looking for support from a steering committee of community leaders, which will
involve significant discussion and dialogue with key stakeholders and the community.

The development of the Comprehensive Economic Development Strategy (CEDS) will play a key
role in the economic growth of the community. The Plan will provide tools and strategies for the
community to grow economically, create a competitive advantage, and attract more business and
employment in Los Banos. The CEDS process has identified the importance of an Industrial Park
on the Westside of Merced County, which the City is working with Merced County and land
owners near Highway 152/Interstate-5. The City is exploring the option of relocating the
Municipal Airport to a location outside of the City’s growth area and working to attract a hospital
to build a regional medical complex in the former location of the airport. The City is seeing a
steady rise in its commercial growth and there are several new ground up projects being built with
more that are in the entitlement stages.

Economic Development has been positive in the community with vacant buildings being
occupied by regional retailers and industrial warehouse expansions. Staff has been working with
a Retail Recruiter to attract various industries to locate in the City and to build a stronger and
diverse economic base. In addition, the Community and Economic Development Department is
developing an Industrial Recruitment Strategy to promote Los Banos as an attractive location for
industrial development. The plan will identify what industries the City should be targeting and
will develop a strategy to target those specific industries.
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City of Los Banos

General Fund - Fund 100

Community & Economic Development - Department 419

General Services - Activity 100

Position Title(s)

Community & Economic Development

Number

Community & Econ Dev Director
Associate Planner
Planning Technician

Part Time

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)

Health Insurance

Health Savings

OPEB

Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:
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2019-2020 Department Detail
Personnel Services

Departmental Balance of
Salary Salary
Allocation Allocation
100%
100%
100%

100%

$259,197

$19,905
$61,565
$19,829
$79,754
$600
$19,500
$6,363
$378
$1,296
$2,628

$211,817

$471,014



City of Los Banos
Community & Economic Development

2019-2020
Account Number Description 2016-2017 2017-2018  2018-2019  2019-2020
Actual Actual Estimated Adopted

100-419-100-101  Salaries 129,452 210,683 224,600 243,197
100-419-100-102  Part Time 0 0 0 12,500
100-419-100-103  Overtime 1,465 1,335 2,500 3,500
100-419-100-120  Benefits 92,523 132,300 142,000 150,252
100-419-100-121  Benefits-PERS 40,005 55,422 59,914 61,565

Personnel Services 263,445 399,740 429,014 471,014
100-419-100-203  Equipment Repair & Maintenance 0 0 0 1,089
100-419-100-231 Professional Services 81,630 69,200 100,000 100,000
100-419-100-237 Recruitment 282 0 0 500
100-419-100-238  Technical Services 8,517 102,743 125,000 347,433
100-419-100-240  L.T. Services 11,493 16,024 12,812 13,677
100-419-100-250  Insurance 4,537 6,844 8,199 7,746
100-419-100-251 Memberships & Dues 1,260 1,311 1,200 1,325
100-419-100-252 Communications 1,242 1,220 1,470 2,420
100-419-100-253  Advertising 6,795 6,785 8,500 8,500
100-419-100-257 Travel & Training 10,402 8,920 9,300 10,000
100-419-100-259 Downtown Promotions 9,410 14,452 9,240 9,490
100-419-100-260  Office Supplies 3,844 5,638 5,400 5,100
100-419-100-269  Econ Dev Projects 145,455 107,403 90,000 98,500
100-419-100-270  Special Programs 1,321 0 0 788
100-419-100-273  Special Departmental Exp. 1,260 1,100 1,210 1,320
100-419-100-274 Books & Periodicals 123 210 150 175
100-419-100-278  Digital Sign 2,451 2,484 2,275 2,500

Supplies & Services 290,022 344,332 374,756 610,563
100-419-100-752 Communication Equipment 3,294 100 4,508 5,195
100-419-100-770  Computer Equipment 54 0 0 0

Capital Outlay 3,348 100 4,508 5,195

Total Comm Econ Development $556,815 $744,172 $808,278  $1,086,772
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Community and Economic Development

SERVICES & SUPPLIES

203-EQUIPMENT REPAIR & MAINTENANCE: Expenses related to City Hall phone
system maintenance for Telcion and Cisco.

231-PROFESSIONAL SERVICES: Outside professional support for planning services,
architectural services, City Attorney, contract land use attorney, contract planning consultant,

and other miscellaneous professional services.

238-TECHNICAL SERVICES: General Plan Update.

252-COMMUNICTIONS: Covers expenses for telephone, internet and other services provided
to assist in transmitting and receiving messages. Service related to social media archiving.

259-DOWNTOWN PROMOTIONS: Costs associated with downtown street banners.

269-ECONOMIC DEVELOPMENT PROJECTS: Expenses related to Retail Recruitment,
Industrial Recruitment, and OpenCounter software, which will be utilizing assigned funds.

270-SPECIAL PROGRAMS: Costs associated with the mural program.

273-SPECIAL DEPARTMENTAL EXPENSE: Costs associated with rental of a storage unit
for Community & Economic Development records.

278-DIGITAL SIGN: Costs associated with the digital sign on Pacheco Blvd. and I Street.

CAPITAL OUTLAY

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.

109




City of Los Banos

CDBG Micro Enterprise
First Time Home Buyer
Home Housing PI Rehab

Neighborhood Stabilization Program
USDA Rural Business Development Grant

2019-2020
Account Number Descrintion 2016-2017  2017-2018  2018-2019  2019-2020
escrip Actual Actual Estimated Adopted
CDBG MICRO ENTERPRISE PI

262-429-140-238  Technical Services 160,142 186,072 28,747 0
Supplies & Services 160,142 186,072 28,747 0

262-463-100-238  Technical Services 239 176 0 200
Supplies & Services 239 176 0 200

262-498-000-000  Transfer Out 7,659 3,466 0 0
Transfer Out 7,659 3,466 0 0

Total CDBG Micro Enterprise PI $168,040 $189,714 $28,747 $200

FIRST TIME HOME BUYER

269-498-000-000  Transfer Out 0 45,600 0 0
Transfer Out 0 45,600 0 0

Total First Time Home Buyer $0 $45,600 $0 $0

HOME PI HOUSING REHAB

293-463-100-238  Technical Services 525 0 0 0
Supplies & Services 525 0 0 0

Total Home PI Housing Rehab $525 $0 $0 $0

NEIGHBORHOOD STABILIZATION P1

294-463-100-238  Technical Services 76,598 59,464 55,000 70,000
Supplies & Services 76,598 59,464 55,000 70,000

Total NSP Program Income $76,598 $59,464 $55,000 $70,000

USDA RURAL BUSINESS DEVELOPMENT GRANT

296-463-100-231  Professional Services 0 0 30,000 6,000
Supplies & Services 0 0 30,000 6,000

Total USDA Rural Business Dev Grant $0 $0 $30,000 $6,000
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CDBG Microenterprise Program
Income (Community Development Block Grant)

SERVICES & SUPPLIES

238-TECHNICAL SERVICES: Funding is for expenses related to CDGB programs.

Neighborhood Stabilization Program
Income (nsp)

SERVICES & SUPPLIES

238-TECHNICAL SERVICES: Funding that is returned to the State on a quarterly basis that is
generated from program income received from home loans and soft second loans.

USDA Rural Business Dev Grant

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Funding related to USDA Rural Business Development
Grant for Downtown Los Banos.
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Police Department

Police Chief ‘

Gary Brizzee
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Poice

Overview of Services and Programs

The Los Banos Police Department is comprised of a strong team of dedicated men and women
who pride themselves in serving the residents of Los Banos, subscribing to the Department’s
motto: We have pride in the service we provide to everyone, and integrity in all our actions;
otherwise known as “Pride in Service, Integrity in Action.” This motto guides our decision
making, our work ethic, and is our litmus test when making decisions that will affect our
community.

The staff members of the Los Banos Police Department are trained and ready to respond to
emergencies 24 hours a day, 7 days a week. The services we provide include: Police patrols,
dispatch services, crime prevention, traffic safety, school resource officers, jail operations, code
enforcement, animal control, police investigations, police training, property and evidence,
maintenance of records, crime analysis, police activities league, social media, UAS drone
operations, community problem solving; and our favorite, community outreach and interaction
through our various programs and efforts.

We are committed to maintaining a strong community partnership and that commitment is
emphasized at every level.

Budget Summaries

Budget by Category Fiscal Year 2019-2020 Historical Budget
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Major Accomplishments/Service Efforts

In 2004, the residents of Los Banos passed Measure P, a half cent special sales tax. A portion of
the proceeds from this measure are set aside to assist in the construction of a new police facility.
Unfortunately, due to the economic downtown of the late 2000’s, plans for a facility were put on
hold. We are proud to report that the City of Los Banos is in the midst of a needs assessment and
land acquisition for our future police facility. The staff at the Police Department could not be
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Police (continued)

more excited about the prospect of a new facility and we wish to thank the citizens of Los Banos
for their overwhelming support and partnership. We look forward to our future police facility.

In 2018, the residents of Los Banos passed a half cent general sales tax, which will fund 7-new
Police Officer positions, 2- new Public Safety Dispatchers, 1-new Code Enforcement Officer, and
1-new Community Services Officer. In addition, this measure will provide annual funding that
will allow the Police Department to increase its efforts to prevent youth gang and drug
involvement and provide needed equipment such as police vehicles, training equipment, and other
police safety equipment. The Police Department would like to thank the residents of Los Banos
for passing this measure and investing in our public safety.

During the year, the Police Department hosted a variety of public events which included National
Night Out, Shop with a Cop, KOPs for Kids, our Annual canned food drive, Coffee with a Cop,
Heroes of Tomorrow, and many others. These events allowed Department staff to reach out to
thousands of Los Banos residents.
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Police (continued)

Policing in today’s day and age has dramatically changed with the passage of various laws.
Nevertheless, the Police Department continues to work at combating and decreasing criminal
activity in our community and reducing our Part 1 major crimes. Crime statistics for calendar
year 2018 show an overall decrease from 2017 numbers, by 1%.

Part1 2014 2015 2016 2017 2018
Crimes
Homicide 1 2 1 2 1
Rape 3 5 11 6 7
Robbery 29 39 35 41 36
Aggravated 91 88 74 89 99
Assault
Burglary 207 309 253 220 242
Larceny 607 815 733 699 658
Motor Vehicle 87 243 175 162 168
Theft
Grand Totals 1025 1501 1282 1219 1211
Patrol Division

Our uniformed patrol staff consist of highly trained officers who work 10-12 hour shifts and
respond to calls for service at all hours of the day and night. Patrol staff investigates a wide
variety of criminal, civil, municipal, and traffic related offenses. They also implement crime
prevention strategies and provide other public safety related services as directed. Patrol incidents
increased at a rate of 21.9% from calendar year 2017 to 2018.

2014 2015 2016 2017 2018
Incidents 26,216 28,876 30,250 35,508 43,294
Total 4,176 4,132 5,352 4,588 2,197
Citations
Total 2,322 2,352 2,755 2,638 2,205
Arrests
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Police (continued)

Investigations Division

The Investigations Division conducts both self-initiated and follow-up investigations related to
crime, coordinates the prosecution of crimes through the court system, and performs special
operations and enforcement.

Officers assigned as a Detective spend the majority of their time on cases that require in-depth
investigation, which includes identification of crime trends and patterns, suspect identifications
and apprehensions, and outreach to victims. During 2018, the Investigations Division
investigated 837 cases, served 67 search warrants, and conducted 40 tactical operations.

Our Investigations Division has a Detective on-call 24 hours a day to investigate serious crimes
as they occur.

Code Enforcement Division

The Code Enforcement Division includes two separate functions that are both overseen by the
Police Administrative Sergeant:

1. Community Preservation
2. Animal Control

The Community Preservation function of Code Enforcement is staffed by three Code
Enforcement Officers, and an Administrative Clerk. The mission of the Community Preservation
program is to work in partnership with residents and business to beautify and maintain a safe and
desirable living and working environment. The mission is met by administering a fair
enforcement program following the motto of “voluntary compliance,” which means we first
attempt to educate citizens on violations and provide solutions before resorting to punitive action.

Abandoned Vehicles Total Administrative Code Enforcement
Cited: Citations: Complaints Closed:
427 475 1355

Animal Control

The Animal Control division of Code Enforcement is staffed by a Code Enforcement Officer, and
a Community Service Officer. The Animal Shelter is also staffed by the numerous volunteers
who are part of the Los Banos Volunteers for Animals.

The Code Enforcement Officer responds to calls of unleashed, stray, injured and deceased
animals. In addition, he also investigates noise complaints, inhumane treatment, animal bites, and
hoarding of animals. There were 2,653 animal calls for service in 2018. The Animal Control
Division, in assistance with the volunteer group, had an 87% save rate at the Animal Shelter in

2018.

Sent to Rescue — 1,006  Adopted/Fostered — 208 Claimed by Owner - 337
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Police (continued)

The following table shows the comparison of animals impounded over the last several years; and
we are proud to report that in 2018 we impounded fewer animals than we have in a decade!

Year 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Animals | 2,301 2,190 2,192 2,378 2237 2406 2398 2446 2,347 2,102 1914

Police Activities League

The Los Banos Police Activities League is in its 29® year of providing youth engagement
programs to the Los Banos community. The program is helmed by Officer Noah Jones with
administrative support provided by volunteer Rosemarie Santos. The Police Activities League
organizes several programs for the youth of Los Banos:

Girls Softball — 247 participants and 171 volunteers
Junior Giants — 400 players and 118 volunteers
Sober Graduation — 293 students and 17 volunteers
Flag Football — 132 participants and 36 volunteers
Kops for Kids — Toys provided for 217 families

Jail / Community Services Officers

The Los Banos Police Department maintains a Type-1 jail facility that allows the Department to
house twenty inmates for up to 96 hours, excluding holidays and weekends. Community Service
Officers are responsible for the intake and care of the inmates. Their duties include booking,
photographing, and fingerprinting all inmates. They are also tasked with providing three meals a
day for the inmates, conducting hourly jail checks, identifying health related issues that may
require medical or mental health services, and ordering facility supplies.

Maintenance of the jail is a stringent and rigid process that is subject to thorough County and
State inspections. The California Board of State and Community Corrections also performs bi-
annual facility inspections.

2018 2018 2018
Male Inmate Bookings: Female Inmate Bookings: Total Bookings:
1,038 201 1,239
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Police (continued)

Communications Center

The Los Banos Police Department Communications Center handles the vast majority of all
incoming phone calls to the Department on a daily basis. Answering emergency 9-1-1 calls for
service is of significant importance to public safety. In addition to answering these incoming
calls, Dispatchers are responsible for assigning the appropriate Police or Fire personnel to the
incident or transferring the call to another jurisdiction if needed. The Communications Center
functions as the central point of contact for all Department personnel as well as emergency and
routine needs of the community.

The Communications Center is supervised by the Police Services Manager and the Dispatch
Supervisor. There are ten Dispatchers who staff the Center 24 hours a day; 7 days a week.

2014 2015 2016 2017 2018

Total 9-1-1 Calls 16,115 17,504 18,308 19,047 18,688

Records Division

The Records Division serves as a repository for all police records. The division is responsible for
the accurate data entry, review, and maintenance of police activity in all systems including the in-
house records management system. The Records Division is staffed by three full-time and one
part-time Admin Clerks and supervised by the Police Services Manager. The Records Division
serves as a primary point of contact for the public and the Admin Clerks are required to maintain
a high degree of professionalism and customer service. Admin Clerks provide general
information to the public on police- related matters and manage the release of public information.

2018 2018 2018
Live Scans: Citations Processed: Cases/Supplements
Reviewed:
590 2,197 5,805
Property / Evidence

The Property/Evidence Division is staffed by one Property/Evidence Technician and supervised
by the Police Services Manager. The technician is responsible for the intake and management of
all property and evidence that comes into the Department. This includes three distinct functions;
receiving, storage, and disposition of the items.

2018 2018 2018
Firearms Collected: Illegal Substances: Total Items Processed:
76 216 3,128
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Police (continued)

Volunteer Program

Volunteerism is a big part of the Police Department’s mission and our two outstanding programs
continue to provide a number of services for the residents of Los Banos.

Volunteers Interacting to Advance Law enforcement (V.I.T.A.L.) is made up of 27 volunteers
who routinely assist with events such as: the annual down town Christmas parade, the Los Banos
High School Homecoming Parades, school evacuation drills, the fall street fair, the Veterans Day
Parade, traffic control, finger printing booths, abandoned vehicle abatement, holiday patrol
events, and many more parade events and services. In 2018, volunteers assigned to the Police
Department logged over 1,000 hours volunteering at community and Department events.
V.LT.A.L. members also hold monthly meetings, training events, and are ready to assist police
staff at a moment’s notice.

During 2018, the Animal Shelter Volunteers, Los Banos Volunteers for Animals (L.B.V.F.A)),
volunteered over 4,000 hours of service to ensure the Animal Shelter is open to the public on
Saturdays from 12 p.m. to 4 p.m. The volunteers also donate their time during the week to
maintain the shelter and take care of the animals that are temporarily housed there. Their work
helps to contribute to the 87% save rate for Animal Control Services. L.B.V.F.A. members also
hold monthly meetings and maintain great working relationships with other organizations
throughout the state to bring even more services to our community and to find homes for the
animals that find their way to our shelter.

The Los Banos Police Department is honored to have such great volunteer groups and we
appreciate all of the hard work, time, and effort our member puts in each day.

Goals for Fiscal Year 2019-2020

Our mission continues to be the safety of those who live, work and visit the City of Los Banos.
The Police Department continues to work at finding new ways to reduce criminal activity,
educate the public to better protect themselves and reduce their likelihood of being victimized,
and in lowering our Part I (Major) Crimes. The Department continues to focus on reducing
incidents of gang, drug and alcohol crimes through enforcement, intervention and prevention
techniques. Fortunately with the passage of Measure H, the residents of Los Banos will begin to
see additional police personnel, and over time we will be in a better position to provide additional
services.

Increase Police staffing numbers

In partnership with our community, make significant progress on the new police facility
Continue to provide a strong social media presence

Maintain Community Partnerships

Provide additional Code Enforcement Services to our community

Increase directed enforcement to suppress and prevent crime

® & ¢ ¢ o 9

120



Police (continued)

e Reduce incidents of traffic related injuries and fatalities through enforcement efforts and
data analysis

¢ Continue the Animal Control Education Program

® Continue to focus on professional training opportunities for staff to meet Department
training needs, state standards and community expectations

Future Outlook

e Continue to work with staff and county agencies on strategies to address chronic
homelessness in our community.

e Continue to work with City staff, develop plans, and finalize the land purchase for a new
Police Department facility.

e Complete Advanced Correctional Training for Jail staff to include firearms and
transportation standards, while moving from a Type-1 facility to a temporary hold model.

¢ Continue to recruit talented employees, volunteers and Reserve Police Officers. Work
with staff to develop effective recruitment programs that highlight the many benefits of
working and volunteering in the City of Los Banos.

¢ Continue to use best practice strategy, enforcement, training, and crime analysis to reduce
incidents of violent crime.

o Continue to host a variety of community oriented events throughout the year that provide
residents and students opportunities to better engage with our staff, while building trust
and friendships.
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City of Los Banos Police
2019-2020 Department Detail

Personnel Services

General Fund - Fund 100
Police - Department 421

Police Services - Activity 140 Departmental Balance of
Salary Salary

Position Title(s) Number Alocation Allocation

Police Chief 1 100%

Commander 2 100%

Sergeant 7 100%

Police Officer 24 100%

Police Services Manager 1 100%

Dispatch Supervisor 1 100%

Dispatcher 10 100%

Community Service Officer 4 100%

Public Safety Custodian 1 100%

Property Evidence Technician 1 100%

Admin Clerk I 3 100%

Part-time 100%

Total Salaries ( Including Overtime) $4,612,901
Workmen's Compensation Insurance $377,799
State Retirement (PERS) $1,225,739
Social Security (FICA) $352,887
Health Insurance $1,143,601
Health Savings $16,800
OPEB $357,500
Retirees Health Insurance $290,650
Life Insurance $6,930
Unemployment Insurance $22,894
Dental & Optical $48,180
Total Benefits: $3,842,980
Total Personnel Services: $8,455,881
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City of Los Banos

General Fund - Fund 100
Police - Department 421
Special Services - RAN - Activity 160

Police-RAN
2019-2020 Department Detail
Personnel Services

Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
100%

Community Service Officer

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)

Health Insurance

Health Savings

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:
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$47,752

$3,995
$2,786
$3,653
$25,736
$600
$6,500
$0
$126
$239
$876

$44,511

$92,263




City of Los Banos

Police
2019-2020

e 2016-2017 2017-2018 2018-2019 2019-2020

Account Number Description Actual Actual Estimated Adopted
100-421-140-101  Salaries 3,358,999 3,606,499 3,608,521 4,200,401
100-421-140-102  Part-Time 16,541 10,490 12,000 12,500
100-421-140-103  Overtime 492,890 621,088 708,300 400,000
100-421-140-120  Benefits 2,095,336 2,341,112 2,520,637 2,617,241
100-421-140-121 Benefits-PERS 1,018,598 1,116,122 972,000 1,225,739
Personnel Services 6,982,363 7,695,310 7,821,458 8,455,881
100-421-140-201  Grounds Maintenance 1,090 3,713 6,000 6,000
100-421-140-202  Fleet Repair & Maintenance 75,000 85,533 85,533 84,033
100-421-140-203  Equipment Repair & Maintenance 41,016 38,743 37,040 38,200
100-421-140-204  Fleet Services 65,011 48,128 69,641 82,034
100-421-140-205  Facility Maintenance 10,823 9,830 8,500 10,000
100-421-140-231  Professional Services 28,704 46,875 38,000 38,000
100-421-140-237  Recruitment 7,092 12,298 13,000 10,000
100-421-140-238  Technical Services 17,626 19,717 15,000 12,000
100-421-140-240 L.T. Services 178,789 208,208 215,357 220,436
100-421-140-250 Insurance 151,547 154,450 184,709 172,837
100-421-140-252 Communications 12,824 14,546 17,000 27,500
100-421-140-257 Travel & Training 54,001 76,312 57,000 50,000
100-421-140-259 Meetings & Events 0 0 0 5,500
100-421-140-260  Office Supplies 49,110 41,924 48,500 45,000
100-421-140-262  Uniform Expenses 21,286 20,691 30,050 27,000
100-421-140-264  Electricity & Gas 58,476 67,735 65,000 69,550
100-421-140-265 Gasoline & Oil 77,168 110,980 110,881 111,000
100-421-140-267  General Materials & Supplies 5,933 20,000 9,000 9,000
100-421-140-269  Canine Expenses 0 3,889 8,300 8,000
100-421-140-270  Special Programs 10,994 8,923 10,500 11,700
100-421-140-271  Parking Fees 12,660 7,982 5,000 5,000
100-421-140-273  Special Departmental Exp. 19,866 18,126 25,787 23,000
Supplies & Services 899,015 1,018,604 1,059,798 1,065,790
100-421-140-710 Land Purchase 0 77,488 800 0
100-421-140-740  Miscellaneous Equipment 0 0 0 15,000
100-421-140-750  Vehicles 343,496 79,095 0 180,905
100-421-140-751  Radio Equipment 0 66,657 0 0
100-421-140-752  Communication Equipment 2,752 924 41,626 47,972
100-421-140-753  Specialized Equipment 6,012 0 0 0
100-421-140-754  Police Canine 15,144 0 0 0
100-421-140-770  Computer Equipment 455,195 3,095 0 0
Capital Outlay 822,598 227,258 42,426 243,877
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City of Los Banos

Police
2019-2020
A ¢ Numb Descrintio 2016-2017 2017-2018  2018-2019  2019-2020
Mt escription Actual Actual Estimated Adopted
Special Services

100-421-150-103  Overtime 0 0 0 15,000
Personnel Services 0 0 0 15,000

100-421-150-267  General Material & Supplies 3,327 19,739 0 30,000
Supplies & Services 3,327 19,739 0 30,000

100-421-160-101  Salaries 0 3,138 34,608 37,752
100-421-160-102  Part Time 8,910 0 0 0
100-421-160-103  Overtime 0 115 10,000 10,000
100-421-160-120  Benefits 682 (344) 32,086 41,725
100-421-160-121 Benefits-PERS 617 217 2,486 2,786
Personnel Services 10,208 3,125 79,180 92,263

100-421-160-252 Communications 9,361 11,496 13,000 13,000
Supplies & Services 9,361 11,496 13,000 13,000

100-421-170-103  Overtime 37,754 14,271 4,514 15,000
100-421-170-120  Benefits 1,011 0 0 0
Personnel Services 38,765 14,271 4,514 15,000

100-421-180-103  Overtime 3,136 0 0 0
100-421-180-120  Benefits 240 0 0 0
Supplies & Services 3,376 0 0 0

Total Police $8,769,012  $8,989,803  $9,020,376  $9,930,811
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Police

SERVICES & SUPPLIES

201- GROUNDS MAINTENANCE: Includes pest control service for Police facilities and
Kingsview contract. Funding is also used to maintain police facility lots at the Police
Department, Police Annex, and Firing Range.

203-EQUIPMENT REPAIR & MAINTENANCE: Funding provided in this category is used
for maintenance and/or repair of equipment. Funding is also used for computer software
maintenance/licensing including: Capture Tech, Coplogic, Critical Reach, West Publishing, GIS
Mapping, RIMS, Copware and service related to social media archiving.

231-PROFESSIONAL SERVICES: Funding in this category is used to pay the police portion
of City Attorney fees; sexual assault examinations, legal fees related to police policy maintenance
and legal text, Nichols Consulting, and other legal fees.

238-TECHNICAL SERVICES: Funding provided in this category is used for laboratory fees
for such items as drug analysis, evidence destruction services, employee drug testing and

automated fingerprint analysis.

257-TRAVEL & TRAINING: Funding in this category is used to pay costs associated to
tuition, transportation, meals, lodging, and related expenses for personnel assigned to attend
formal training schools, seminars, trials, hearings or local business meetings. These funds are
also used to pay tuition reimbursement for approved school expenses as authorized; and payment
of membership dues in approved professional organizations for selected personnel. Funding may
also be used to purchase training equipment and ammunition.

259- MEETINGS & EVENTS: Funding is for the 2020 Merced County Chief’s Association
training. Expenses include: venue meeting room rental, speaker fees, A/V tech equipment rental
and other fees related to and reimbursable by POST for this training event.

267-GENERAL MATERIALS & SUPPLIES: Expenditures for miscellaneous supplies and
materials needed to support City operations.

269-CANINE EXPENSES: Funding in this category is used to cover training, veterinary care,
and other expenses related to the police canine program.

270-SPECIAL PROGRAMS & ACTIVITIES: Funding in this category is to provide support
of the Explorer Post for training and purchase of special equipment and related expenses. These
funds also support VITAL volunteer program activities and community outreach by providing
Heroes of Tomorrow (HOT) lunch program and other related items.

271-PARKING FEE: State mandated surcharges assessed against parking citation revenue.
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Police (continued)

273-SPECIAL. DEPARTMENTAL EXPENSES: Funding from this category includes the
following: undercover operations (narcotic buy money, payment of informants, cost for informant
transportation, meal, and lodging), community promotions, advertising, jail supplies (clothing,
footwear, mattresses, bedding, cleaning materials, paper products, food and beverages, medical
bills, and miscellaneous supplies for prisoners), Special Service Unit supplies and equipment,
employee longevity awards, and a Wal-Mart Shop with a Cop grant.

CAPITAL OUTLAY

740-MISCELLANEOUS EQUIPMENT: Expenses related to the purchase of cameras to be
established in the downtown area to allow real-time streaming as well as storage of recorded data

for later review.

750-VEHICLES: $87,905 are funds committed for the purchase of police vehicles and
equipment associated with police vehicles. $93,000 is for three (3) clean air vehicles being
purchased through a grant that has matching fund requirements.

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.
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City of Los Banos

General Fund Police - Fund 100
Police - Department 421
Measure H - Activity 290

Police Measure H

2019-2020 Department Detail
Personnel Services

Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Police Officer 3 100%
Police Officer Trainee 3 100%
Dispatcher 1 100%
1 100%

Community Services Officer

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

129

$378,914

$50,900
$40,635
$28,987
$202,748
$52,000
$0
$1,008
$1,895
$7,008

$385,181

$764,095



City of Los Banos
Police Measure H

2019-2020

.. 2016-2017 2017-2018  2018-2019  2019-2020

Giéconnt Samber Description Actual Actual Estimated  Adopted
100-421-290-101  Salaries 0 0 0 328,914
100-421-290-103  Overtime 0 0 0 50,000
100-421-290-120  Benefits 0 0 0 344,546
100-421-290-121  Benefits-PERS 0 0 0 40,635
Personnel Services 0 0 0 764,095
100-421-290-231  Professional Services 0 0 0 5,700
100-421-290-237  Recruitment 0 0 0 39,500
100-421-290-250  Insurance 0 0 0 24,924
100-421-290-257 Travel & Training 0 0 0 13,805
100-421-290-260  Office Supplies 0 0 0 2,000
100-421-290-262  Uniform Expenses 0 0 0 10,650
100-421-290-267  General Material & Supplies 0 0 0 59,390
Supplies & Services 0 0 0 155,969
100-421-290-750  Vehicles 0 0 0 330,000
100-421-290-753  Specialized Equipment 0 0 0 30,000
100-421-290-770  Computer Equipment 0 0 0 18,185
Capital Outlay 0 0 0 378,185
Total Police Measure H $0 $0 $0  $1,298,249
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Police Measure H

SERVICES & SUPPLIES

267-GENERAL MATERIALS & SUPPLIES: Funds will be used to purchase Measure H
supported personnel equipment including; firearms, rifles, uniform equipment and accessories
and other associated material and supplies.

CAPITAL OUTLAY

750-VEHICLES: Funds will be used to purchase six (6) police vehicles and related upfit
equipment.

753-SPECIALIZED EQUIPMENT: Purchase of duty pistols for all current officers as well as
future Measure H officers. The purchase will include holsters, ammunition pouches, and weapon

lights.

770-COMPUTER EQUIPMENT: Expenses related to the purchase of the iRIMS platform that
has been updated to allow for full integration to the Record Management System (RMS). iRIMS
will allow portable devices to be deployed in the field to access and enter data into the RMS.
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Clly 0f Los Banos Code Enforcement
2019-2020 Department Detail
Personnel Services

Code Enforcement - Fund 100
Code Enforcement - Department 429
General Services - Activity 100

Departmental Balance of
Salary Salary

Position Title(s) Number Allocation Allocation
Code Enforcement Officer 1 100%
Admin Clerk IT 1 50% Public Safety Augmentation Police
Community Services Officer 1 100%
Total Salaries (Including Overtime) $225,330
Workmen's Compensation Insurance $18,204
State Retirement (PERS) $38,813
Social Security (FICA) $17,238
Health Insurance $50,426
Health Savings $1,800
OPEB $29,250
Retirees Health Insurance 3,772
Life Insurance $567
Unemployment Insurance $1,127
Dental & Optical _M
Total Benefits: $165,138
Total Personnel Services: $390,468
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City of Los Banos
Code Enforcement

2019-2020

.. 2016-2017 2017-2018  2018-2019 2019-2020

Account Number Description Actual Actual Estimated Adopted
100-429-100-101  Salaries 94,084 108,016 159,934 223,330
100-429-100-102  Part Time 5,228 10,606 0 0
100-429-100-103  Overtime 631 2,009 2,000 2,000
100-429-100-120  Benefits 57,149 72,297 149,452 126,325
100-429-100-121  Benefits-PERS 23,703 29,032 34,204 38,813
Personnel Services 180,794 221,960 345,590 390,468
100-429-100-201  Grounds Maintenance 2,565 296 300 300
100-429-100-205  Facility Maintenance 1,933 2,839 2,150 2,150
100-429-100-231  Professional Services 7,532 7,953 4,000 6,500
100-429-100-236  Veterinary Services 524 511 900 900
100-429-100-237 Recruitment 1,779 0 2,000 2,000
100-429-100-238 Technical Services 2,299 774 1,000 1,000
100-429-100-250 Insurance 5,898 5,946 6,756 11,193
100-429-100-252 Communications 288 430 800 800
100-429-100-257 Travel & Training 50 1,043 2,000 3,000
100-429-100-260  Office Supplies 2,862 1,905 3,200 3,200
100-429-100-262  Uniform Expense 500 823 823 823
100-429-100-264  Electricity & Gas 5,607 5,700 6,003 6,423
100-429-100-267  General Materials & Supplies 616 605 1,177 1,177
100-429-100-270  Special Programs 443 84 500 500
100-429-100-273  Spay/Neuter Program 8,343 6,778 9,000 9,000
100-429-100-275 Bad Debt Expense 25,702 (2,633) 0 0
Supplies & Services 66,939 33,054 40,609 48,966
100-429-100-750  Vehicles 11,000 0 26,558 0
Capital Outlay 11,000 0 26,558 0

Special Services

100-429-170-231  Professional Services 0 0 2,500 2,500
100-429-170-260  Office Supplies 200 432 500 500
Supplies & Services 200 432 3,000 3,000
Total Code Enforcement $258,933 $255,446 $415,757 $442 434
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Code Enforcement

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Funding from this category is used for Attorney legal fees
associated with code violations and costs associated with the abandoned vehicle abatement

program.

236-VETERINARY SERVICES: Funding from this category is used for payment of
veterinarian fees for treatment of sick or injured stray animals.

238-TECHNICAL SERVICES: Funding from this category is used for costs related to
euthanasia and disposal of deceased animals. Funding from this category is also used for
computer services and software maintenance agreements and technical services.

270-SPECIAL PROGRAMS: Funding from this category is used for payment of vaccine and
veterinarian fees during the annual Dog Clinic and purchase of dog license tags. It is also used to
support the activities of the Animal Control Volunteers.

273-SPAY/NEUTER PROGRAM: Funding from this category is used to continue the
spay/neuter voucher program.
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City of Los Banos

Code Enforcement - Fund 100
Code Enforcement - Department 429
Measure H - Activity 290

Code Enforcement Measure H

2019-2020 Department Detail
Personnel Services

Departmental Balance of
Salary Salary
Position Title(s) Allocation Allocation
Code Enforcement Officer 100%

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)

Health Insurance

Health Savings

OPEB

Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:
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$4,137
$3,609
$3,895
$24,744

$600
$6,500

$126

$255
_sw6

$44,741

__$95.650_



City of Los Banos
Code Enforcement Measure H

2019-2020

.. 2016-2017 2017-2018 2018-2019  2019-2020

Account Number Description Actual Actual Estimated Adopted
100-429-290-101  Salaries 0 0 0 48,909
100-429-290-103  Overtime 0 0 0 2,000
100-429-290-120  Benefits 0 0 0 41,132
100-429-290-121 Benefits-PERS 0 0 0 3,609
Personnel Services 0 0 0 95,650
100-429-290-237 Recruitment 0 0 0 2,600
100-429-290-250 Insurance 0 0 0 2,437
100-429-290-257 Travel & Training 0 0 0 1,600
100-429-290-262  Uniform Expense 0 0 0 1,600
100-429-290-267  General Materials & Supplies 0 0 0 1,000
Supplies & Services 0 0 0 9,237

Total Code Enforcement Meas H $0 $0 $0 $104,887
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Cl'ty Of Los Banos Public Safety Augmentation-Police
2019-2020 Department Detail
Personnel Services

Public Safety Augmentation-Police - Fund 236
Police - Department 421
General Services - Activity 100

Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Police Officer 3 100%
Community Service Officer 1 100%
Crime Analyst 1 100%
Admin Clerk T1 1 50% Code Enforcement

Total Salaries (Including Overtime) $338,154
Workmen's Compensation Insurance $27,637
State Retirement (PERS) $60,586
Social Security (FICA) $25,869
Health Insurance $95,242
Health Savings $2,400
OPEB $35,750
Retirees Health Insurance $0
Life Insurance $693
Unemployment Insurance $1,691
Dental & Optical $4,818
Total Benefits: $254,686

Total Personnel Services: $592,840
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City of Los Banos
Prevention Underage Drinking
Asset Forfeiture

Public Safety Augmentation

2019-2020
A nt Number Description 2016-2017 2017-2018  2018-2019  2019-2020
ceot ¢ crip Actual Actual Estimated  Adopted
PREVENTION UNDERAGE DRINKING

204-421-140-270  Special Programs 1,000 500 500 1,000
204-421-140-275 Bad Debt Expense 602 (449) 0 0
Supplies & Services 1,602 51 500 1,000

Total Prevention Underage Drinking $1,602 $51 $500 $1,000

ASSET FORFEITURE

235-421-170-267 General Materials & Supplies 8,493 10,825 12,000 11,000
Supplies & Services 8,493 10,825 12,000 11,000

235-421-170-750  Vehicles 1,966 0 0 0
Capital Outlay 1,966 0 0 0

Total Asset Forfeiture $10,458 $10,825 $12,000 $11,000

PUBLIC SAFETY AUGMENTATION

236-421-100-101  Salaries 238,746 278,018 249,900 323,154
236-421-100-103  Overtime 18,297 27,922 30,711 15,000
236-421-100-120  Benefits 165,162 201,458 190,115 194,100
236-421-100-121 Benefits-PERS 47,912 60,143 45,382 60,586
Personnel Services 470,118 567,540 516,108 592,840

236-421-100-240 IT Services 49,615 76,686 60,386 63,333
236-421-100-257 Travel & Training 3,000 0 7,000 7,000
236-421-100-262  Uniform Expenses 0 0 1,680 1,680
236-421-100-270  Special Equipment 21,130 18,440 50,000 90,000
236-421-100-273  Special Departmental Expense 0 0 100 100
Supplies & Services 73,745 95,126 119,166 162,113

236-421-100-753  Specialized Equipment 22,672 0 0 0
236-421-100-770  Computer Equipment 11,117 0 0 0
Capital Outlay 33,789 0 0 0

Total Public Safety Augmentation $577,653 $662,666 $635,274 $754,953
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Prevention Underage Drinking

SERVICES & SUPPLIES
270-SPECIAL PROGRAMS: Funding in this category is used for prevention of underage

drinking, such as sober grad, enforcement operations, national night out, and other
educational/preventative strategies.

Asset Forfeiture

SERVICES & SUPPLIES
267-GENERAL MATERIALS & SUPPLIES: Funding will be used to purchase bullet proof

vests, ammunition, tasers, taser cartridges and other miscellaneous equipment for front line police
officers, as well as, drug prevention and intervention endeavors.

Police Public Safety Augmentation

SERVICES & SUPPLIES

270-SPECIAL. EQUIPMENT: Funding provided in this category is used to maintain
CLETS/DOJ services, cellular/air card MDC communications, software licenses and computer
purchases and repairs related to PD Mobile Data Computers.

273-SPECIAL DEPARTMENTAL EXPENSE: Funding is for employee longevity awards.
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City of Los Banos

SLESF - COPS Program - Fund 237
Police - Department 421
Special Services - Activity 170

SLESF - COPS Program

2019-2020 Department Detail
Personnel Services

Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Police Officer 1 100%

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:

__ssmm

$6,554
$9,157
$5,797
$12,372
$6,500
$20,652
3126
$379
$876

$62,413

$138,185
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City of Los Banos

SLESF-COPS Program

JAG Edward Byrne Grant
2019-2020
. L. 2016-2017 2017-2018 2018-2019 2019-2020
Acconntiumber Description Actunal Actual Estimated  Adopted

SLESF COPS PROGRAM
237-421-170-101  Salaries 70,125 79,042 50,708 65,772
237-421-170-103  Overtime 11,487 3,388 7,300 10,000
237-421-170-120 Benefits 45,313 46,183 30,914 53,256
237-421-170-121 Benefits-PERS 28,309 29,248 5,800 9,157
Personnel Services 155,234 157,861 94,722 138,185
Total SLESF-COPS Program $155,234 $157,861 $94,722 $138,185

JAG Edward Byrne Grant
240-421-180-267 General Materials & Supplies 2,542 0 0 0
Supplies & Services 2,542 0 0 0
240-421-180-753 Specialized Equipment 9,099 0 0 0
Capital Outlay 9,099 0 0 0
Total JAG Edward Bryne Grant $11,641 $0 $0 $0
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City of Los Banos
Police Capital Improvement

Traffic Safety
2019-2020
A ¢ Number Description 2016-2017 2017-2018 2018-2019  2019-2020
ceount Tumbe p Actual Actual  Estimated  Adopted
PD CAPITAL IMPROVEMENT

245-421-100-203  Equipment Repair & Maintenance 9,673 4,028 2,008 0
245-421-100-231 Professional Services 0 0 125,000 150,000
Supplies & Services 9,673 4,028 127,008 150,000

245-421-100-710 Land Purchase 0 0 203 1,400,345
245-421-100-753  Specialized Equipment 16,845 0 0 0
Capital Outlay 16,845 0 203 1,400,345

245-498-000-000 Transfer Out 2,500 0 0 0
Transfer Out 2,500 0 0 0

Total Police Capital Improvement $29,018 $4,028 $127,211  $1,550,345

TRAFFIC SAFETY
General Services

246-421-100-267 General Materials & Supplies 0 0 5,000 0
Supplies & Services 0 0 5,000 0

246-421-100-750  Vehicles 0 0 0 45,000
246-421-100-753  Specialized Equipment 0 0 0 60,000
Capital Outlay 0 0 0 105,000

Special Services

246-421-170-750 Vehicles 23,958 0 0 0
Capital Outlay 23,958 0 0 0

Total Traffic Safety $23,958 $0 $5,000 $105,000
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Police Capital Improvement

SERVICE & SUPPLIES

231-PROFESSIONAL SERVICES: Funding for a feasibility study and other costs related to
the design and construction of new Police Facility.

CAPITAL OUTLAY

710-LAND PURCHASE: Expenses related to the purchase of land for the new Police Facility.

Traffic Safety

CAPITAL OUTLAY
753-SPECIALIZED EQUIPMENT: Expenses related to the purchase of a license plate reader,

which will be installed at a major local intersection to help identify stolen and/or other wanted
vehicles.
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City of Los Banos CFD 2002-01 Public Safety Police
2019-2020 Department Detail
Personnel Services

CF¥D Public Safety Police - Fund 290
Police - Department 421
General Services - Activity 100

Departmental Balance of
Salary Salary

Position Title(s) Number Allocation Allocation
Police Officer 3 100%
Total Salaries (Including Overtime) $286,085
Workmen's Compensation Insurance $23,692
State Retirement (PERS) $78,207
Social Security (FICA) $21,886
Health Insurance $96,492
OPEB $19,500
Retirees Health Insurance $0
Life Insurance $378
Unemployment Insurance $1,430
Dental & Optical $2,628
Total Benefits: $244,213
Total Personnel Services: $530,298
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City of Los Banos
Homeland Security Grant
Police Community Facilities District (CFD)
2019-2020

2016-2017 2017-2018 2018-2019  2019-2020
Account Number Description Actual Actual Estimated Adopted

HOMELAND SECURITY GRANT

248-421-150-753  Specialized Equipment 26,424 0 0 0
Capital Outlay 26,424 0 0 0
Total Homeland Security $26,424 $0 $0 $0

POLICE CFD 2002-01

290-421-100-101  Salaries 204,630 225,034 230,421 245,085
290-421-100-103  Overtime 39,126 52,683 27,000 41,000
290-421-100-120  Benefits 132,969 149,097 150,687 166,006
290-421-100-121  Benefits-PERS 68,267 75,128 66,444 78,207

Personnel Services 444,993 501,942 474,552 530,298
290-421-100-231  Professional Services 1,650 2,262 2,000 2,000
290-421-100-250 Insurance 0 0 0 7,967
290-421-100-257 Travel & Training 0 0 0 3,000
290-421-100-262  Uniforms 0 0 674 1,260
290-421-100-273  Special Departmental Expense 0 0 0 225

Supplies & Services 1,650 2,262 2,674 14,452

Total Police CFD $446,643 $504,204 $477,226 $544,750
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Police Community Facilities District
(CFD) 2002-01

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: For Goodwin Consulting Services for the administration
of the CFD annual assessments. Reports changes and adjustments to the County Auditor for the

tax rolls.

273-SPECIAL DEPARTMENTAL EXPENSE: Expense related to Employee Longevity
Awards.
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Fire

Mission Statement

The primary mission of the Los Banos Fire Department and Volunteer Fire Department is to protect life and
property for the citizens of the City of Los Banos, California, from the effect of fires, medical emergencies,
vehicle accidents, exposure to hazardous materials, earthquakes, floods, disasters and dangerous conditions.

The life, safety and property protection mission is accomplished through a wide range of programs which
include fire protection, fire prevention, planning, fire prevention education, fire inspections, code enforcement,
fire suppression and training.

To provide first responder and EMTs for the delivery of emergency medical services, to include auto extrication,
trench and building collapse rescue as well as controlling hazardous material emergency incidents.

The Los Banos Fire Department also provides mutual aid for fire/rescue and EMS services to other local
agencies in Merced County, and participates in the statewide Master Mutual Aid plan. *

Overview of Services and Programs

The City of Los Banos Fire Department proudly protects approximately 41,000 people living in an area of 12
square miles. The Fire Department currently has two stations serving its residents. Station No. 1 is located at
333 7th Street and Station No. 2 located at 1150 West “I”” Street. Both stations operate on a (3)- shift platoon
system, working 48 hours on and 96 hours off. Staffing is composed of 14 Career Fire Personnel, 4
Administrative Staff, 1 Part-Time Firefighter and 22 Volunteer Firefighters.

Budget Summaries

Budget By Catergory Fiscal Year 2019-2020 $2.500,000 —Historical Budget |
$2,250,000 =
Personnel $2,000,000
Services — $1,750,000
$1,534,552 $1,500,000

Supplies &} [$1,250,000

Services $1,000,000 T4 . | i "“ I
479,019 1 | $750,000 1 HHH

Capital $500,000

Outlay N e e N R g

$255,308 Debt Service AR A A SR SRS
Fire General Fund $2,257 Fire General Fund *Projected

Budget By Funds Fiscal Year 2019-2020 $2.750.000 __ Historical Budget

$2,500,000
Measure P | $2,250,000
$1,870,335] $2,000,000

- $1,750,000
CFD [ $1,500,000 1
$557,733 7 Al $1,250,000 -
R e b $1,000,000 -
\%i;‘-' $750,000 1
- $500,000 -

Fire All Other Funds Fire All Other Funds *Projected
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Fire (continued)

Goals and Objectives

The goal of the Los Banos Fire Department and Volunteer Fire Department is to continue to provide cost
effective fire protection and emergency services to the citizens of Los Banos, improve operational efficiency and
accountability, continue moving in a positive direction providing the best possible service to the community,
continue to foster the Volunteer Fire Department providing training, camaraderie and pride in their department,
and to support the goals, objectives and mission of the City of Los Banos.

Objectives:

e To continue to foster the addition of new career firefighters, and to increase the number of volunteer
firefighters.

e To continue to provide quality training to enhance the proficiency, quality and safety for career and
volunteer firefighters.

e To continue the replacement of older apparatus and equipment. To improve preventive maintenance
and operator training. To stay abreast of new changes in the fire service through training and
communications.

e To continue to foster good relationships between the career firefighters and the volunteer firefighters.
To continue to recruit volunteer firefighters, and maintain a pool of qualified firefighters for career
positions as needed.

e To continue to pursue alternative ways to improve the level of fire protection and services within the
City of Los Banos.

e To assist city administration in addressing long term funding and alternative funding in order to
maintain and enhance current levels of fire protection and services.

e To continue to improve services to achieve a lower fire insurance rating (ISO) Insurance Services
Office. To provide lower cost for fire insurance in the community. Currently the City has a 3 rating.

Major Accomplishments/Service Efforts

Addition of new personnel — With the passage of Measure H in November 2018, the Los Banos Fire
Department will be utilizing this funding source and adding two full time Firefighters to the department this
fiscal year.

Repairs to equipment and facilities — The Fire Department continued the focus on needed repairs to equipment
and facilities. This included a major engine overhaul and pump repair, needed roof repairs at Station #1, phase
one of new station security entry system, and the planning and engineering stages of exterior ADA compliance
improvements.

Completion of Fire Department Strategic Plan — The Fire Department has completed the first phases of
developing a Strategic Plan that will assist in the development of strategies to improve overall Fire Department
operations.

Volunteer Firefighter Recruitment — We continue to recruit new Volunteer Firefighters to replace those who
have left the Department. We currently have 22 active Volunteer Firefighters.
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Fire (continued)

Major Accomplishments/Service Efforts (continued)

Continued Education and Training— Succession training and preparing personnel for the future. Multiple Task
Books have been opened and completed to improve knowledge, skill, and abilities, along with improving their
CICCS Qualifications. There are four paid staff members currently working diligently on the completion of their
Associates and Bachelor’s Degrees. Los Banos Fire Department logged a total of 4,964 hours of training in
2018.

Firefighter Training — We have been able to invest in formal Volunteer Firefighter training during the 2018-
2019 budget year. This has allowed the Fire Department to fund a number of Volunteer Firefighters through the
Firefighter 1 Academy, EMT 1, Driver Operator, and other fire related college courses. The Fire Department has
also invested in an online training program that is assisting in managing our training hours and keeping all
personnel up to date with required training.

Safety Classes — The Kids Fire Safety House Trailer continues to be an outstanding addition to school age fire
safety classes. The Department continues to provide First Aid, CPR, Fire Safety, and Fire Extinguishing
training to the public.

Community Functions - Throughout the year, the Fire Department is involved in a number of community
social functions: First annual Autism Awareness Day, Sober Graduation, Police Activities League, Community
Christmas Dinner, Boy Scout Day Camp, Fire Fighter’s Burn Institute — Fill the Boot, Valley Children’s
Hospital Kids Day, Salute to Seniors, May Day Fair, Farm Ag Day and many more.

Future Outlook

e The Fire Department is looking forward to working closely with other City Administrative staff and a
consultant to implement the comprehensive five year strategic plan for the future of our department.
This Strategic Plan will provide the Fire Department a detailed understanding of the organizational
capabilities and challenges, goals and objectives for maintaining and improving services, and continued
development of performance measures to quantify progress.

o The Fire Department is moving forward with the construction of a training facility; which will include a
four story training tower, capable of providing necessary training in fire suppression, rescue, and
confined space operations. Within this project, The Fire Department will continue with the installation
of concrete and lighting to the rear of Fire Station #1. This will provide a secure location to conduct day
or night training events and provide an excellent location to install the canopy to cover the Public Safety
Fueling facility.

e The City of Los Banos is hopeful that with the increase in new development, improvement to property
tax revenue and greater Community Facility District (CFD) participation, the future will produce better

economical opportunities to address our fire service capabilities.

e Disaster Preparedness — Continued Emergency Operations Center training. This training is essential to
our response capabilities during a local disaster.
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Fire (continued)

Future Outlook (continued)

*  One of our priorities for the upcoming fiscal year is to continue to invest a significant amount of time
into Volunteer Firefighter recruitment and retention. The Volunteer Firefighters continue to be one of
our most valuable resources that allow us to provide fire related services to the City of Los Banos.

* The City of Los Banos must continue to invest in the Fire Department’s staffing and facilities to address
the tremendous increase in call volume and extended travel distances on the South/East corner of town.

Performance Measures

Inspections — The Los Banos Fire Department dedicates hundreds of hours each year to fire prevention
activities. These activities include weed abatement, fire related code enforcement and occupancy inspections. In
2018 the Fire Department logged 848 inspections. These inspections include annual occupancy inspections of
businesses, inspections of new businesses and large family day care inspections.

Plan Reviews — The Fire Department is also responsible for the plan review of all new commercial buildings,
fire alarm systems and fire sprinkler systems. The Fire Department completed 69 plan reviews in 2018.

Training — The Fire Department is continually training in an effort to assure that our Firefighters are prepared to
handle any emergency incidents that may occur in the City of Los Banos. Volunteer and Career F irefighters are
required to participate in hundreds of hours of training that include specialized training in structure fires,
emergency medical services, wild land fire suppression, hazardous materials, confined space rescue, trench
rescue and many other topics. In 2018 Fire Department personnel logged 4,964 hours of training.

Calls for Service

The Fire Department continues to increase its calls for service every year. In 2018, the Fire Department
responded to a total of 2,873 calls. The calls consisted of: 282 fire related, 1,914 medical, 442 public assists and
235 false alarms. 339 of these calls were overlapping, where two or more incidents occurred at the same time.
364 of these calls required multiple units to respond to one incident.

. Fire
Los Banos Fire Department ¥ Medical
Fire, Medical & Code Enforcement {2 Public Service
3500 ®False Alarms
3000 2827 2768 2873
2500 2213 2500 . -
2000 1729 1814 1769 1914
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Fire (continued)

Performance Measures (continued)

Existing Fire Stations 1 & 2
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City of Los Banos

General Fund - Fund 100
Fire - Department 422

Fire
2019-2020 Department Detail
Personnel Services

General Services - Activity 100 Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Fire Chief 1 90% Building
Assistant Fire Chief 1 100%
Fire Captain 2 100%
Fire Engineer 1 100%
Fire Fighter i 100%
Administrative Coordinator 1 100%
Admin Clerk I 1 50% Public Safety Augmentation-Fire
Part-time 100%
Volunteer Fire Fighters 20

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:
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$677,125

$54,252
$225,309
$51,800
$196,373
$48,100
$46,329
$932
$3,386
$6,482

$632,963

$1,310,088




City of Los Banos

Fire
2019-2020
Account Number Description 2016-2017  2017-2018  2018-2019  2019-2020
Actual Actual Estimated Adopted

100-422-100-101  Salaries 578,071 569,764 604,248 643,125
100-422-100-102  Part Time 16,089 12,774 25,767 4,000
100-422-100-103  Overtime 48,871 86,805 97,000 30,000
100-422-100-120  Benefits 332,700 346,372 392,000 407,654
100-422-100-121 Benefits-PERS 202,305 224,610 193,659 225,309

Personnel Services 1,178,036 1,240,325 1,312,674 1,310,088
100-422-100-201  Grounds Maintenance 988 796 1,200 3,800
100-422-100-202  Fleet Repair & Maintenance 11,039 10,192 12,000 65,000
100-422-100-203  Equipment Repair & Maintenanc 17,071 15,761 17,000 17,000
100-422-100-204  Fleet Services 0 0 0 29,844
100-422-100-205  Facility Maintenance 14,883 13,793 15,000 17,000
100-422-100-216  Vehicle Repair & Maintenance 29,439 55,513 70,000 0
100-422-100-231  Professional Services 12,035 24,866 45,000 20,000
100-422-100-236  Medical Services 5,500 5,243 4,000 4,000
100-422-100-237 Recruitment 0 456 0 500
100-422-100-238  Technical Services 10,984 6,559 15,000 15,000
100-422-100-240 L.T. Services 47,671 63,225 50,937 57,475
100-422-100-250 Insurance 55,422 57,700 63,027 62,198
100-422-100-252 Communications 7,464 7,387 7,850 8,850
100-422-100-257 Travel & Training 4,857 5,821 9,500 11,100
100-422-100-259 Community Promotion 1,494 1,500 2,000 3,000
100-422-100-260  Office Supplies 4,994 4,968 5,000 5,000
100-422-100-262  Uniform Expenses 5,657 5,850 4,800 5,000
100-422-100-264  Electricity & Gas 33,229 33,782 35,000 38,500
100-422-100-265 Gasoline & Oil 19,670 26,699 28,000 28,000
100-422-100-267  General Materials & Supplies 2,489 2,971 3,000 3,000
100-422-100-270  Special Programs 29,000 29,000 29,000 29,000
100-422-100-273  Special Departmental Exp. 17,465 17,698 20,000 20,000
100-422-100-274  Special Activities 9,978 9,502 11,000 12,000
100-422-100-275 Bad Debt Expense 4,977 7,920 0 0

Supplies & Services 346,305 407,201 448,314 455,267
100-422-100-720  Building & Structures 15,112 0 30,000 99,000
100-422-100-750  Vehicles 53,625 0 0 0
100-422-100-752  Communication Equipment 3,846 276 12,415 14,308
100-422-100-753  Specialized Equipment 20,506 22,063 23,000 25,000
100-422-100-770  Computer Equipment 816 0 0 0

Capital Outlay 93,906 22,338 65,415 138,308
100-422-100-881 Interest - Leases/Loans 3,256 2,942 2,609 2,257

Interest - Debt Service 3,256 2,942 2,609 2,257

Total Fire $1,621,503  $1,672,806 $1,829,012  $1,905,920
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Fire

SERVICES & SUPPLIES

202-FLEET REPAIR & MAINTENANCE: Expenses related to repairs of Fire Department
vehicles. These repairs include lubricants, oil filters, light bulbs, primer pumps, batteries,
specialized test tools, wiper blades, apparatus mounted chargers, vehicle mounted communication

systems and vehicle mounted safety equipment.

203-EQUIPMENT REPAIR & MAINT: Repair and maintenance of equipment such as annual
air sampling of self contained breathing apparatus (SCBA) fill station, SCBA air packs,
hazardous air monitors, annual Hurst tool testing and repairs, small gas powered equipment,
permit fees required by STVAPCD, maintenance of building emergency generators, and maintain
and repair other personal protective equipment, such as repairing turnout gear portable hand held
radios and pagers. Purchase and repair of fire hose and the inspection of Fire Apparatus ground
ladders and Aerial Truck ladder.

205- FACILITY MAINTENANCE: To cover the costs of City facility maintenance such as,
A/C & heater maintenance, water softener, janitorial services, plumbing, electrical and pest
control. Needed repairs to leaking storefront windows and doors at Station #1, estimated cost of

$4,938.

231-PROFESSIONAL SERVICES: Expenses relating to updating fire codes, attorney
expenses for ordinance and resolutions, municipal code updates, general labor negotiations, and

fire policy maintenance.

237-RECRUITMENT: Funding is used for employment advertising and testing. Part of the
testing includes physical examinations, Live Scan and credit checks.

238-TECHNICAL SERVICES: Expenditures related to weed abatement cleanup.

259-COMMUNITY PROMOTIONS: Funding of all disaster preparedness pamphlets, fire
preparedness guides, home fire safety, fire extinguisher and smoke detector booklets. Also
includes child fire safety publications including coloring books, plastic helmets, pencils etc.
Funding is also used for fire safety related community events,

270-SPECIAL. PROGRAMS: Funding is used for Volunteer training, meetings, dinners,
special training and operations.

273-SPECIAL DEPARTMENT EXPENSES: Funding is used for the purchase of protective
clothing, helmets, gloves, boots, hand lights, hand equipment, service of City owned fire
extinguishers, fire extinguisher supplies, foams, chemicals, paper products, coffee service and

longevity recognition awards.

274-SPECIAL. ACTIVITIES: Funding is used to pay for disability insurance & Volunteer
Firefighters’ Length of Service Award Program, all books and periodicals, NFPA Membership
dues, annual fire and life safety code updates, including subscriptions to Merced County

Assessor’s Office for annual updates.
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Fire (continued)

CAPITAL OUTLAY

720-BUILDING & STRUCTURES: Install new ADA compliant parking and front door access
to both stations. Electronic access and security hardware on all exterior man doors will be
installed at both fire stations for Phase 2 of the Station Security Project.

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.

753-SPECIALIZED EQUIPMENT: Funding for the purchase of turnouts and equipment for
career and volunteer firefighters.

DEBT SERVICE

881-INTEREST-LEASES/LOANS: Interest payment on City Hall/Fire Station COP refinanced
as an inter-fund loan from the Water Fund.
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Clty Of Los Banos Fire Measure H
2019-2020 Department Detail
Personnel Services

Fire Measure H - Fund 100
Fire - Department 422
Measure H - Activity 290

Departmental Balance of
Salary Salary

Position Title(s) Number Allocation Allocation
Fire Fighter 2 100%
Total Salaries ( Including Overtime) $122,698
Workmen's Compensation Insurance $9,967
State Retirement (PERS) $16,108
Social Security (FICA) $9,386
Health Insurance $50,687
OPEB » $13,000
Retirees Health Insurance $0
Life Insurance $252
Unemployment Insurance $613
Dental & Optical $1,752
Total Benefits: $101,766
Total Personnel Services: $224,464
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City of Los Banos

Fire Measure H

2019-2020
Account Number Description 2016-2017 2017-2018  2018-2019  2019-2020
Actual Actual Estimated Adopted

100-422-290-101  Salaries 0 0 0 112,698
100-422-290-103  Overtime 0 0 0 10,000
100-422-290-120  Benefits 0 0 0 85,658
100-422-290-121 Benefits-PERS 0 0 0 16,108

Personnel Services 0 0 0 224,464
100-422-290-231  Professional Services 0 0 0 1,000
100-422-290-236  Medical Services 0 0 0 1,200
100-422-290-237 Recruitment 0 0 0 1,000
100-422-290-250 Insurance 0 0 0 4,972
100-422-290-252 Communications 0 0 0 80
100-422-290-257 Travel & Training 0 0 0 1,500
100-422-290-262  Uniform Expenses 0 0 0 3,000
100-422-290-267  General Material & Supplies 0 0 0 1,000
100-422-290-273  Special Dept Expense 0 0 0 10,000

Supplies & Services 0 0 0 23,752
100-422-290-753  Specialized Equipment 0 0 0 117,000

Capital Outlay 0 0 0 117,000

Total Fire Measure H $0 $0 $0 $365,216
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Fire Measure H

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Expenses relating to updating Fire Codes, attorney
expenses for ordinance and resolutions, municipal code updates, general labor negotiations and

fire policy maintenance.

237- RECRUITMENT: Funding is used for employment advertising and testing. Part of the
testing includes physical examinations, Live Scan and credit checks.

267-GENERAL MATERIAL & SUPPLIES: Expenditures for miscellaneous supplies and
materials needed to support City operations.

273-SPECIAL DEPARTMENTAL EXPENSE: Funding is used for the purchase of protective
clothing, helmets, gloves, boots, hand lights, hand equipment, radios, service of City owned fire
extinguishers, fire extinguisher supplies, foams, chemicals, paper products, coffee services and
longevity recognition awards.

CAPITAL OUTLAY

753-SPECIALIZED EQUIPMENT: $100,000 is for the purchase of Self Contained Breathing
Apparatus (SCBA) and equipment for career and volunteer firefighters. $17,000 is for expenses

related to the purchase of a washing machine and drying cabinet for the Personal Protective
Equipment to meet the requirements of NFPA.
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Building

Mission Statement

The Los Banos Building Department combines dedication, integrity, and quality leadership to
provide building, engineering, and community development support services for the citizens of
Los Banos. We develop and foster cooperative working relationships with the citizens of Los
Banos and our development community. Our goal is to provide the highest quality of service to
our citizens to assure safe living and working environments during and after construction

projects.

Overview of Services and Programs

The Los Banos Building Department provides a wide range of services to the citizens of Los
Banos. These services include: field inspections of all new commercial and residential buildings,
inspections of all commercial and residential tenant improvements, plan review of all new
construction and tenant improvement projects and participation with a variety of code
enforcement safety inspections. All of these services are supported by office staff that schedule
all inspections, as well as assist the public with daily questions pertaining to permit issuances and
code compliance.

Budget Summaries

Budget By Category Fiscal Year 2019-2020 $1.000.000 1 Historical Budget
. $900,000
Supplies & $800,000
Services $700,000
$524,786 $600,000
$500,000 "’-
$400,000 : H
$300,000 i H
$200,000 1ﬂ—n — |
et ) $100,000 b8 A0 00 13 00 L0 L %
E—— ] Personnel PO U B A T I SN IR
.$9.6 ! Services I A AR AR RN A AR AR ¢
Building $39,324 Building *Projected

Major Accomplishments/Service Efforts

e Final inspection and occupancy of Tentative Improvement for Wienerschnitzel located at
911West Pacheco Blvd.

¢ Final inspection and occupancy of O’Reilly Auto Parts.
Final inspection and occupancy of addition to Posh A Boutique Salon located at 638 K

Street.
e Final inspection of Tentative Improvements to new Round Table located at 1462 Mercy

Springs Road.

e Commercial Final inspection and occupancy of Ross Dress For Less located at 1400 S.
Mercy Springs Rd Ste. A.
Final Tentative Improvement inspection for Boot Barn located at 1989 E Pacheco

o The Building Department has seen a significant increase to new Residential &
Commercial construction.
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Buildin & (continued)

Performance Measures

16/17 17/18 18/19*
Permits Issued 1,586 1586 1272
Single Family Dwellings Permits Issued 359 359 225
New Homes Built 183 183 258
New Business Built 9 9 5
Inspections 12,031 12,031 10,689
Renew Permit/Expired Permit/SFH 0 0 0

*Estimates are used for Fiscal Year 2019-2020

Future Outlook

The Building Department is predicting that we will continue to experience an increase in new
residential dwelling building permits and final inspections in 2019-2020. We also expect to see a
steady increase in commercial occupancy. tenant improvements, as well as new commercial
construction projects. Listed below are a few building projects that we expect to be completed
within the 2019-2020 budget cycle.

Marshall’s Construction Project located at the Stonecreek Plaza.

Paradise Kitchen Warehouse expansion project located at 149 W G Street.

Halferty Development commercial development which will include 7-11.

La Michoacana Restaurant expansion.

New construction of a multi-tenant strip at The Orozco Group Market Place shopping
center 1420 Pacheco Blvd.

New construction of Sonic Drive-In Restaurant.

New Construction of Mixed use development of the 600 Blk K Street

e o
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Building
2019-2020 Department Detail
Personnel Services

City of Los Banos

General Fund - Fund 100
Building - Department 424
General Services - Activity 100

Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Fire Chief 1 10% Fire

Total Salaries (Including Overtime)

Workmen's Compensation Insurance $1,142
State Retirement (PERS) $5,588
Social Security (FICA) $1,089
Health Insurance $2,474
OPEB $650
Retirees Health Insurance 13,968
Life Insurance $13
Unemployment Insurance $71
Dental & Optical $88
Total Benefits: $25,083

Total Personnel Services:
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City of Los Banos

Building
2019-2020
A ¢ Numb D o tion 2016-2017 2017-2018 2018-2019 2019-2020
ccount inumber escriptio Actual Actual Estimated Adopted
100-424-100-101  Salaries 13,866 13,565 13,403 14,241
100-424-100-120 Benefits 16,801 16,472 18,583 19,495
100-424-100-121 Benefits-PERS 5,115 6,784 4,685 5,588
Personnel Services 35,782 36,821 36,671 39,324
100-424-100-231 Professional Services 2,090 14,775 0 2,500
100-424-100-238 Technical Services 841,848 684,611 520,000 520,000
100-424-100-250 Insurance 227 228 312 286
100-424-100-252 Communications 218 227 250 250
100-424-100-260  Office Supplies 115 1,204 200 200
100-424-100-274 Books & Periodicals 1,456 393 0 1,550
Supplies & Services 845,955 701,439 520,762 524,786
100-424-100-752 Communication Equipment 0 78 3,502 4,036
Capital Outlay 0 78 3,502 4,036
100-424-100-881 Interest - Leases/Loans 1,386 1,252 1,110 961
Interest - Debt Service 1,386 1,252 1,110 961
Total Building $883,123 $739,589 $562,045 $569,107
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Building

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Funding is for legal services to assist with Building codes.

238-TECHNICAL SERVICES: Funding is for CSG a contracted consultant who will perform
building inspections and plan checks.

274-BOOKS & PERIODICALS: Funding for new code publications. (Title 19 & Building
Code updates)

CAPITAL OUTLAY

752-COMMUNICATION EQUIPMENT:: Expenses related to Telephone System Replacement.

DEBT SERVICE

881-INTEREST LEASE/LOANS: Interest payment on City Hall/Fire Station C.O.P. refinanced
as an inter-fund loan from the Water Fund.
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City of Los Banos

Public Safety Augmentation-Fire - Fund 238
Fire - Department 422
General Services - Activity 100

Public Safety Augmentation-Fire

2019-2020 Department Detail
Personnel Services

Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Fire Engineer 3 100%
Fire Fighter 4 100%
Admin Clerk 1 1 50% Fire

Total Salaries (Including Overtime)

‘Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)

Health Insurance

Health Savings

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:
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__$566.290

$45,759
$152,978
$43,321
$159,272
$2,100
$48,750
$0

$945
$2,831
$6,570

$462,526

$1,028,816



City of Los Banos
Public Safety Augmentation Fire
Fire Capital Improvement

2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019  2019-2020
Actual Actual Estimated  Adopted
PUBLIC SAFETY AUGMENTATION FIRE

238-422-100-101  Salaries 450,539 450,008 485,956 516,290
238-422-100-103  Overtime 90,488 191,537 157,000 50,000
238-422-100-120 Benefits 278,095 307,827 307,048 309,548
238-422-100-121 Benefits-PERS 152,269 137,611 130,319 152,978
Personnel Services 971,391 1,086,983 1,080,323 1,028,816

238-422-100-203  Equipment Repair & Maintenance 1,996 (16) 4,000 4,000
238-422-100-205  Facility Maintenance 1,919 0 2,000 4,000
238-422-100-231 Professional Services 516 1,593 2,500 4,000
238-422-100-236  Medical Services 0 0 2,000 2,600
238-422-100-237  Recruitment 0 715 0 0
238-422-100-240 IT Services 12,103 25,902 15,604 18,219
238-422-100-250 Insurance 0 0 2,692 0
238-422-100-252 Communications 0 0 0 300
238-422-100-257 Travel & Training 6,418 4,700 8,000 15,800
238-422-100-262  Uniform Expenses 4,965 4,026 7,000 7,000
238-422-100-267 General Materials & Supplies 4,094 74 4,500 4,500
238-422-100-270  Special Programs 11,620 10,566 15,000 15,000
238-422-100-273  Special Departmental Expenses 0 153 0 100
Supplies & Services 43,630 47,713 63,296 75,519

238-422-100-720 Building & Structures 4,147 0 0 750,000
238-422-100-753  Specialized Equipment 16,845 0 0 6,000
238-422-100-770  Computer Equipment 544 70,447 0 10,000
Capital Outlay 21,536 70,447 0 766,000

Total Pub Safety Agumentation $1,036,557 $1,205,143  $1,143,619 $1.870.335

FIRE CAPITAL IMPROVEMENT

243-422-100-216  Vehicle Repair & Maintenance 9,719 9,448 0 0
Supplies & Services 9,719 9,448 0 0

243-422-100-720  Building & Structures 0 0 10,000 0
Capital Outlay 0 0 10,000 0

Total Fire Capital Improvement $9,719 $9,448 $10,000 $0
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Fire Public Safety Augmentation

SERVICES & SUPPLIES

203-EQUIPMENT REPAIR & MAINTENANCE: Repair and maintenance of equipment such
as annual air sampling of self contained breathing apparatus (SCBA) fill station, SCBA air packs,
hazardous air monitors, annual Hurst tool testing and repairs, small gas powered equipment,
permit fees required by SJTVAPCD, maintenance of building emergency generators, and maintain
and repair other personal protective equipment, such as repairing turnout gear, portable hand held
radios and pagers. Purchase and repair of fire hose and the inspection of Fire Apparatus ground
ladders and Aerial Truck ladder.

231-PROFESSIONAL SERVICES: Expenses relating to updating Fire codes, attorney
expenses for ordinance and resolutions, municipal code updates, general labor negotiations and

fire policy maintenance.

270-SPECIAL PROGRAMS: For special training and operations. Maintaining MDC (Mobile
Display Computers) and upgrades to system.

273-SPECIAL DEPARTMENTAL EXPENSE: Expense related to Employee Longevity
Awards.

CAPITAL OUTLAY

720-BUILDING AND STRUCTURES: Funding for the construction of a four (4) story training
tower. Cost includes concrete, foundation and training tower, estimated costs $750,000.

753-SPECIALIZED EQUIPMENT: Funding for the purchase of turnouts and equipment for
career firefighters.

770-COMPUTER EQUIPMENT: Expenses related to the purchase of MDC’s/Tablets for
emergency equipment.
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City of Los Banos

CFD 2002-01 Public Safety Fire - Fund 291

Fire - Department 422
General Services - Activity 100

CFD 2002-01 Public Safety Fire

2019-2020 Department Detail
Personnel Services

Departmental Balance of
Salary Salary
Position Title(s) Number Allgcation Allocation
Fire Captain 1 100%
Fire Engineer 2 100%
100%

Part Time

Total Salaries ( Including Overtime)

Workmen's Compensation Insurance

State Retirement (PERS)
Social Security (FICA)
Health Insurance

OPEB

Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:
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$274,959

$21,113
$98,454
$21,034
$96,950
$19,500
$0

$378
$1,375
$2,628

$261,432

$536,391



City of Los Banos
Fire Homeland Security Grant
Fire Community Facilities District (CFD)

2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019  2019-2020
Actual Actual Estimated Adopted
FIRE HOMELAND SECURITY

248-422-100-753  Specialized Equipment 130,863 0 0 0
Capital Outlay 130,863 0 0 0

Total Fire Homeland Security $130,863 $0 $0 $0

FIRE CFD 2002-01

291-422-100-101  Salaries 219,181 218,962 204,387 245,960
291-422-100-102  Part Time 0 0 11,404 13,599
291-422-100-103  Overtime 28,278 59,006 37,000 15,400
291-422-100-120 Benefits 130,698 145,203 148,000 162,978
291-422-100-121  Benefits-PERS 90,637 92,975 73,356 98,454
Personnel Services 468,794 516,146 474,147 536,391

291-422-100-231  Professional Services 1,650 2,262 4,000 4,000
291-422-100-236  Medical Services 0 0 1,200 1,000
291-422-100-250 Insurance 0 0 1,310 7,817
291-422-100-252 Communications 0 0 0 300
291-422-100-257 Travel & Training 0 0 632 4,000
291-422-100-262  Uniform Expense 0 0 2,154 4,000
291-422-100-273  Special Departmental Expense 0 0 0 225
Supplies & Services 1,650 2,262 9,296 21,342

Total Fire CFD $470,444 $518,408 $483,443 $557,733
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Fire Community Facilities District
(CFD) 2002-01

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: For Goodwin consulting services for the administration of
the CFD annual Assessments. Reports changes and adjustments to the County Auditor for the tax
rolls.

273-SPECIAL DEPARTMENTAL EXPENSE: Expense related to Employee Longevity
Awards.
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Engineering

Mission Statement

The City of Los Banos Public Works Department, through the Engineering Division, is committed to
providing quality engineering direction, decisions and technical support to all City Departments.

Overview of Services and Programs

A major component of the Engineering Division is the infrastructure plan check and inspection of both
private and public projects and to insure that the City Standards and Specifications are being met. This
Division also monitors State permits and prepares all required annual reports related to these permits.

Budget Summaries

Budget By Category Fiscal Year 2019-2020 $300.000 Historical Budget
“Semices || $250.000 |
$180,865 $200,000 =
$150,000 =1
$100,000 ' -
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Personnel___ = $- 1 T ' T e o e
- - ¥ ¥
ggg‘:;}cfzs \ i & \\\W & 0\“ \""\5 \"'\b \‘“\'\ (\\%{b\q N g
. X Outlay ) .
Engineering $1,932 Engineering *Projected

Major Accomplishments/Service Efforts

Reviewed plan checks for parcel maps, parcel lot line adjustments, and various developmental
projects.

Updated the five year capital plan for infrastructure incorporating the programmed capital
projects in the utility master plans.

Coordinating with necessary regulatory agencies responsible for oversight on the landfill closure
project. Completed the CEQA process.

Oversee applications of permits for the installing, destroying, or monitoring of drinking water and
irrigation water wells within the City limits.

Worked with engineering consultants on the design of several Infrastructure Utility Master Plan
Improvement projects for construction in the summer and fall of 2018.

Continue the technical management of the Municipal Separate Storm Sewer System (MS4).
Reviewed traffic safety concerns as a member of the Traffic Safety Committee.

Staff support for the Commissions of the Airport, Tree, and Parks & Recreation.

Participate as a member of the MCAG’s Technical Planning Committee.

Updated the City’s Utility Base Maps.

Continued a water valve replacement program for defective valves using the valve insertion
method.
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Engineering (continued)

Major Accomplishments/Service Efforts (continued)

e Repairing manholes on the main sewer trunk line to the Sewer Treatment Plant.

e A Groundwater Sustainability Agency was formed and the work on the Groundwater
Sustainability Plan has begun.

e Completed the work on the Wastewater Treatment Plant Headworks.

e Developed a capital list of our area for the Regional Transportation Program funding associated
with the passage of Measure V.

e Developed and incorporated the rehabilitation, repair, and maintenance list of local Arterial and
Collector streets for the use of Senate Bill 1 funding for our City.

Future Outlook

e Study the alternatives for supplying quality municipal drinking water for the community.
Continue the preparation for meeting the newest drinking water standards implemented by our
State.

e Support the Planning Department in the technical review of area plans, tentative maps and site
plans.

¢ Update the City’s Improvement Standards.

e Update the design of the first phase of the airport overlay improvements.

e Design and construct the scheduled Utility Master Plan projects programmed for the summer and
fall of 2019. Additional projects are planned for the spring of 2020.

e Secure land to construct a storm drain basin near the Nantes Storm Pumps.

e Identify prime location for another domestic drinking well and design.

e Develop a current Traffic Master Plan, Utility Master Plans, and create a Master Plan for Parks.
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Cll:)f Of Los Banos Engineering
2019-2020 Department Detail
Personnel Services

Engineering - Fund 100
Engineering - Department 426

General Services - Activity 100 Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Inspector 1 1 55% Water, WW Collection, Streets, Maint

Total Salaries (Including Overtime) $49,393
Workmen's Compensation Insurance $3,390
State Retirement (PERS) $12,219
Social Security (FICA) $3,779
Health Insurance $15,698
OPEB 3,575
Retirees Health Insurance $0
Life Insurance $69
Unemployment Insurance $247
Dental & Optical $482
Total Benefits: $39,459

Total Personnel Services: $88.852
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City of Los Banos

Engineering
2019-2020
A ¢ Numb Description 2016-2017 2017-2018  2018-2019  2019-2020
ceount umper serip Actual Actual Estimated  Adopted

100-426-100-101  Salaries 33,937 34,960 35,834 36,893
100-426-100-103  Overtime 4,234 7,752 11,150 12,500
100-426-100-120  Benefits 21,234 23,451 25,500 27,240
100-426-100-121  Benefits-PERS 10,503 12,012 12,551 12,219

Personnel Services 69,908 78,175 85,035 88,852
100-426-100-231 Professional Services 9,699 83,915 150,000 175,000
100-426-100-240  IT Services 1,665 2,187 2,377 2,110
100-426-100-250 Insurance 1,248 1,255 1,481 1,405
100-426-100-253  Advertising 282 0 1,000 1,200
100-426-100-257 Travel & Training 0 0 0 300
100-426-100-260  Office Supplies 456 672 3,150 600
100-426-100-262  Uniform Expenses 0 0 0 150
100-426-100-267  General Materials & Supplies 0 20 100 100

Supplies & Services 13,349 88,049 158,108 180,865
100-426-100-752 Communication Equipment 0 37 1,676 1,932

Capital Outlay 0 37 1,676 1,932

Total Engineering $83,256 $166,261 $244.819 $271,649
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Engineering

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Consulting services provided by outside engineering

firms. Work performed for the City by the City’s legal representation and other professional
services.

CAPITAL OUTLAY

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.
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Streets




Streets

Mission Statement

To maintain City streets, sidewalks, street lights, and signage to ensure the safe movement of motorists,
bicyclists, and pedestrians throughout the City.

Overview of Services and Programs

The Street Services of Public Works is responsible for the maintenance, repair, and improvements of the
City’s 123 miles of streets, 5 miles of alleys, 227 miles of curb & gutter, and 216 miles of sidewalks.
Streets accomplishes a wide range of duties that include pavement management, concrete improvements,
sidewalk maintenance, painting street markings and curb markings, traffic signs and signals, bridges,
minor construction, flood control, and traffic surveys.

Major Accomplishments/Service Efforts

¢ Repainted 2.1 miles of curb markings; repainted 30 miles of centerline, edge lines and
crosswalks; repainted 172 STOP and Bike Lane wording.

e Repaired approximately 698 street potholes using about 52 tons of EZ Street asphalt mix, and 18
gallons of SS1h (tack oil).

¢ Made over 3,000 sand bags in preparation and use for the winter storms.
Conducted a street light survey throughout the entire city to identify street lights in need of repair.
Created a repair inventory list to initiate repairs.

e Invested 20 man hours per week dedicated to the removal of graffiti throughout the City.

¢ Installed 312 new High Intensity signs throughout the City to comply with Federal Highway
Administration (FHW A) retrofit plan that is projected to be completed by January 2020.

¢ Removed and replaced 500 SF of sidewalk, 164 LF of curb & gutter, 2 driveway approaches, &

35 ADA accessible street/sidewalk corners.

Installed speed cushions on 2 streets.

Continued with ongoing repairs of street lights within the City.

Installed 4-way Stop at North St & Mandarin Ave.

Completed reconstruction of Place Road between Pacheco Blvd and College Greens Drive;

improving bicycle and pedestrian access.

¢ Completed cold-mix overlay on Overland Road between Nantes and Johnson Road.

Budget Summaries

Budget By Category Fiscal Year 2019-2020 $7000.00 Historical Budget
Debt capital {13000 000
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187



Streets (continued)

Performance Measures

FY 2015-2016 Project/Job Costs Labor Equipment Material Total Cost
Overlays Total $  27,029.61 $ 17,599.57 $ 37,616.26 $ 82,245.44
Fog Sealing Total | $ 1,641.39 $ 704.10 $ 000 $ 2,345.49
Patching Total $ 70,725.24 $ 59,516.68 $ 15,620.25 $ 145,862.17
Crack Filling Total "8 000 § 000 § 000 $ 0.00
Concrete Total $ 145,772.73 $ 108,323.84 $ 13,320.87 $ 267,417.44
Other Total $ 308,872.71 $  234,147.26 h 31,125.30 $ 574,145.27
FY 2016-2017 Project/Job Costs Labor Equipment Material Total Cost
Overlays Total $ 7,668.86 $ 6,930.72 $ 1,697.89 $ 16,297.47
Fog Sealing Total $ 113,837.60 $ 62,820.09 $ 37,833.30 $ 214,490.99
Patching Total $ 54,551.55 $ 45,560.05 $ 12,480.14 b 112,591.74
Crack Filling Total $ 3790556 b 34,568.37 $ 13,254.00 $ 85,727.93
Concrete Total $ 106,729.06 $ 90,718.98 $ 15,950.90 $ 213,398.94
Other Total $ 311,087.46 $ 155,687.28 $ 27,197.01 $ 493,971.75
FY 2017-2018 Project/Job Costs Labor Equipment Material Total Cost
Overlays Total $ 30,265.81 $ 19,491.47 $ 47,379.73 $ 97,137.01
Fog Sealing Total $ 127,640.73 $ 81,243.67 $ 60,235.79 3 269,120.19
Patching Total $ 24.318.03 $ 16,635.11 $ 4,406.73 $ 45,359.87
Crack Filling Total $ 110,107.23 $ 114,387.83 $ 32,090.50 $ 256,585.56
Concrete Total $ 120,852.11 $ 81,648.46 $ 12,572.03 $ 215,072.60
Other Total $ 42561347 $ 213,017.53 $ 60,637.67 $ 699,268.67
Future Outlook

e Repair damaged curbs & gutters, sidewalks, storm-drains, approaches, and install 8 ADA corners
in various locations throughout the City.
Develop and implement an annual sidewalk survey to identify needed repairs.

Identify streets needing speed humps and install

Continue reflective road markers replacement campaign throughout the City on collector and
arterial streets.

Continue to coordinate the Street Maintenance Program to maintain the City’s asset.

Continue upgrading signs throughout the City to comply with FHWA requirements.

Continue the development and implementation of a Sign Inventory Management Program in the
Carte-graph System.

Develop and implement an ADA corner replacement plan.

Evaluate streets for asphalt rehabilitation using new pavement management software and laser
pavement assessment.
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Streets (continued)

Future Outlook (continued)

e Conduct street light surveys to ensure proper operation.
Continue investigating an LED streetlight conversion plan to reduce costs and the City’s carbon

footprint.
o Increase bicycle and pedestrian access throughout the City.
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City of Los Banos

General Fund - Fund 100
Streets - Department 431

Streets

2019-2020 Department Detail
Personnel Services

Maintenance - Activity 210 Departmental Balance of
Salary Salary

Position Title(s) Number Allocation Allocation

Public Works Director/City Engineer 1 10% Water, Wastewater Collection & Treatment,
Solid Waste, Recreation, Maintenance; Fleet

Assistant Public Works Director 1 10% Water, Wastewater Collection & Treatment,
Maintenance, Fleet, Solid Waste

Public Works Operations Manager 1 10% Solid Waste-Refuse, Water, Fleet,
Wastewater Collection & Treatment

Administrative Coordinator 1 10% Maintenance, Water, Solid Waste,
Wastewater Collection & Treatment,
Recreation, Fleet

Administrative Assistant 1 5% Water, Wastewater Collection & Treatment,
Solid Waste

Administrative Assistant 1 25% Water, Wastewater Collection, Solid Waste

Administrative Clerk 1T 1 5% Water, Wastewater Collection & Treatment,
Solid Waste

Foreman 1 90% Water, Wastewater Collection

Inspector 1 1 10% Engineering, Water, Wastewater Collection,
Maintenance

Maintenance Worker I1T 2 90% Water, Wastewater Collection

Maintenance Worker IT 2 90% Water, Wastewater Collection

Maintenance Worker I 3 90% Water, Wastewater Collection

Maintenance Worker | 3 100%

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)

Health Insurance

Health Savings

OPEB

Retirees Health Insurance

Life Insurance

Unemployment Insurance

Dental & Optical

Total Benefits:

Total Personnel Services:
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$48,142
$134,323
$46.114
$196,342
$2,340
$71,825
$65,924
$1,392
$3,014
$9,665

$579,081

$1,181,882



City of Los Banos

Streets
2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019  2019-2020
Actual Actual Estimated Adopted

100-431-210-101  Salaries 436,883 513,164 532,009 567,801
100-431-210-102  Part Time 23,747 0 0 0
100-431-210-103  Overtime 15,336 29,959 35,000 35,000
100-431-210-120  Benefits 355,313 466,817 427,674 444,758
100-431-210-121 Benefits-PERS 103,084 118,205 129,862 134,323
Personnel Services 934,364 1,128,145 1,124,545 1,181,882

100-431-210-201  Grounds Maintenance 473 500 500 500
100-431-210-202  Fleet Repair & Maintenance 50,100 47,535 47,311 46,311
100-431-210-203  Equipment Repair & Maintene 5,649 6,053 6,000 6,000
100-431-210-204  Fleet Services 41,705 31,782 45,987 43,050
100-431-210-205  Facility Maintenance 3,363 4,615 6,000 5,000
100-431-210-208 Rental - Vehicles & Equipmen 54,783 40,810 42,305 32,300
100-431-210-210  Sidewalk Gutter Curb Mnt. 23,333 19,501 15,000 35,000
100-431-210-211  Street Repair 137,576 156,909 240,000 240,000
100-431-210-231  Professional Services 19,966 62,282 20,000 50,000
100-431-210-236 Medical Services 2,194 1,198 1,500 2,000
100-431-210-237 Recruitment 2,899 28 600 1,500
100-431-210-238 Technical Services 242 355 500 500
100-431-210-240  LT. Services 6,661 8,747 8,010 9,785
100-431-210-250  Insurance 25,892 31,614 36,240 36,113
100-431-210-251 Memberships & Dues 449 464 500 500
100-431-210-252 Communications 2,897 2,778 3,000 3,000
100-431-210-256  Permits, Fees & Charges 486 4,323 500 500
100-431-210-257 Travel & Training 1,893 2,427 5,000 5,000
100-431-210-260  Office Supplies 1,660 2,848 7,000 5,000
100-431-210-262  Uniform Expenses 8,627 8,687 8,000 9,000
100-431-210-263  Street Light Maintenance 170,504 129,783 160,000 160,000
100-431-210-264  Electricity & Gas 6,811 7,168 7,000 7,500
100-431-210-265 Gasoline & Oil 27,861 29,263 36,763 39,336
100-431-210-267 General Materials & Supplies 55,180 56,494 56,500 85,000
100-431-210-273  Special Departmental Exp. 29,780 29,798 30,000 5,000
Supplies & Services 680,983 685,962 784,216 827,895

100-431-210-715  Street & Road Imp-Overlay 0 0 0 50,000
100-431-210-716  Street Improvement 0 0 242,000 0
100-431-210-750  Vehicles 0 45,303 0 0
100-431-210-752 Communication Equipment 0 37 1,676 1,932
100-431-210-753  Specialized Equipment 220,063 303,750 228,661 355,000
Capital Outlay 220,063 349,091 472,337 406,932

100-431-210-821  Principal - Lease/Loans 0 13,865 14,495 15,153
100-431-210-881 Interest - Leases/Loans 0 1,829 1,200 541
Interest - Debt Service 0 15,694 15,695 15,694

100-431-210-825

Street Charge-Out

(1,835,409) (2,178,891) (2,396,793) (2,432,403)

Charge Ins - Outs

Total Streets $0

$0

$0

(1,835409) (2,178,801) (2,396,793) (2,432,403)

$0
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Streets

SERVICES & SUPPLIES

208-RENTAL VEHICLES & EQUIPMENT: Lease charges for pickups in the fleet lease
program. Additionally, charges for use of equipment and tools needed for various projects that
require a special tool or piece of equipment. Charges may be incurred when additional equipment
or tools are needed to complete job tasks efficiently or when the item is not currently in the City's

inventory.

210-SIDEWALK CURB & GUTTER REPAIR: Costs having to do with the repair and/or
replacement of sidewalks, curbs & gutters. The costs include concrete materials, form lumber,

surface patch materials and adhesives.

211-STREET REPAIR: For purchase of materials used for minor repair, rehabilitation, and
replacement of existing streets. Materials include fabric matting, asphalt mix, sub base mixes, crack

filling, emulsions, and sand.

231-PROFESSIONAL SERVICES: Charges for services to outside engineering firms to complete
street related projects and $20,000 to provide updated revisions to the City’s Improvement
Standards. Services may include design, drawings, and project management. The annual support
services agreement with Carte-Graph and PAVER. Costs associated with the proper disposal of
hazardous waste materials. Costs include all other miscellaneous professional services which may

be required.

238-TECHNICAL SERVICES: Expenditures for the electrical, plumbing, A/C, and other trade
services that may be required to complete scheduled projects during the year.

256-PERMIT FEES & CHARGES: Annual fees charged by the State and County for the Public
Works Department's Spill Prevention Plan review at the "F" Street operations yard.

263-STREET LIGHT MAINTENANCE: Expenditures for the repair, maintenance, and
replacement of street lights throughout the city. The costs for utility billing are for street lights not
in the Landscaping & Lighting Districts. Additional costs for the maintenance and repair of the

City’s signalized lights and controllers.

273-SPECIAL DEPARTMENTAL EXPENSES: Expenditures for miscellaneous safety gear and
costs associated with providing employee longevity awards.

CAPITAL OUTLAY

715-STREET & ROAD IMP-OVERLAY: Construction of the 2019 Street Rehabilitation Work
estimated at $1,550,000 ($1,500,000 from TEP and $50,000 from RSTP).

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.
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Streets (continued)

753-SPECIALIZED EQUIPMENT: Purchase 33000 GVWR Truck Chassis estimated at
$160,000; Crack Filling machine estimated at $100,000; Asphalt Profiler attachment for a skid steer

tractor estimated at $50,000; Paint Striper estimated at $35,000; 240 Hooklift system flatbed
estimated at $10,000.

DEBT SERVICES

821-PRINCIPAL LEASE/LOANS: Principal payments relating to a lease agreement with Ford
Motor Company for one (1) Aerial Truck.

881-INTEREST LEASE/LOANS: Interest payments relating to a lease agreement with Ford
Motor Company for one (1) Aerial Truck.

CHARGE-OUTS

825-CHARGE-OUT: Street charge-outs to RSTP, Solid Waste Refuse Vehicle Impact, and Gas
Tax (includes SB1 allocations).
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City of Los Banos

RSTP Exchange
Transportation Expenditure Plan
Gas Tax
2019-2020
A ¢ Numb Descrioti 2016-2017 2017-2018  2018-2019  2019-2020
cecount Number escription Actual Actual Estimated Adopted
RSTP EXCHANGE
207-430-210-820  Charge-In 1,200,000 1,336,919 306,466 638,944
Charge Ins - OQuts 1,200,000 1,336,919 306,466 638,944
207-498-000-000 Transfer Out 0 0 7,000 34,377
Transfer Out 0 0 7,000 34,377
Total RSTP $1,200,000 $1,336,919 $313,466 $673,321
TRANSPORTATION EXPENDITURE PLAN

214-430-210-233  Consulting Services 0 0 0 81,000
Supplies & Services 0 0 0 81,000
214-430-210-715  Street & Road Impr. Overlay 0 0 49,000 1,500,000
214-430-210-730  Alternative Street Impr 0 250,000 41,250 820,000
Capital Outlay 0 250,000 90,250 2,320,000
Total Trans Expend Plan $0 $250,000 $90,250  $2,401,000

GAS TAX
215-430-210-264  Electricity & Gas 64,455 64,789 65,000 70,000
Supplies & Services 64,455 64,789 65,000 70,000
215-430-220-819  Street Charge In-SB1 Projects 0 226,371 700,000 700,000
215-430-220-820  Street Charge-In 251,262 228,375 1,000,000 700,000
Charge Ins - Outs 251,262 454,746 1,700,000 1,400,000
Total Gas Tax $315,718 $519,535 $1,765,000 $1,470,000
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RSTP Exchange

CHARGE IN

820-CHARGE IN: Support Street Services maintenance, repair and rehabilitation of local roads.
TRANSFER OUT

000-TRANSFER OUT: Construction of the Pedestrian Sidewalk In-Fills estimated at $296,743
($34,377 from RSTP and $262,366 from CMAQ grant funding).

Transportation Expenditure Plan

SERVICES & SUPPLIES
233-CONSULTING SERVICES: Charges for services to outside engineering firms to complete

environmental, ROW, design, drawings, and project management of regional projects (Trail to the
College); as well as other miscellaneous professional services, which may be required.

CAPITAL OUTLAY

715-STREET & ROAD OVERLAYS: Construction of the 2019 Street Rehabilitation Work estimated
at $1,500,000 (Additional $50,000 in RSTP).

730-ALTERNATIVE STREET IMPROVEMENTS: Sidewalk improvements, ADA pedestrian ramps,
storm drain catch basins, fire hydrants and water meter relocations in the area of Colorado Ballpark on
Maryland Avenue, Pennsylvania Avenue, Vermont Avenue, Pine Street and Colorado Avenue.
Construction costs will be shared accordingly with Measure V, Water, and Wastewater Collection funds.
Costs are estimated at $1,010,000 for design and construction (Measure V-alternative $820,000, Water

126,000, and Collections $84,000).

Gas Tax

CHARGE IN

819-CHARGE IN- SB1 PROJECTS: Funding for varies SB1 street projects and work throughout the
city.

820-CHARGE IN: Support Street Services maintenance, repair and rehabilitation of local roads.
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City of Los Banos
Local Transportation Fund
Regional Traffic Impact Fee

Traffic Impact Fee
CMAQ Grant
2019-2020
Account Number Descrintion 2016-2017 2017-2018 2018-2019  2019-2020
P Actual Actual Estimated Adopted
LOCAL TRANSPORTATION FUND
220-430-210-231 Professional Services 0 47,983 0 0
Supplies & Services 0 47,983 0 0
220-430-210-715  Street & Road Impr. Overlay 0 0 365,000 0
Capital Outlay 0 0 365,000 0
Total Local Transportation Fund $0 $47,983 $365,000 $0
REGIONAL TRANSPORTATION IMPACT FEE
229-430-100-238  Technical Services 0 0 20,000 210,000
Supplies & Services 0 0 20,000 210,000
Total RTIF $0 $0 $20,000 $210,000
TRAFFIC IMPACT FEE

230-430-220-231 Professional Services 0 13,842 53,460 210,000
Supplies & Services 0 13,842 53,460 210,000
230-430-220-716  Street/Road Improvement 0 0 0 500,000
Capital Outlay 0 0 0 500,000
Total Traffic Impact $0 $13,842 $53,460 $710,000

CMAQ GRANT
249-430-210-231 Professional Services 0 0 64,000 0
Supplies & Services 0 0 64,000 0
249-430-210-715  Street Improvements 0 0 0 296,743
Capital Outlay 0 0 0 296,743
Total CMAQ Grant $0 $0 $64,000 $296,743
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Regional Traffic Impact Fee

SERVICES & SUPPLIES

238-TECHNICAL SERVICES: Charges for services to outside engineering firms to complete traffic
related projects (Pioneer Road Specific Plans), traffic studies, and other traffic related issues. Service may
include design, drawings, and project management; as well as other miscellaneous professional services,

which may be require

Traffic Impact Fee

SERVICES & SUPPLIES

231-PROFESSIONAL SERVICES: Charges for services to outside engineering firms to complete
traffic related projects (State Route 152 Specific Plans), development impact studies, traffic studies,
traffic master plans, and other traffic related issues. Service may include design, drawings, and project
management; as well as other miscellaneous professional services, which may be required.

CAPITAL OUTLAY

716-STREET/ROAD IMPROVEMENTS: Reimbursement to school district for public improvements
to the streets adjacent to the new school near the intersection of Place Road and East B Street.

CMAQ Grant

SERVICES & SUPPLIES

715-STREET/ROAD IMPROVEMENTS: Construction of the Pedestrian Sidewalk In-Fills estimated
at $296,743 (834,377 from RSTP and $262,366 from CMAQ grant funding).
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Recreation

Mission Statement

Creating community through people, parks and programs.
Vision

To create a happy and healthy community where residents can
live, learn, work, and play.

Overview of Services and Programs

Los Banos Recreation provides a diverse array of offerings and opportunities for youth, adult and seniors
in the Community. Los Banos Recreation provides several spaces for recreational activity including;
buildings such as the Community Center, College Greens, Miller and Lux, Rec Hall, Ranchwood, sports
fields at Oliveira Soccer Complex, AG Sports Complex and Colorado Ballfields and over 40 parks in the
community. Recreation, hosted at the Community Center, provides administrative support for partner
programs and services, rental opportunities, fundraisers, community events and City programs. The
Community Center provides rooms such as the Grand Room that can host activities including weddings,
class reunions, meetings, birthdays and anniversaries. The Community Center also provides a multi-
purpose room and fitness room for physical activities. The arts and crafts room, computer lab and lounge
provide space for educational and community programs. Throughout the City, residents and visitors can
find parks featuring playgrounds, BBQ picnic areas, basketball courts, horseshoe pits, volleyball courts or
enjoy a break under one of the City’s many shade trees. Shade trees are in abundance since Los Banos has
been recognized, for many years, as a Tree City USA for its effort to promote the tree population and
green space around the City. Los Banos Recreation is constantly aiming to improve and expand services
to create a stronger community. Los Banos Parks and Recreation is a registered member of the California
Parks and Recreation Society and strives to meet industry standards for services. Visit the Recreation
offices at the Community Center located at 645 7% Street or online through the City website or on
Facebook through the Los Banos Parks and Recreation page.

Budget Summaries

Budget By Category Fiscal Year 2019-2020 Historical Budget
$1,250,000
Capital ersonnel $1,050,000
Outlay =z Services L
$29,541 P $498,922 $850,000
$650,000 A
$450,000 -
*\_. $250,000 - L
Supplies & i
Services N{ §50,000
$517,976 RS
Recreation Recreation *Projected

Fiscal Year 2019-2020 includes Measure H
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Recreation (continued)

Recreation

All Age Groups
Adult Softball Aikido Martial Arts Arbor Day Celebration
Brazilian Jiu-jitsu Breakfast with Santa Merced College for Kids
Indoor Youth Soccer Movie Night Open Gym Basketball
Interactive Science Event Shotakan Karate Open Gym Pickleball
T-Ball/Coach Pitch Baseball Youth Basketball Youth Soccer
3 v. 3 Youth Basketball Fitness Classes Hip Hop Dance Class

Activities for Seniors

Arts and Crafts Monday & Wednesday

Bingo Thursday

Cards & Mexican Train Wednesday

HICAP By Appointment

Legal Services By Appointment

Lunch Program Monday thru Friday

Macho Tuesday

Pickle Ball Monday thru Friday

Salute to Senior Fair Last Friday in September

Tai Chi Class Monday, Wednesday & Friday
Walking Class Monday, Wednesday & Friday

Performance Measures

16/17 17/18 18/19 *

Program Enrolled Revenue Enrolled Revenue Enrolled Revenue
Youth Soccer 540 $45,140 562 $52,330 598 $55,975
Youth Basketball 463 $33,629 510 $39,475 519 $42,401
Youth T-Ball 197 $12,710 213 $13,605 235 $15,365
Adult Softball 29 $13,050 36 $16,20 0 $0
Community Center Rentals 16/17 17/18 FY 18/19 *
Grand Room Rentals 89 93 85
Multi Purpose Room Rentals 2 2 10
Meeting Room Rentals 33 33 43
Other Rentals 3 11 98

*Estimates are used for Fiscal Year 2018-2019
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Recreation (continued)

Future Qutlook

Create new opportunity for seniors through activities, events and resources

Increase involvement in community recognition of veterans

Work with the Boys and Girls Club to offer annual program to support youth services

Pursue the expansion of City sports offerings through Adult Soccer and Youth Volleyball
Upgrade the Community Center with improved building features for security and public use such
as automatically closing exit gates, ADA entry doors, FOB entry into the facility from lobby and
investigate options relating to solar installation

Research methods for reaching age appropriate target groups for services provided

Develop creative ways to inform community of recreational opportunities

Establish best practices for contracts, agreements and insurance requirements

Pursue creative promotional opportunities for Recreation programs and services and expand
sponsorship opportunities

Improve the Community Center overflow parking area through the construction of lighting,
walking paths, and landscaping

Become recognized as a ‘Better Sports for Kids’ Quality Program Provider by the National
Alliance for Youth Sports

Pursue partnerships for the Fitness Room at the Community Center to expand aerobic and fitness
class offerings

Investigate the potential for initiating a youth council to advise Recreation services and identify
community partners such as 4-H and Boys & Girls Club to assist with expanding youth services.
Continue the ROP student worker program in partnership with the Los Banos Unified School
District

Provide increased after hours and weekend programming for all ages to expand youth and adult
services

Plan for a Regional Sports Complex
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City of Los Banos Recreation
2019-2020 Department Detail
Personnel Services

General Fund - Fund 100
Recreation - Department 451

Recreational Services - Activity 240 Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Public Works Director/City Engineer 1 2% Water, Streets, Fleet, Solid Waste,
Maintenance, WW Collection & Treatment
Parks & Recreation Operations Manager 1 50% Maintenance
Administrative Coordinator 1 2% Streets, Maintenance, Water, WW Collection
& Treatment, Fleet, Solid Waste
Recreation Coordinator 1T 1 100%
Recreation Coordinator 1 1 100%
Part Time 100%
Total Salaries (Including Overtime) $272,104
‘Workmen's Compensation Insurance $10,947
State Retirement (PERS) $25,505
Social Security (FICA) $20,816
Health Insurance $64,511
OPEB $16,510
Retirees Health Insurance $6,369
Life Insurance $320
Unemployment Insurance $3,500
Dental & Optical $2,225
Total Benefits: M
Total Personnel Services: $422,807
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City of Los Banos

Recreation
2019-2020

. . 2016-2017 2017-2018 2018-2019  2019-2020

Account Number Description Actual Actual Estimated Adopted

RECREATION GENERAL SERVICES
100-451-240-101 Salaries 66,655 67,055 89,901 130,104
100-451-240-102 Part Time 38,893 47,081 119,066 137,500
100-451-240-103  Overtime 1,789 4,552 4,500 4,500
100-451-240-120 Benefits 54,972 59,790 69,202 125,198
100-451-240-121 Benefits-PERS 21,251 21,959 24,000 25,505
Personnel Services 183,560 200,437 306,669 422,807
100-451-240-205 Facility Maintenance 7,125 5,758 28,668 28,668
100-451-240-213 Water Sewerage & Disp 3,368 3,482 3,700 4,100
100-451-240-231 Professional Services 19,953 23,169 26,500 30,520
100-451-240-232  Credit Card Fees 0 11,273 15,122 15,500
100-451-240-236 Medical Services 0 0 250 250
100-451-240-237 Recruitment 2,554 730 2,800 3,000
100-451-240-238 Technical Services 19,759 18,191 26,250 27,000
100-451-240-240 LT. Services 6,661 8,747 29,161 30,770
100-451-240-250 Insurance 4,191 4,323 18,997 20,554
100-451-240-252 Communications 2,410 2,603 7,500 8,500
100-451-240-257 Travel & Training 0 0 870 1,800
100-451-240-260 Office Supplies 9,121 10,741 18,450 20,100
100-451-240-264 Electricity & Gas 3,287 3,420 26,500 28,355
100-451-240-267 General Materials & Supplies 39,332 42911 56,680 56,000
100-451-240-268 Building Maintenance 0 0 33,532 30,000
100-451-240-270 Special Programs 4,851 6,251 11,500 13,000
100-451-240-273 Special Departmental Expense 218 3,073 8,200 9,000
Supplies & Services 122,830 144,672 314,680 327,117
100-451-240-720 Buildings & Structures 27,645 0 0 0
100-451-240-752 Communication Equipment 0 79 3,539 4,041
Capital Outlay 27,645 79 3,539 4,041
Total Recreation Gen Services $334,034 $345,187 $624,888 $753,965
SENIOR CITIZENS

100-453-260-102 Part Time 11,757 9,960 0 0
100-453-260-120 Benefits 900 762 0 0
100-453-260-121 Benefits-PERS 0 383 0 0
Personnel Services 12,657 11,105 0 0
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City of Los Banos

Recreation

2019-2020
Account Number Descrintion 2016-2017 2017-2018 2018-2019 2019-2020

" " P Actual Actual Estimated Adopted

100-453-260-260 Office Supplies 2,074 1,649 0 0
100-453-260-267 General Materials & Supplies 4,031 5,210 0 0
Supplies & Services 6,105 6,859 0 0
Total Senior Citizens $18,762 $17,964 $0 $0

Total Recreation $352,796 $363,151 $624,888 $753,965
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Recreation

SERVICES & SUPPLIES

205-FACILITY MAINTENANCE: Expenses for maintenance janitorial services.

231-PROFESSIONAL SERVICES: Expenses related to adult sports and youth soccer officiating.

232-CREDIT CARD FEES: Credit card and transaction fees entered in Active Net Program, associated
with taking payments for programs, rentals and deposits.

238-TECHNICAL SERVICES: Expenses related to contracted classes provided by the division.

252-COMMUNICTIONS: Covers expenses for telephone, internet and other services provided to assist
in transmitting and receiving messages. Service related to social media archiving.

257-TRAVEL AND TRAINING: Expenses related to Cardiopulmonary Resuscitation (CPR)
certification, California Parks & Recreation Society (CPRS) conference and area training registrations.

260-OFFICE SUPPLIES: Expenses related to printing, including monthly Division newsletter, the
production of the bi-annual recreation guide and general office supplies.

267-GENERAL SUPPLIES AND MATERIAL: Expenses related to youth sports, including
equipment, team uniforms and awards. Costs associated with Pacheco High School rental gym. Expenses
associated with adult softball. Expenses related to amenity purchases in recreation rental facilities.

268-BUILDING MAINTENANCE: Expenses for the upkeep of the Community Center, College
Greens building and Ranchwood building. Expenses related to: air conditioning, electrical, landscaping,

pest control, security system, etc.

270-SPECIAL PROGRAMS/ACTIVITIES: Funding is for youth sports benefits, downtown special
events, Arbor Day Celebration, Breakfast with Santa, Salute to Seniors and other community service

organization events.

273-SPECIAL DEPARTMENTAL EXPENSE: Expenses related to advertising, licensing fees, live
scans provided to volunteer coaches in the division, employee longevity awards and to Pacheco High
Varsity Basketball for referee services. Expenses related to CPRS membership registration.

CAPITAL OUTLAY

752-COMMUNICATION EQUIPMENT: Expenses related to Telephone System Replacement.
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City of Los Banos

General Fund - Fund 100
Recreation - Department 451

Recreation Measure H

2019-2020 Department Detail

Personnel Services

Measure H - Activity 290 Departmental Balance of
Salary Salary
Position Title(s) Number Allocation Allocation
Recreation Coordinator I 1 100%

Total Salaries (Including Overtime)

Workmen's Compensation Insurance
State Retirement (PERS)

Social Security (FICA)

Health Insurance

OPEB

Retirees Health Insurance
Life Insurance
Unemployment Insurance
Dental & Optical

Total Benefits:

Total Personnel Services:
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$34,000

$2,791
$3,708
$2,601
$25,344
$6,500
$0

$126
$170
$876

$42,115

$76,115



City of Los Banos

Recreation Measure H

2019-2020
Account Number Description 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted

100-451-290-101 Salaries 0 0 0 32,000
100-451-290-102 Part Time 0 0 0 0
100-451-290-103  Overtime 0 0 0 2,000
100-451-290-120 Benefits 0 0 0 38,407
100-451-290-121 Benefits-PERS 0 0 0 3,708

Personnel Services 0 0 0 76,115
100-451-290-205 Facility Maintenance 0 0 0 8,500
100-451-290-237 Recruitment 0 0 0 500
100-451-290-250 Insurance 0 0 0 2,359
100-451-290-257 Travel & Training 0 0 0 3,000
100-451-290-260 Office Supplies 0 0 0 4,000
100-451-290-267 General Material & Supplies 0 0 0 8,000
100-451-290-270  Special Programs 0 0 0 149,000
100-451-290-273  Special Dept. Expense 0 0 0 15,500

Supplies & Services 0 0 0 190,859
100-451-290-753 Specialized Equipment 0 0 0 20,000
100-451-290-770 Computer Equipment 0 0 0 5,500

Capital Outlay 0 0 0 25,500

Total Recreation Measure H $0 $0 $0 $292,474
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Recreation Measure H

SERVICES & SUPPLIES

205-FACILITY MAINTENANCE: Expenses for maintenance and repairs at the Community Center
and at City parks related to youth activities.

270-SPECIAL PROGRAMS/ACTIVITIES: Events to expand cultural appreciation, youth activities,
and holiday celebrations.

273-SPECIAL DEPARTMENTAL EXPENSE: Increase amenities in local parks to provide group
areas outlined for activities such as volleyball and pickleball. Provide matching funds for potential grant

awards.

CAPITAL OUTLAY

753-SPECIALIZED EQUIPMENT: Purchase of a ball-field groomer to replace the current ATV
equipment. The estimated cost for the ball-field groomer is $20,000.

770-COMPUTER EQUIPMENT: Expenses related to upgrading technology of staff work stations.
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City of Los Banos
Community Center

Community Center Fee

2019-2020
Account Number Deseription 2016-2017 2017-2018 2018-2019 2019-2020
Actual Actual Estimated Adopted
COMMUNITY CENTER

100-481-100-102 Part Time 55,774 52,360 0 0
100-481-100-103 Overtime 0 0 0 0
100-481-100-120 Benefits 5,549 4,006 0 0
100-481-100-121 Benefits-PERS 700 383 0 0
Personnel Services 62,023 56,749 0 0

100-481-100-205 Facility Maintenance 28,668 28,668 0 0
100-481-100-232 Credit Card Fees 0 4,483 0 0
100-481-100-236 Medical Services 40 40 0 0
100-481-100-237 Recruitment 0 756 0 0
100-481-100-238 Technical Services 0 6,250 0 0
100-481-100-240 IT Services 18,317 24,054 0 0
100-481-100-250 Insurance 11,085 11,963 0 0
100-481-100-252 Communications 4212 4,657 0 0
100-481-100-260 Office Supplies 6,205 7,279 0 0
100-481-100-264 Electricity & Gas 17,751 19,413 0 0
100-481-100-267 General Materials & Supplies 5,608 4,482 0 0
100-481-100-268 Building Maintenance 14,054 16,834 0 0
100-481-100-273  Special Departmental Exp. 1,524 1,717 0 0
Supplies & Services 107,464 130,595 0 0

Total Community Center $169,487 $187,344 $0 $0

COMMUNITY CENTER FEE

244-410-100-720 Building & Structures 0 0 42,000 557,500
Capital Outlay 0 0 42,000 557,500

Total Community Center Fee $0 $0 $42.,000 $557,500
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Community Center Fee

CAPITAL OUTLAY
720-BUILDINGS & STRUCTURES: Construction of walk